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Mission Statement
At Memorial Elementary, we will support students to grow and develop their academic and social emotional mindset. We will involve our community members to create a sense
of safety and belonging.
We will enrich students through explicit and systematic instruction, which will allow us to meet the needs of all students. Our lessons will be both relevant and innovative to meet
the unique learning needs of all students.
We will follow expectations and procedures consistently in order to provide a safe and successful learning environment, no matter where students are learning.

Vision
NBISD Vision:
Every student. Every day

Memorial Elementary Vision:
At Memorial Elementary, we will guide children down a path to become life-long learners
by teaching resilience, critical thinking, and citizenship.
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between resource
allocation and student achievement.
Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive to optimal
learning and growth.
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Meets standard.
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Comprehensive Needs Assessment
Needs Assessment Overview
New Braunfels ISD/Memorial Elementary Comprehensive Needs Assessment Process
State and federal law both require schools to conduct a comprehensive needs assessment (CNA) as part of the planning and decision making process. The purpose of the CNA is
to examine multiple sources of data to identify the priority needs and direction for the school. This process is the pre-work to the development of the campus and district
improvement plans and decisions regarding the justification for use of NCLB and other State funds. When conducted properly, the CNA provides schools with identified strengths
and weaknesses and specifies priorities for addressing student achievement and meeting challenging academic and performance standards.
Conducting a CNA is a process, not an event. Data collection and analysis is ongoing to ensure that progress toward the school’s objectives, goals, mission and vision are being
realized. Areas to be addressed include student performance and achievement; school climate and safety; staff quality and professional development; curriculum, instruction and
assessment; parent and community involvement; school organization and policy; and technology.
1. District administrators review the purpose and outcomes for conducting the CNA with campus administrators. Expectations and guidelines are established and short and
long term timelines are set.
2. Each campus establishes teams composed of parents and community members, teachers, and administrators that meet throughout the year to examine multiple sources of
data. Sources of data may include, but are not limited to, parent, student and teacher surveys; academic achievement on local and state assessments; review of State AEIS
and Federal AYP reports; and review of prior year campus improvement plans. Meeting agendas, minutes and sign-in sheets document this process.
3. Teams analyze collected data to identify campus strengths and needs. Needs are prioritized and all findings are recorded on campus CNA summary templates.
4. Campus representatives bring summaries of their campuses identified strengths and prioritized needs to a meeting of the District Educational Improvement Committee
(DEIC). This data is compiled and used in developing the district’s comprehensive needs assessment.
5. CNA findings are connected to the campus and district improvement plan development and review process. District and campus improvement plans identify strategies and
activities designed to address prioritized campus and district needs. Priorities and needs correlate with justifications for NCLB program expenditures.
Annual CNA Process:
District and campus administrators review the goals set by the board of trustees.
Each campus establishes teams to examine multiple sources of data.
Teams analyze collected data to identify campus strengths and needs.
Campus representatives bring summaries of their campuses identified strengths and prioritezed needs to a meeting of the District Educational Improvement Committee
(DEIC) to help develop the district's CNA.
CNA findings are the foundation of the district and campus improvement plans which identify strategies and activites to address identified strengths and needs. Priorites
and needs correlate with justifications for ESSA program expenditures.
The ME Campus Improvement Committee (CIC), which consists of campus administrators and teachers, parents, and community and business representitives, began conducting a
comprehensive needs assessment for school year 2019-20 beginning in May of the 2018-19 school year. Updates and revisions occurred in October of the 2019-20 school year
and will continue throughout the year as needed. Mutiple data sources and transition information from the nine district elementary schools were reviewed, discussed and
disaggretaed. Strengths were identiified to build upon. Needs and concerns were prioritized. Meetings with TEA were also held and that partnership information factored into the
comprehensive needs assessment. On-going needs will be documented during the formative review process.
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On May 28th, 2020, the CIC met to complete the needs assessment using the data from the current school year. Due to COVID-19, we were not able to utilize the end of the year
data to complete a comprehensive needs assessment. We reviewed the data we had available up to the third quarter of the school year. The biggest challenge that we will have
next year is the recovery form the COVID-19 school closures beginning March 2020-May 2020. We must determine the academic readiness in each core content area for each
student when we return to school in the fall in order to plan our TEKS-based instruction accordingly. Of course, we do not yet know the circumstances of returned to school in
August at this point. We are preparing for student to return to "live" classes, but the district is also making contingency plans for comtinued remote learning, as well as possible
hybrid models of learning.
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Demographics
Demographics Summary
Memorial Elementary is located on the East side of New Braunfels, Texas. New Braunfels is located in South Central Texas off of the IH35 corridor between San Antonio and
Austin. New Braunfels is one of the fastest growing communities in the nation. Our community has rolling hills, multiple water recreation areas, and a rich German history. Our
zone includes low income housing areas, as well as family homes that range from middle class to affluent.
Due to COVID-19, we are going to include the demographic summary for the 2018-2019 school year, as well as the 2019-2020 school year in order to understand the various
demographics when reviewing our campus plan goals and strategies that we plan to roll over to 2021.
In the 2018-2019 school year, Memorial Elementary, a Title 1 campus, served approximately 370 students, which continued to fluctuate throughout year. Memorial Elementary
was made up of primarily two student groups, Hispanic/Latino (43.24%) and White (48.65%). Other student groups at Memorial include gifted and talented (5.66% - increased),
special education (10.27% - decreased), LEP (5.95% - decreased), dyslexic (4.58% - decreased), at risk (39.62% - decreased), families are military connected (2.96%), and
homeless (2.4% - decreased). In addition, Memorial Elementary finished the school year with over 45.01% of the students receiving free and reduced lunch. In 2019-2020,
Memorial Elementary remained a Title 1 campus with approximately 51.47% of students being economically disadvantaged. We served approximately 408 students, which
continued to fluctuate throughout the year. We continue to be made of primarily two student groups, Hispanic/Latino (43.38%) and White (47.3%). Other student groups at
Memorial include gifted and talented (5.39%), special education (10.54%), LEP (6.13%), dyslexic (6.62%), at risk (44.36%), families are military connected (6.62%), and
homeless (2.7%). Each year we have an increase in students that are overflowed to us from other NBISD campuses due to seat capacity. This year we had 49 students from other
campuses, which is 12.15% and they will not return in the fall unless they move within our school zone or are overflowed back to us.
During the 2018-2019 school year, our attendance rates fluctuated throughout the school year. Attendance drops drastically in the second semester of the school year. During the
2019-2020 school year, our attendance rates declined throughout the year. In the fall and winter, we had several flu and strep cycles that were reoccurring. At that time, we used
the electrostatic disinfectant to sanitize surfaces. Below is our six weeks attendance by grade level and year end average. When a student is absent, our PEIMS clerk contacts the
student’s parent/guardian daily to verify the absence. At times, the principal will conference with the student about the absences and the importance of being in school daily. An
attendance committee meets regularly to review attendance. The assistant principal conferences with parents/guardians with identified students to create a contract to improve
attendance. If necessary, a case is filed in truancy court. The principal reviews attendance for course credit. Notifications are sent to parents/guardians and a Principal Plan is
developed to assist in making up instructional days. We offer incentives for each class with daily perfect attendance, post attendance rates in the hallway and cafeteria, and share
the importance of attending school daily with students and parents/guardians. (Staff attendance rates were similar to the student's, some absences were related to P.D.)
2018-2019

2019-2020

Six week averages with Six week averages
annual total average
with annual total
of 96.24%
average of 95.46%
1st
2nd
3rd
4th
5th
6th

