
Elementary Principals Feedback based on multiple sources, including DEIC

Additional 
aide for 
intervention 
support

Additional 
teacher (# 
depends on 
size of 
campus) to 
work with 
students 
during grade 
level 
intervention 
times.

Math 
Instructiona
l Coach

Universal 
Screener for 
better student 
growth 
monitoring***

iXL 
product***

Leveled 
Literacy 
Intervention 
product with 
training

Professional 
development 
(areas to be 
determined 
but could be 
Guided Math 
and Guided 
Reading, 
working with 
students in 
poverty, PLC 
training

Student 
Support 
Services 
(Additional 
staffing such 
as counselors, 
at-risk service 
provider, 
family liaison, 
nurses, social 
workers) *** 
(added 
positions per 
DEIC)

CIS staff to 
split among 
schools 
(DEIC 
recommend
ation)

Crisis 
Counselor for 
Elementary 
and one for 
EL families in 
the district 
(DEIC 
recommendati
on)

Counselor at 
LSECC (DEIC 
recommendati
on)

Trainings for 
families/Paren
ting classes- 
educational 
nights/mornin
gs (DEIC 
recommendati
on)

After school 
programs- skills 
based like phonics 
also to include 
enrichment (paid 
and optional for 
teachers) Like an 
onsite Kids Club/ 
to include 
transportation; 
programs such as 
UIL for 
elementary, 
middle school, 
clubs with 
sponsors(DEIC 
recommendation)

Math 
intervention for 
K-2 (DEIC 
recommendatio
n)

2 1 3 7 5 14 4 8 11 10 12 9 13 6
3 1 2 8 9 11 7 5 6 10 13 14 12 4

11 10 2 1 9

14 - People not 
programs - 
This is a great 
product but I 
think we 
should invest 
in people first 
(training, PD, 
coaching, etc) 3 4 7 5 6 13 8 2

8 4 7 2 5 6 1 12 11 13 14 10 9 3
3 1 4 6 12 13 5 8 9 10 14 11 7 2

10 5 1 3 6 8 9 11 4 12 14 13 7 2
5 4 6 7 8 14 1 10 3 9 11 12 13 2

6.00 3.71 3.57 4.86 7.71 11.00 4.29 8.29 7.29 9.86 12.00 11.71 9.86 3.00


