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•Thought exchange asked of community
What are your thoughts regarding programs, resources, 
and systems you see as needs for New Braunfels ISD over 
the next few years that can be funded with ESSER II 
funds to improve learning and facilities in the 
district.
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•Priority areas identified
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•ESSER III addressed:

• Instructional coaches/intervention personnel
• Summer programs for student intervention
• Instructional technology
• Student support – counselors, RTI coordinator
• Class size
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•ESSER II

• A little over $4 million allocated to the district. 

• Continue to look at priority items BUT also begin to look 
at larger scope district needs
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•ESSER II – priority needs:

• CIS implemented across the elementary campuses

• Technology needs and software for  data collection

• Summer intervention needs - 2022
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•ESSER II – other scope needs:
• Leadership development funding

• Character Education and social work supports

• Retention bonuses for staff (discussed in meeting as 
being moved from ESSER III to II-2nd allocation)
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