97.57
96.64
96.33
96.25
95.36
95.30
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At-risk students are identified using the thirteen indicators. A majority of our at-risk students are identified as such due to performing below level on the beginning of the year
readiness assessments in pre-kindergarten through third grade or due to not meeting state standards on the state assessments. Other students on the at-risk list are identified due to
being retained in a grade level, being identified as an English language learner, or because they are homeless. In order to support these students, we utilize beginning of the year
screeners to identify student needs in reading and math, providing intervention support within the classroom or through pull-out programs, online programs, tutoring, each teacher
offers tutorials for at least one hour a week to identified students, or other supplemental program that are determined to benefit students. In 2019-2020, a fourteenth indicator for
at-risk was added by the state. We do have some students that fall under this cirtiera, as well. However, the majority of our students continue to be at-risk due to academics. We
started a homework club that parents lead.
For our students that are academically below level, America Reads mentors volunteer several hours each week to provide support in reading to our students. Twice a week after
school, several at-risk students from first to fifth grade participate in a community after school program called Kid’s Club. Beginning the second semester, we offered tutoring to
3rd-5th graders that were in need of enrichment after school. In 2019-2020, we implemented a mentor program that consisted of campus staff, district staff, parents, and
community members. We also started a homework club that parents lead.
For our homeless and economically disadvantaged students, the district employs a homeless liaison, social services support staff, and additional support services staff. We are able
to provide for the needs of our students through a variety of outreach programs that these staff members assist in collaborating with from the community. The district health
services department organizes screenings and additional health service opportunities to families free of charge, such as flu shots in the fall. The local Lion’s Club assists with the
vision and hearing screenings each year. We receive food backpacks to send with students that may be in need over the weekends.
The Memorial Elementary staff is comprised of over forty dedicated employees with various backgrounds and years of experience. Staff at Memorial Elementary have the
required certifications. We expect all staff to receive ESL (English as a Second Language) certification and are at about 94% completed. Classroom teachers are required to
complete 30 hours of GT training. In addition to these requirement, NBISD is training all staff in the practice of implementing PBL, Project Based Learning. We are on year four
of the five year plan.
Campus intervention teachers for reading and math are federally funded with Title 1 or State Compensatory funds, as well as a majority of the instructional paraprofessional staff
on campus. New teachers are given a mentor to guide them throughout the school year and participate in a New Teacher Academy led by the district curriculum specialists. The
district offers a variety of professional development opportunities for staff in relation to their content areas. Throughout the year, teachers are invited to participate in
collaboratives. On campus, teachers are able to request to observe peers that implement instructional strategies that are of interest or need. Campus intervention staff coach and
collaborate with teachers regarding instruction and student progress. Administration regularly observe classrooms to provide feedback to staff.
The class sizes at Memorial are, on average, twenty-two students per teacher. The district supports smaller class sizes by setting the caps at 22:1 for kindergarten through 4th
grade and 25:1 for fifth grade classrooms.
Most of our families are high school graduates and some have college degrees. A majority of our families are in the work-force, with various positions that include, business,
doctor, lawyer, food service, industrial, etc. While our families work, they participate in our family events with approximately 50 -80 in attendance or greater. We have lower
attendance in our campus informational sessions, such as the Annual Title 1 Parent Meeting and the Campus Report Card Meeting.
Our 2019 Accountability Rating was D. Due to COVID-19, we will remain with the same accountability rating.

Demographics Strengths
We have a diverse population with a variety of avenues and resources to support student needs. Our staff is certified in grade level content areas. Our class sizes are optimal for
an effective learning environment.
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Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): District attendance rates are below 96%. In 2018-2019, campus attendance rate was below the goal of 97.1% at approximately 96.24%. In
2019-2020, for the first four six week periods our attendance rate was 95.46%. Due to COVID-19, we are not able to evaluate the entire year. Root Cause: Absence excuses
relate to family emergencies, out of town, didn't wake up, just doesn't feel well, and illnesses. Many are due to economic needs of families with one car or lack of transportation or
medical support. In 2019-2020, absences related to a cycle of flu and strep cases that were prolonged.
Problem Statement 2 (Prioritized): In 2018-2019, 39.62% of students were identified as at-risk. In 2019-2020, 44.36% of students were identified as at-risk. Root Cause:
Majority of at-risk students are identified in the areas of academics, such as, retention, state assessments, and beginning of year readiness assessments. Low academics could be
due to a lack of instructional strategies in working with low performing students. In 2019-2020, the at-risk indicators increased due to STAAR results the prior school year.
Problem Statement 3 (Prioritized): In 2018-2019, 45.01% of students were identified as economically disadvantaged which might cause a lack of connections during education.
In 2019-2020, 51.47% of students were economically disadvantaged. Root Cause: Economically disadvantaged students have a lack of connections related to academic
exposure. Staff may have a lack of experience and training in working with low income families in order to provide real world experiences and connections that relate to
instruction.
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Student Learning
Student Learning Summary
Due to COVID-19, we will carry over the accountabilty from the 2018-2019 school year.
Based on the TEA reports, which measure results in STAAR for 3rd-5th grades in reading, writing, science, and math. Memorial was rated as:
2018-2019 TEA Accountability Rating - Memorial Elementary
Domain 1: Student Achievement = Met Standard 72
Domain 2: School Progress = Improvement Needed 59
Domain 3: Closing the Gaps = Improvement Needed 38

2017-2018 TEA Accountability Rating - Memorial Elementary
Met standard (83/100) w/a Star of Distinction in Top 25% comparative closing the gaps.
Student Achievement: Met Standard (77/100)
School Progress: (80/100)
Closing the Gaps: (89/100)
Within student achievement, 72% of students approached grade level on all STAAR content area assessments. (76% of 3rd-5th in reading, 69% of 3rd-5th graders in math, 64% of
5th graders in science, and 62% of 4th graders in writing.) The goal is for students to meet or master grade level expectations. Currently, 39% of students meet grade level
expectations. (43% 3rd-5th reading, 40% 3rd-5th math, 34% 5th grade science, and 35% 4th grade writing.) 17% of students master grade level expectations with 23% reading,
22% math, 17% science, and 8% writing.
School progress is measured in two categories. First, how many students in 4th and 5th grade made academic growth in reading and math. For both reading and math, we scored
129.5/220 possible points. (64.5/110 for reading, 65/110 for math) 63% of students made progress in reading and 64% in math. That means that approximately 26% of 4th and
5th grade students did not make progress on either reading and/or math. The second category is called relative performance. This measures how much progress students make
relative to students at similar schools or districts. Using student achievement with economically disadvantaged students, we scored 43.
Closing the gaps measures the percentage of different student groups, or sub-populations, that are performing above state goals in (1) academic achievement, (2) academic
growth, (3) English language proficiency, and (4) student success status. Student achievement accounts for 30%, academic growth 50%, English language proficiency 10%, and
student success status 10%. For student achievement, Memorial met 1/10 targets, which was in reading and were our non-continuously enrolled students. Memorial didn't met
targets for academic growth/graduation rates. We didn't meet English Language proficiency standards. Within student success status, we met 2/10 targets, which were our African
American students and our language learners.
Based on our current student enrollment, we have utilized our data program to run reports to determine our campus strengths and weaknesses. Data is based on the 2018-2019
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performance of enrolled Memorial Elementary Kinder-5th grade students. Scores are based on the end of year performance in kindergarten through 5th grade on district
assessments and state assessments. In 2019-2020, we analyzed the data that was completed during the third nine weeks.
Three times a year we monitor student fluency and accuracy in 2nd-5th grade, and two times in 1st grade. Based on the screeners, we used Read Live to assist in increasing
reading fluency and accuracy of identified students. A majority of students using the Read Live program showed an increase in both fluency and accuracy. In 2019-2020, at the
middle of the year, the students that were using ReadLive continued to show progress in fluency and accuracy. We had a few students that were able to be exited from the
intervention program.
In reading, 75-78% of 1st-3rd graders approach grade level on the end of year assessments (benchmarks or STAAR). In 1st grade 92% of white students approached grade level.
In 2nd grade, Hispanic and white students are performing comparably, but female students are performing almost 20 points higher than male on average. In 3rd grade, 35% of
students are meeting grade level with 23% mastering. 88% of white students are approaching grade level. Male students are outperforming female students by 15 points. In 4th
grade, 66% of students approached grade level with 39% meeting grade level and 13% mastering. Female students performed 15 points higher than males students. 100% of GT
students approached and met grade level, with 33% mastering. In 5th grade, as of May 2019, 83% of students approached grade level. 93% of white and 100% of GT students
approached grade level. Economically disadvantaged students, language learners, and special education students continue to perform significantly below other sub-populations in
all grade levels in reading. We have a weakness in understanding and analyzing informational texts at all grade levels. Due to COVID-19, we will analyzed the third quarter
assessments. In 2nd grade, students excelled with 67% or more of student in all sub-populations meeting grade level standards, as well as 68% mastering grade level overall. In
1st grade, white and female students performed at 57% and 59% respectively. In 5th grade, 83% of students approached grade level. Most sub-populations in 5th grade were
approaching grade level at 78% or higher, except the language learners and special education students. Economically disadvantaged students, language learners, and special
education students continue to perform below other sub-populations in all grade levels in reading.
Three times a year, we monitor student reading levels using the DRA (Developmental Reading Assessment). The DRA measures fluency, accuracy, and comprehension. Based on
the end of year DRA, 73.4% of students are on or above level in kinder, 72% are on or above in first grade, and 68.97% are on or above in second grade. In all grade levels,
economically disadvantaged and special education students are performing below other sub-populations. At the middle of the year in 2019-2020, 70% or more of students were
on or above grade level in kinder. In second grade, white, female, and English language learners had 70% on or above grade level. First graders performed below grade level in all
sub-populations. The Texas Reading Academy will assist in improving reading instruction in K-3rd grade.
In writing, 62% of 4th grade students approached grade level. This is an increase from 60% last year. We had an increase in meets (35%) and masters (10%) in fourth grade
writing, as well! Female (70%) students perform better than male students. 71% or less of our economically disadvantaged, Hispanic, language learner, and special education
students approached grade level. Our GT students performed highest with 83% approaching grade level and 17% mastering grade level. The area of written composition is our
lowest skill with students scoring an average of 3.3 out of 8. Third and fifth grade students are given a writing benchmark each of the 1st, 2nd, and 3rd nine weeks. The 4th nine
weeks was a writing portfolio for 3rd and 5th grade students. Based on the 3rd nine week writing assessment for 3rd grade, 30% of students approached grade level with 67% of
our Hispanic students approaching grade level. In fifth grade 64.62% of students approached grade level with economically disadvantaged students, language learners, and special
education students performing significantly below other sub-populations. Writing continues to be a campus target area for the 2019-2020 school year. Writing continues to be a
campus target area for the 2020-2021 school year.
In math, first and fifth graders performed the highest with 87% or greater approaching grade level expectations. In 1st grade, 100% of white and 81.48% of the economically
disadvantaged students approached grade level. Second-fourth grade students continue to perform below 69% overall. In second grade, our female students out performed our
male students by fourteen points, which is almost 20%. 80% of third grade white students approached grade level. 100% of 4th grade GT students approached with 83% mastering
grade level. In 5th grade, 89% of students approached grade level as of May 2019, with 97% of white, 100% of GT, and 80% of at-risk students approaching grade level. Female
students are performing higher than male students. There is a significant gap in performance from our white students to our sub-populations of economically disadvantaged,
Hispanic, language learners, and special education in all grade levels. Due to COVID-19, we will analyze the 2019-2020 third quarter assessments for 1st, 2nd and 5th grade, as
3rd and 4th were not able to take their third quarter assessments. In 1st, 2nd, and 5th grade, white students performed at 82% or greater at an approaches grade level. In 1st grade,
56% of students meet grade level, with white students at 68% meets. In 5th grade, 38% of English language learners mastered grade level. There is a significant gap in
performance from our white students to our sub-populations of economically disadvantaged, Hispanic, language learners, and special education in all grade levels.
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Another assessment we administer throughout the school year in math are fluency and accuracy probes in 1st - 5th grade. In all grades for fluency, significant progress was made
on their skills. LEP students are performing higher than other sub-populations. Hispanic, economically disadvantaged, and special education students are not meeting the goals for
the grade level, with some not making progress throughout the year. 4th graders had a lack of progress on division and 5th graders on multiplication fluency. It should be noted
that the 4th and 5th grade data may be skewed, as the district changed the format in the middle of the year from paper to online, as well as the time allotted for completion. We
utilize a variety of math fluency programs; such as Rocket Math, XTRA Math, flashcards, minute math, etc. Accuracy includes computation of grade level operations; such as,
addition, subtraction, multiplication, and division, with and without regrouping. There continues to be a need in all grades for students to learn math computation and
accuracy. For computation, we practice grade level math computation daily. In 2019-2020, at the middle of the year, a majority of 1st and 2nd graders met the fluency goals.
However, in 3rd-5th grade, 40% or more were not meeting the multiplication and fluency goals. Fluency and accuracy in all math operations will continue to be a focus.
In Science, 61% of the fifth graders approached grade level with male and white students performing better than other sub-populations. 100% of GT students approached grade
level, with 67% mastering. Our economically disadvantaged, Hispanic, language learner, and special education students continue to perform below other sub-populations.
Students did better on the skills related to organisms and environments than the other skill areas (matter and energy; force, motion, and energy; earth and space). Earth and space
is a skill area of definite need. This year, our third and fourth graders took unit assessments each nine weeks. Based on the skill areas, our students performed lowest on the third
nine week assessment, which is earth and space. They performed best in organisms and environments, which is consistent with our 5th grade performance. Third grade
outperformed fourth and fifth graders in science scoring an average of 90% on all assessments for the year. In 2019-2020, 5th graders outperformed 3rd and 4th graders with 60%
or higher meeting grade level on all assessments. Special education and English language learners continue to perform below other subgroups.
Throughout the school year, we will continue to analyze student data to find trends in content area skills that we need to target as part of our ongoing campus professional
development to ensure that instruction meets the needs of our students. At the end of the 2019-2020 school year, teachers completed a reading and math rubric on each student in
order to assist the following grade level teacher with placement and instruction. For the 2020-2021 school year, we will need to assess students on the core content skills at the
beginning of the school year to plan effectively for instruction and interventions.

Student Learning Strengths
2019-2020:
2nd grade meets grade level performance in reading
1/2/5 white students meets grade level performance in reading and math
Kinder readling level performance
K-2 math fluency progress and performance
5th grade meets grade level performance in science

2018-2019:
BOY, MOY, and EOY reading and math fluency and accuracy progress monitoring show growth.
Increase in writing performance.
1st and 5th grade math performances.
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Science organisms and environments.

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): Memorial Elementary school is identified as a Comprehensive Improvement School based on the 2019 Accountability Ratings for STAAR.
Due to COVID-19, that rating will remain the same. Root Cause: Not enough students achieved the "Met" standard on Reading and Math STAAR tests. Student growth was
lower than previous years.
Problem Statement 2 (Prioritized): English Learner (EL) students are behind their non-EL peers in academic achievement. Oral proficiency is below standard as indicated by
2019 TELPAS. Due to COVID-19, the rating will remain the same. Root Cause: Limited proficiency in English is a critical barrier to success on district and state assessments.
Problem Statement 3 (Prioritized): Special Education students perform below other student groups in all grade and content areas. Root Cause: More effective and
differentiated instructional practices are needed especially for Special Education students. Identification for SpEd has required documentation that students are performing below
grade level; when a student can successfully perform at grade level they are considered for exit.
Problem Statement 4 (Prioritized): Economically disadvantaged and Hispanic students perform below other student groups. Root Cause: Lack of real world connections and
concrete models to close the gaps.
Problem Statement 5 (Prioritized): Foundation language arts and mathematics performance needs to improve. Root Cause: Primary students (K-3rd) must build a strong,
functional understanding of TEKS to build upon for 'reading to learn' and higher level math problem solving. K-2 intervention is needed.
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School Processes & Programs
School Processes & Programs Summary
The curriculum and instruction utilized by Memorial Elementary is aligned with NBISD's Scope and Sequence, which is driven by the Texas Essential Knowledge and Skills
(TEKS). A focus on developing Future Ready Learners has continued to be a goal for our students, and can be observed through our focus on integrating technology and
developing instructional opportunities that focus on student led instruction, problem solving skills, and cooperative learning.
At Memorial Elementary, our focus is student progress. We review data on campus assessments, district assessments, and state assessments after each administration. Teachers
use the data to set student performance and personal professional goals for the school year. We determine any needs for adjustment in our schedules, intervention programs, or
instruction. Teachers monitor the progress of all students, especially those identified by our intervention team as at-risk and in need of RtI support. Parents are notified if their
student has been identified as a student in need of support and the intervention support that is being offered.
Our master schedule is built with identified intervention time for second through fifth grade that prevents interruption to grade level skills. The intervention team, including
paraprofessionals and classroom teachers, work with students on identified skills during this time each school day. Teachers and students monitor learning progress during
intervention. Due to the needs of our at-risk students, our intervention team has increased enrollment in services this school year. In reviewing our documentation on students in
RtI at Tier 2 from previous years, there is a significant need for reporting the progress of students on targeted skills with specific strategies in our electronic system consistently. In
2019-2020, our math interventionist provided direct support to out 4th grade math while we were in the hiring process for a replacement teacher. This decreased intervention time
for many of our identified students.
In grades kindergarten through third, language arts teachers implement a balanced literacy approach to ensure that students are receiving small group instruction on their reading
levels, which are based on the DRA (Developmental Reading Assessment). Running records are completed regularly to monitor student progress in reading. In 2018-2019, most
K-3 teachers participated in a book study to further enhance instruction. Teachers report that the book study supported instructional needs for working with students at various
reading levels, especially beginning readers. In 2019-2020, K-2 teachers met with the instructional leadership team regarding student reading levels and analysis as described in
the Next Steps to Guided Reading. We continued the book study this year.
Teacher teams are able to provide flexible grouping in reading and math in order to provide a guided/balanced approach to instruction based on the student individual needs in
small group instruction.
Project based learning is an initiative that is being phased in to ensure that students are able to utilize their knowledge to apply problem solving skills to present their learning on
real world applications. Students are engaged in this approach to learning and utilize inquiry to drive instruction and learning opportunities. We are not at 100% trained in PBL at
Memorial Elementary, but continue to participate in yearly trainings.
Technology plays a critical role in all learning processes. Our district provides ipads for each K-5th grade student. Students are taught to use a variety of resources for learning
from supplemental programs to productivity apps that include word processing, spreadsheets, video creation, and more. Teachers are encouraged to utilize technology from the
Technology Department by receiving program badges for modeling the use of programs in instruction. Approximately 2-3 teachers have earned a badge each month from the
technology department. In 2019-2020, student iPads were distributed for distance learning. Teachers created classrooms via Google Classroom and SeeSaw to continue instuction.
Teachers recorded lessons or provided live lessons for students to access learning. Intervention continued with live supports, as well.
The Gifted/Talented Enrichment Program is a pullout program for third through fifth graders. Students meet with the facilitator (librarian) who is a certified GT provider for a full
day once a month. The students experience presentations by guest speakers and work on individual projects. In the spring, students participate in the GT showcase with all
elementary campuses. Kindergarten through fifth grade GT identified students are also served by their classroom teachers. During COVID-19, the librarian continued to provide
GT support to K-5 students. For the 3rd-5th grade, they worked in teams to complete their project and presentations.
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For two years, all students have participated in IDEA Lab, which is a makerspace environment. All students participate in physical education and music weekly to enhance their
academic curriculum as well. All students participate in rhythms twice a week in which our PE and music teacher integrate movement with rhythm. All students have access to the
library and counselor’s office on a daily (individual) and weekly (class) schedule. The counselor exposes the students to career opportunities. This year, we had a career dress up
and career rotation day to learn more about the various career opportunities from our parents and community members. The counselor meets with students individually and in
group sessions based on social-emotional needs. We need to utilize our SST/RtI team to make these referrals to our school counseling services. Classroom teachers are
accountable for the theater arts and art curriculum. Currently, our fifth graders have an opportunity to participate in a symphony, art museum, and theatrical performance. All of
our students experienced a theatrical performance on campus, as well as a student led talent show. Due to COVID-19, several field trips and learning opportunities were
cancelled. We continued providing music, physical education, counselor, and IDEA Lab lessons through distance learning. Our 5th graders went on a virtual field trip to the
McNay Art Museum.
We continue to have ESL students that are supported by staff that have been ESL certified at all grade levels. We need to monitor language acquisition to ensure adequate growth
in listening, speaking, reading, and writing on the state assessment for language learners, TELPAS. We offer training to staff after the beginning of the year LPAC on reviewing
TELPAS ratings, setting language goals for students, and monitoring progress on the proficiency standards throughout the school year. We monitor students ongoing throughout
the school year.
As stated, we follow the Texas Essential Knowledge and Skills (TEKS) as our curriculum guide. The district has developed a scope and sequence for each content area that our
teachers utilize when planning. Our teachers have all been part of a curriculum resource writing course, called eCourse, for social studies, math, and science. Language Arts
teachers started designing their eCourse materials this school year; however, language arts has a new textbook adoption for the 2019-2020 school year. In 2019-2020, teachers
utilized the language arts adoption to support instruction. We were awarded an improvement grant and were able to purchase several resources at the middle of the school year for
reading, reading intervention, science, writing, and math. However, due to COVID-19, we were not able to effectively implement the use of these materials.
The district curriculum team offers multiple collaboratives for teachers to participate in as part of an ongoing professional development opportunity. At the campus level, we meet
collaboratively as a campus team and in grade level teams to ensure that staff and students are provided various strategies for instruction based on the campus trends for needs.
Approximately 60% of staff participated in the district collaborative throughout the school year. Staff have completed more that 30 hours each of professional development.
However, the professional development doesn't include specific training in working with students with special needs or language learners. In 2019-2020, the campus vertical
teams met weekly to bi-weekly to analyze data and create campus-wide strategies for instruction. We participated in a campus-wide book study related to Teaching with Poverty
in Mind that was led by a core team of teachers. With our grant, we were able to send several teachers to trainings through Region 13 and Lead4Ward.
New teachers participate in a New Teacher Academy in which they discuss the many aspects of being a new teacher, including behavior management, classroom management,
communication, curriculum, and more. Each new teacher is assigned a campus mentor to assist in guiding them throughout their first year. We didn't have new teachers on
campus during the 2018-2019 school year. During 2019-2020, we had two new teachers that participated in the New Teacher Academy.
Campus instructional interventionists participate in a district-wide intervention collaborative. They are trained in their content area, as well as coaching teachers on campus. In
2019-2020, we were able to hire an additional interventionist for early intervention with our grant monies. She identified resources, provided interventions, and coached teachers.
Special education staff receives training from the special education department monthly, sometimes more often. On campus, they work collaboratively with the intervention team
to ensure that our at-risk students are making progress. Throughout this school year, the special education teacher participated in a writing cohort with Texas State University,
Universal Designed Learning with Region 13, Teaching Math Fluency, and additional training to support student needs. This will continue to be a focus on campus to ensure that
our intervention team plans for the individual needs of our identified students. We need to review individual learning plans to ensure students are receiving scaffolded instruction
and adequate accommodations within the general education classroom. In 2019-2020, the special education teacher participated in additional trainings through Region 13, as well
as regularly scheduled district collaborative. She assisted in coaching teachers on supporting students.
While our campus has small grade level teams, we continue to assign a team leader that can communicate with administration and intervention on needs and input for campus
planning. Meeting agendas are shared with all staff members, as well as minutes from each meeting. Teachers are invited to assist in creating campus procedures by providing
ongoing feedback of our campus Leader Board.
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Students are assessed with campus and district level benchmarks to ensure progress towards the grade level knowledge and skills. These assessments are analyzed to determine
continued needs for student learning and professional development needs for staff. Data analysis can be found in the student learning portion of the needs assessment. Focus on
data and RtI progress will allow our students and staff to make progress each year.
This year, the district sent out a staff survey in December. Results were shared with administration and discussed by the campus improvement committee. We sent out a Title I
Survey in the spring to parents. The counselor surveyed students on what they need from teachers and how they feel about school. The survey results are analyzed to determine
the needs of the campus in all organizational areas. During the 2019-2020 school year, the Effective School Framework Team administered a Panorama survey to staff, students,
and parents. The district sent out a Thought Exchange survey and we have not received the results of that survey at this time for review. Several members of the central office
came and held "Let's Chat" meetings in which staff are able to share what makes them stay or other information to help improve the district and campus systems. We also sent out
a Title 1 Survey in the spring to our parents.

School Processes & Programs Strengths
Opportunities for grade level/content specific professional development.
Intervention periods built into the master schedule.
Technology access and integration to supplement instruction with practice and creative assignments.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1 (Prioritized): Students continue to lack expected progress in reading, writing, and math in all subgroups. Root Cause: Lack of understanding on
collecting and utilizing data for planning instruction and intervention for diverse populations.
Problem Statement 2 (Prioritized): Increase in the number of at-risk students identified on campus based on STAAR 2019 and beginning of the year readiness assessments.
Root Cause: Lack of RtI documented, as well as teacher training specific to working with the various sub-populations.
Problem Statement 3 (Prioritized): Academic expectations are increasingly rigorous for students to compete in a global society. Root Cause: Lack of instructional focus on
informal and formal assessment data analysis to identify instructional strengths and weaknesses in order to provide targeted intervention for reteaching.
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Perceptions
Perceptions Summary
Memorial Elementary has a vision of leading with heart. We believe that if others know that we have compassion, we can succeed and achieve together. We believe in “failing
forward” and making mistakes, as this is true to life, we must learn from our struggles in order to improve. This is evidenced in our campus vision and mission statements.
We use PBIS to ensure that our school-wide procedures are effective. With-in our PBIS structure, we teach the students to LEAD. We know that we LEAD when we are being
responsible, respectful, and safe. Students are given LEAD tickets when they exhibit the LEAD traits. Teachers use the tickets for rewards and, once a week, a name from each
class LEAD bucket is drawn to have Lunch Bunch, which is lunch and games, with administration. The LEAD tickets are placed in a jar in the office each week and when the jar
is full, the campus earns an incentive. Lunch Bunch was held each five day week, as well as being an incentive for behavior students to meet behavior goals. Classes are given
LEAD Loot when they exhibit characteristics as a class, or team. LEAD Loot is saved until students are able to redeem for a class reward that is determined by the class.
Approximately 47 rewards were given towards LEAD Loot, which is an increase from the previous year. Based on the BOQ we scored a 61 for year two, which is considered
ahead of target for a PBIS program. In 2019-2020, the BOQ scored a 76 for year three. We continue to grow and enhance our behavior program and systems across campus.
Approximately 37 rewards were given as of March 2020. This year, teachers used a consistent reward system for attendance.
All teachers are trained in Restorative Discipline. Teachers have “circle time” to discuss social skills with students. Students learn to listen to others and identify what others need
in order to feel safe and successful in a variety of situations. Implementing circles consistently and with fidelity has not occurred in all classrooms. In 2019-2020, kinder through
2nd grade teachers, as well as a few upper grade teachers, were consistent in their implementation of restorative circles.
We believe in flexible seating arrangements. Classrooms are designed to allow students to participate in learning through various seating structures from carpet to standing and
chairs to rockers. We allow the use of fidgets and headphones to minimize distractions, stating that “as long as it is a tool and not a toy” we can try anything to advocate for our
learning needs. In 2018-2019, three out of eighteen classrooms implemented flexible seating, which was an increase from the previous year. All teachers allowed the use of
fidgets in their classrooms. In 2019-2020, we shared the "safe space" design for classrooms to allow students to take breaks in the classrooms to meet social emotional needs.
In regards to discipline, we have a significant amount of referrals (320). Based on the data system, six out of the top ten students with referrals are identified as special education
or 504. The referrals relate to defiance, class disruptions, inappropriate language, and physical aggression. Most occurrences happened at 10:00, 11:00, and 2:00. Most referrals
occur during non-instructional time, whole group instruction in the classroom, and the cafeteria. Third, fourth, and fifth grade comprise a majority of the referrals. Centers and
small group instruction had the least amount of referrals. Hispanic has a higher referral rate. Three teachers comprise a majority of the referrals. We have a low number of
suspensions. To support our at-risk students, we utilize Restorative Discipline, in which the students must identify how they affected others and what they need to do to rebuild
relationships with others. We also referred students for social skills lessons and counseling in which students were given tools to control their individual behavior needs, whether
it be anger, impulsivity, etc. Students began to identify and advocate for their needs, using task cards, contracts, or other tools to change behaviors. The cost of time spent on
discipline was approximately 59 days this past school year, which is almost 30% of the days in the school year. In 2019-2020, as of March 2020, the cost of days spent on
behavior was 14 days. This is significant improvement from the prior years.
There were approximately 43 bully reports with no findings of bullying. As of March 2020, we had 26 bully reports with one finding of bullying. The student identified as a bully
received schedule support, counseling, mentoring, check-ins, and a behavior support plan. Victims received support from the counselor, as well.
We believe in open communication with our school community members. Each week, teachers send home Monday Mail that includes what we are learning in class and upcoming
events to families. We utilize School Messenger to communicate campus-wide events with families, as well. Each communication sent includes a phrase in Spanish to contact the
office for translation. Administration practices an “open door policy,” being willing to meet with staff, students, parents, or community members, if available. If unavailable,
contact is made as soon as possible to ensure that our school community needs are being met. Information is also available on the district campus website for events. Parents agree
that they receive information regarding meeting and events at school, but would like more details on the activities included in the events. Most events were rated as "continue" on
our Title I survey. In 2019-2020, parents reported that work and multiple events being scheduled are what prevents them from being able to participate in extra-curricular
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activities and programs. All the while, they stated we should continue offerring what we do and they would attend if possible. During COVID-19, parents and staff were in
constant communication via Zoom, Google Voice, texts, and emails.
We value instruction time and student safety, so we ask that parents/guardians schedule appointments with teachers before or after school or during the conference period.
Teachers schedule conferences, as necessary, throughout the school year to ensure parents/guardians are aware of student progress. All parents are asked to participate in a parent
conference in October. As stated, during COVID-19, parents and staff were in constant communication via Zoom, Google Voice, texts, and emails.
At the beginning of each year, we hold an “Open House” that discusses skills for school success at each grade level. We hope to continue to develop this event so that families are
well equipped with the knowledge and skills to support their child/ren within each content area throughout the school year. Throughout the school year, we invite parents to join
us for meals, assemblies, programs, and field day activities. Parents participated in these events; however, we had decreased attendance during informational events. Most events
that had activities for family games/creating were rated as "continue." Parents were also invited to assist on field trips as chaperones based on the number of allowable adults at
each event. During COVID-19, we recorded lessons for parents on how to help their child with distance learning.
School community members are invited to participate on several committees within the campus, including, but not limited to, the Campus Improvement Committee (CIC), School
Health Advisory Committee (SHAC), Parent Advisory Committee (PAC), District Educational Improvement Committee (DEIC), and PTA. Parents volunteered to participate in
most committees; however, there was a lack of attendance at most scheduled meetings. We have several mentors on campus, including, but not limited to, America Reads,
volunteers, and campus mentors. Our mentor programs were consistent and active on campus. PTA held several family events including movie night, science night, and a dad
game night. Based on the survey parents agree that they have been informed on ways to become involved and there are numerous opportunities to be involved. When asked what
prevents parents from participating, the responses included "child care", "work", and "other family activities". We continue to strive for increased parent/community involvement.
In 2019-2020, we added a homework program that was lead by our parents. Survey feedback was consistent in relation to participation.
This year, parents are given an opportunity to complete a Title I survey. Unfortunately, only 38 parents out of approximately 370 students completed the survey. The survey is
used to plan for the following school year. All students participated in a campus survey with the school counselor. K-2nd grade students responded orally to various questions
about what they want teachers to know and how they feel at school. 3rd-5th grade students completed an online survey with the same questions. Staff completed a mid-year
survey that was created by a committee represented by parents, community, and staff members. One third of the professional staff members on campus completed the survey. In
2019-2020, we again distributed the Title 1 Survey and received similar results but had more parents that completed (121). Our 3rd-5th students completed their "What I Want My
Teacher to Know" survey at the middle of the year and results were shared with the teachers. For the Effective Schools Framework, we sent out a Panorama Survey to parents,
staff, and students.

Perceptions Strengths
Variety of mentor programs available.
Implementation of PBIS year three.
Students feel safe in coming to school.
Communication.
Opportunities for parental involvement.

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): The time spent on discipline interferes with instructional support by administration. (2019-2020) While we had a decrease in our cost of
days spent on behavior in the office, teachers report they are spending time redirecting and intervening with minor student behaviors. Root Cause: Classroom Tier 1
expectations, rewards, and consequences may not align to the student behaviors. We need to ensure that expectations are communicated effectively and consistently with fidelity.
Problem Statement 2 (Prioritized): Some students need behavioral and/or mental health support beyond the classroom or even campus level. Mental health is a priority. Root
Cause: Lack of understanding in mental health across campus and society. Lack of fidelity in the implementation of Restorative Discipline and PBIS systems across all grade
levels.
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Priority Problem Statements
Problem Statement 1: District attendance rates are below 96%. In 2018-2019, campus attendance rate was below the goal of 97.1% at approximately 96.24%. In 2019-2020, for
the first four six week periods our attendance rate was 95.46%. Due to COVID-19, we are not able to evaluate the entire year.
Root Cause 1: Absence excuses relate to family emergencies, out of town, didn't wake up, just doesn't feel well, and illnesses. Many are due to economic needs of families with
one car or lack of transportation or medical support. In 2019-2020, absences related to a cycle of flu and strep cases that were prolonged.
Problem Statement 1 Areas: Demographics
Problem Statement 2: In 2018-2019, 39.62% of students were identified as at-risk. In 2019-2020, 44.36% of students were identified as at-risk.
Root Cause 2: Majority of at-risk students are identified in the areas of academics, such as, retention, state assessments, and beginning of year readiness assessments. Low
academics could be due to a lack of instructional strategies in working with low performing students. In 2019-2020, the at-risk indicators increased due to STAAR results the prior
school year.
Problem Statement 2 Areas: Demographics
Problem Statement 3: In 2018-2019, 45.01% of students were identified as economically disadvantaged which might cause a lack of connections during education. In
2019-2020, 51.47% of students were economically disadvantaged.
Root Cause 3: Economically disadvantaged students have a lack of connections related to academic exposure. Staff may have a lack of experience and training in working with
low income families in order to provide real world experiences and connections that relate to instruction.
Problem Statement 3 Areas: Demographics
Problem Statement 4: Memorial Elementary school is identified as a Comprehensive Improvement School based on the 2019 Accountability Ratings for STAAR. Due to
COVID-19, that rating will remain the same.
Root Cause 4: Not enough students achieved the "Met" standard on Reading and Math STAAR tests. Student growth was lower than previous years.
Problem Statement 4 Areas: Student Learning
Problem Statement 5: English Learner (EL) students are behind their non-EL peers in academic achievement. Oral proficiency is below standard as indicated by 2019 TELPAS.
Due to COVID-19, the rating will remain the same.
Root Cause 5: Limited proficiency in English is a critical barrier to success on district and state assessments.
Problem Statement 5 Areas: Student Learning
Problem Statement 6: Special Education students perform below other student groups in all grade and content areas.
Root Cause 6: More effective and differentiated instructional practices are needed especially for Special Education students. Identification for SpEd has required documentation
that students are performing below grade level; when a student can successfully perform at grade level they are considered for exit.
Problem Statement 6 Areas: Student Learning
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Problem Statement 7: Economically disadvantaged and Hispanic students perform below other student groups.
Root Cause 7: Lack of real world connections and concrete models to close the gaps.
Problem Statement 7 Areas: Student Learning
Problem Statement 8: Foundation language arts and mathematics performance needs to improve.
Root Cause 8: Primary students (K-3rd) must build a strong, functional understanding of TEKS to build upon for 'reading to learn' and higher level math problem solving. K-2
intervention is needed.
Problem Statement 8 Areas: Student Learning
Problem Statement 9: Students continue to lack expected progress in reading, writing, and math in all subgroups.
Root Cause 9: Lack of understanding on collecting and utilizing data for planning instruction and intervention for diverse populations.
Problem Statement 9 Areas: School Processes & Programs
Problem Statement 10: Increase in the number of at-risk students identified on campus based on STAAR 2019 and beginning of the year readiness assessments.
Root Cause 10: Lack of RtI documented, as well as teacher training specific to working with the various sub-populations.
Problem Statement 10 Areas: School Processes & Programs
Problem Statement 11: Academic expectations are increasingly rigorous for students to compete in a global society.
Root Cause 11: Lack of instructional focus on informal and formal assessment data analysis to identify instructional strengths and weaknesses in order to provide targeted
intervention for reteaching.
Problem Statement 11 Areas: School Processes & Programs
Problem Statement 12: The time spent on discipline interferes with instructional support by administration. (2019-2020) While we had a decrease in our cost of days spent on
behavior in the office, teachers report they are spending time redirecting and intervening with minor student behaviors.
Root Cause 12: Classroom Tier 1 expectations, rewards, and consequences may not align to the student behaviors. We need to ensure that expectations are communicated
effectively and consistently with fidelity.
Problem Statement 12 Areas: Perceptions
Problem Statement 14: Some students need behavioral and/or mental health support beyond the classroom or even campus level. Mental health is a priority.
Root Cause 14: Lack of understanding in mental health across campus and society. Lack of fidelity in the implementation of Restorative Discipline and PBIS systems across all
grade levels.
Problem Statement 14 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
Local Accountability Systems (LAS) data
Student Data: Assessments
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR EL Progress Measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Local benchmark or common assessments data
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
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Employee Data
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact

Memorial Elementary
Generated by Plan4Learning.com

23 of 60

Campus #046901108
October 28, 2020 9:41 AM

Goals
Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.''
Performance Objective 1: Increase the percentage of ALL students achieving the MEETS grade level standard or above on ALL subjects of state
assessment from 2018 - 48%, 2019 - 39% to 2021 - 50% or higher.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR
Summative Evaluation: None
Strategy 1: Teachers will be trained in KOI data collection, as well as recognizing giftedness.
Librarians will support GT students by providing enrichment activities throughout the school year.
Strategy's Expected Result/Impact: Increase the number of students participating in advanced academics (GT) and
demonstrating high level achievement (mastery level on state assessments).
Staff Responsible for Monitoring: Librarian
Counselor
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: GT Supplies - 199-PIC 21 State gifted and Talented (G/T) - 199-11-6399-00-108-021-021 - $528,
Extra Duty Pay for Librarian - 199-PIC 21 State gifted and Talented (G/T) - 199-12-6118-00-108-021-021 - $531
Strategy 2: Continue to implement the elements of Fundamental 5 - Power Zone, Frequent Small Group Purposeful Talk,
Recognize and Reinforce, Frame the Lesson, and Critical Writing.
Strategy's Expected Result/Impact: Academic achievement will increase. School climate will improve.
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
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Strategy 3: K-5 students will participate in ME Deliver, letter writing across campus.
Strategy's Expected Result/Impact: Increase in the number of students performing at or above grade level expectations.
Staff Responsible for Monitoring: Librarian, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support
Strategy
Strategy 4: Work with the Master Gardeners to design, build, and maintain a school garden.
Classes will participate in garden activities.
Strategy's Expected Result/Impact: Increased performance on science in 3-5.
Increase in physical fitness of students.
Increase in community engagement.
Staff Responsible for Monitoring: Administration
P.E.
Nurse

Reviews
Formative
Nov

Feb

Summative
May

June

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum Comprehensive Support Strategy
Strategy 5: Teachers trained in PBL will plan and implement one project each semester.
Strategy's Expected Result/Impact: Increase in student outcomes
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 2.4, 2.5, 3.2 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5:
Effective Instruction - Comprehensive Support Strategy
Strategy 6: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers - 211 - Title I, Part A

Memorial Elementary
Generated by Plan4Learning.com

25 of 60

Campus #046901108
October 28, 2020 9:41 AM

Strategy 7: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase in student outcomes. TTESS will show effective instruction and student
engagement.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
Strategy 8: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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May
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.''
Performance Objective 2: Increase the percentage of ALL students demonstrating growth on Reading and Math state assessments from Domain 2, Part A
2019 - reading scale score 59 to 66, math scale score 59 to 71.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR
Summative Evaluation: None
Strategy 1: Identified students will utilize Read Live to build reading fluency/rate.
Students working in the program will be administered a progress monitoring passage from ReadLive Progress Monitor every
other week and RFBA BOY, MOY, and EOY screeners.
Strategy's Expected Result/Impact: Students will read fluently on grade level content.
Staff Responsible for Monitoring: Reading Interventionist, Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Strategy 2: Intervention teachers and paraprofessionals will provide direct, supplemental instruction for priority At Risk
students
Employ supplemental staff as needed to work with identified students based on data.
Strategy's Expected Result/Impact: Increased student outcomes
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: SCE Intervention Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Intervention Teachers
(Reading/Dyslexia, Math) - 211 - Title I, Part A, Title I Instructional Paras - 211 - Title I, Part A, Title I Behavior Para 211 - Title I, Part A
Strategy 3: Increase the number of students fluent on grade level math computation.
Students will practice facts daily in class and complete a weekly progress monitoring check.
Students will practice computation skills daily in class and complete a weekly progress monitoring check.
Strategy's Expected Result/Impact: Increased student outcomes in math
Staff Responsible for Monitoring: Math interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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Strategy 4: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers - 211 - Title I, Part A
Strategy 5: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase in student outcomes. TTESS will show effective instruction and student
engagement.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
Strategy 6: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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Feb
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May

June
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.''
Performance Objective 3: Increase the number of EL students achieving EL proficiency in Domain 3. Baseline is 31 from 2019, target is 36 for May 2021.
Targeted or ESF High Priority
Evaluation Data Sources: TELPAS
Summative Evaluation: None
Strategy 1: Train staff on ELPS, analyzing data from TELPAS, progress monitoring, using PLD for planning, instructional
practices for LSRW.
Strategy's Expected Result/Impact: Increased performance on assessments and TELPAS.
Staff Responsible for Monitoring: Assistant Principal

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 2: Continue to implement Fundamental 5 - Power Zone, Recognize and Reinforce, Frame the Lesson, Frequent Small
Group Purposeful Talk, Critical Writing.
Strategy's Expected Result/Impact: Increased student outcomes and teacher effectiveness
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction Comprehensive Support Strategy
Strategy 3: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increased student performance.
Staff Responsible for Monitoring: District Specialists, Interventionists, Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
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Strategy 4: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers - 211 - Title I, Part A
Strategy 5: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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Formative
Nov

Feb

Summative
May

June
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 1: Increase perceptions of safe and secure educational environment. (Baseline is 2018-2019 Referrals 59 cost of days, Bully Reports - 43 with zero identified as bullying; 2019-2020 as of March due to COVID - 19: Referrals 14 cost of days, Bully Reports 26 with one identified as a bullying)
Evaluation Data Sources: Educator's Handbook Referrals, Bully Reports
Summative Evaluation: None
Strategy 1: PBIS Training for all staff, includes effective implementation of PBIS strategies.
Behavior Coordinators will participate in ongoing training and return to campus to train PBIS team which will in turn train
campus teachers.
Behavior Coordinators will meet with the Behavior Specialists for progress updates related to campus behavior and program
implementation.
Strategy's Expected Result/Impact: Increase in climate survey result in relation to respect of others from students, staff,
and parents.
Improved student behaviors resulting in a decrease in referrals.
Improved student behaviors resulting in a decrease in bully referrals.
Staff Responsible for Monitoring: Administration
Counselor
PBIS Team

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve lowperforming schools - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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Strategy 2: K-5 teachers will effectively implement Restorative Discipline practices within homeroom classrooms by
scheduling meetings at least once a week.
Counselor will share lessons with teachers based on PBIS analysis of data as related to identified areas of school-wide needs.
Strategy's Expected Result/Impact: Increase in climate survey result in relation to respect of others from students, staff,
and parents.

Reviews
Formative
Nov

Feb

Summative
May

June

Improved student behaviors resulting in a decrease in referrals.
Improved student behaviors resulting in a decrease in bully referrals.
Staff Responsible for Monitoring: Administration
Counselor
NBISD Behavior Specialists
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture - Comprehensive Support Strategy
Strategy 3: PBIS team will meet monthly to review campus data in Educators Handbook and provide training to staff through
collaboratives.
Modify Major versus Minor behavior list and consistently refer and verify that behaviors and support plans are identified.
Coaching for identified teachers.
Strategy's Expected Result/Impact: Increase in climate survey result in relation to respect of others from students, staff,
and parents.
Improved student behaviors resulting in a decrease in referrals.
Improved student behaviors resulting in a decrease in bully referrals.
Staff Responsible for Monitoring: Administration
Counselor
NBISD Behavior Specialists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 2: Increase school community engagement
Evaluation Data Sources: Calendar of events and sign-in sheets
Summative Evaluation: None
Strategy 1: Provide opportunities for families and members of the local community to engage with students and staff. Full list
will be on website for Parent and Family Engagement, as well as school calendar as scheduled.
Strategy's Expected Result/Impact: Increased satisfaction on the climate survey related to involvement and
opportunities.
Create a positive home-school relationship.
Increased parent engagement.
Staff Responsible for Monitoring: Administration
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture
Strategy 2: For our incoming kindergarten students:
Kindergarten Round-up - includes campus tours to allow families to learn about our campus and programs
Kindergarten Pre-Assessments - once registered, kindergartners are invited to participate in pre-assessments in August prior to
school starting
Meet the Teacher - students come meet their new teacher and are able to drop off materials, join PTA, and other activities to
prepare for the new school year
Kinder Camp - parents and students invited to learn about kinder expectations and routines, as well as a Title 1 Parent Meeting
*Due to COVID-19 see formative and summative review for details.
Strategy's Expected Result/Impact: PreK and Kinder students will transition well to kindergarten

Reviews
Formative
Nov

Feb

Summative
May

June

Staff Responsible for Monitoring: Kinder teachers
Administrators
Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture
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Strategy 3: Schedule a meeting with parents to assist in the review of the School Compact AND Parent and Family
Engagement Policy, as well as the programs on campus. Translated into Spanish. Both are posted on the ME website.
Documents will be distributed through campus wide systems, Monday Mail, and a form will be completed by parents that they
understand where to find these documents.
Strategy's Expected Result/Impact: Increase communication and parent engagement within the school community.
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture
No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent
set of policies, procedures, practices and training to support and recognize employees for excellence.
Performance Objective 1: Improve workforce quality and teacher effectiveness with appropriate training and support.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR and benchmark assessements
Summative Evaluation: None
Strategy 1: PBIS Team Leaders - monthly training that turns around to train and support staff
Behavior Coordinator - regular training to support social/emotional and behaviors on campus
Behavior Coordinator will coach identified teachers.
Strategy's Expected Result/Impact: Improved student behaviors resulting in a decrease in referrals.
Improved student behaviors resulting in a decrease in bully referrals.
Staff Responsible for Monitoring: Administration
Counselor
PBIS Team

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, WellSupported Teachers, Lever 3: Positive School Culture - Comprehensive Support Strategy
Funding Sources: Books - 266 - ESSER Grant
Strategy 2: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase in student outcomes. TTESS will show effective instruction and student
engagement.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
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Strategy 3: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Classroom teachers supported by intervention teachers are more effective with their
students and therefore have increased student outcomes.
TTESS and walkthroughs of supported teachers indicate an increased level of effective instructional practice.
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever
4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: Intervention Teachers - 211 - Title I, Part A - 211-11-6119-00-108-824000
Strategy 4: Provide staff with observation/feedback cycles of classroom instruction that includes lesson plan feedback
Strategy's Expected Result/Impact: Increase in satisfaction of workplace on staff survey.
Increase in communication effectiveness on survey.
Increase in student engagement and teacher effectiveness on TTESS.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
Strategy 5: Seek out professional development opportunities to support the needs of the students and teachers.
Strategy's Expected Result/Impact: Increase in instructional performance as evident on TTESS teacher effectiveness.
Increase in student achievement and progress in academic areas of professional development attended.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction Comprehensive Support Strategy
Funding Sources: Substitutes - 211 - Title I, Part A - 213 SI Grant - $2,000, Travel - 211 - Title I, Part A - 213 SI Grant
- $3,000
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 1: Increase student attendance from 96.24% to 97.1%.
Evaluation Data Sources: Six weeks attendance results, as well as yearly average.
Summative Evaluation: None
Strategy 1: Teachers will ensure that parents/guardians understand the attendance policies during October parent teacher
conferences. Parents will sign that they understand and are aware of the attendance policies on the conference discussion form.
Strategy's Expected Result/Impact: Parent awareness will improve attendance rate.
Staff Responsible for Monitoring: Assistant Principal, Principal, Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 3: Positive School Culture - Comprehensive Support Strategy
Strategy 2: Teachers will reward class with a LEAD Loot each day that 100% of students are in attendance at school. Students
will use LEAD Loot to purchase a reward from the LEAD Loot store.
Teachers will create an incentive to support attendance in classrooms.
Strategy's Expected Result/Impact: Attendance rates will improve throughout the school year.
Staff Responsible for Monitoring: Assistant Principal, Principal
Teachers
PBIS Team

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture, Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support
Strategy
Strategy 3: Attendance will be reviewed weekly to determine specific needs for individual students; including but not limited
to attendance contracts, court filings, parent conferences, principal plans. Notification will be made with identified students
parents/guardians regarding concerns.
Calls will be made daily by PEIMS to verify attendance with parents, as well as notification sent via school messenger
programming.
Strategy's Expected Result/Impact: Attendance rates will improve throughout the school year.
Staff Responsible for Monitoring: Assistant Principal, Principal

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 2.6, 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 3: Positive School Culture - Comprehensive Support Strategy
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 2: Comply with federal and local purchasing guidelines.
Strategy 1: Coordinate funding to maximize student learning opportunities for academic progress and support staff by
purchasing resources and materials based on teacher, interventionists, district specialists, and administrative feedback.
Strategy's Expected Result/Impact: Increasing levels of student progress
Staff Responsible for Monitoring: Principal
Director of Special Programs

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
- Comprehensive Support Strategy
Funding Sources: Paras - Hobart, Miller - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $44,903, Extra Duty Professional - 211 - Title I, Part A - 213- SI Grant - $10,000, Supplies - Think Up Reading, LLI, IXL - 211 - Title I, Part
A - 213- SI Grant - $36,412, Transportation - 211 - Title I, Part A - 213- SI Grant - $4,000, Travel - 211 - Title I, Part A
- 213 - SI Grant, Substitutes - 211 - Title I, Part A - 213 - SI Grant, Behavior Para - Giffen - 211 - Title I, Part A - $3,616
, Intervention Teachers (Reading/Dyslexia, Math) - Henrich, Canton - 211 - Title I, Part A - $126,358, recess equipment,
floor stickers, lanyards, Grammar Keepers Books, Patterns of Power Books, Notice and Note Books, Elmo, science
sanitizing bulb - 266 - ESSER Grant - $2,260, Paras - Barrett, Lee - 211 - Title I, Part A - $38,483
Strategy 2: Employ intervention teachers to coach teachers and provide direct, supplemental instruction for priority At Risk
students
Employ paraprofessionals to provide direct, supplemental instruction for priority At Risk students
Employ supplemental staff as needed to work with identified students based on data.
Strategy's Expected Result/Impact: Improved student outcomes
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: SCE Intervention Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Intervention Teachers
(Reading/Dyslexia, Math) - 211 - Title I, Part A, Title I Instructional Paras - 211 - Title I, Part A, Title I Behavior Para 211 - Title I, Part A
No Progress
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Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive
to optimal learning and growth.
Performance Objective 1: Maintain campus facilities
Evaluation Data Sources: Maintenance work orders
Summative Evaluation: None
Strategy 1: Complete regular facilities walk-throughs to identify any areas of need for maintenance and report to responsible
staff members.
Strategy's Expected Result/Impact: Reduce absences related to illness.
Staff Responsible for Monitoring: Administration
Staff

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture
No Progress
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Goal 6: NBISD Goal 7 - Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 54% Meets standard in
2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 1: Increase the percentage of third grade students performing at the Meets standard on STAAR Reading to 50%. Baseline is 35%
from 2019.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR
Summative Evaluation: None
Strategy 1: K-3 teachers will implement Balanced Literacy/Guided Reading, in which they work with students at instructional
reading levels 4-5 times per week. Teachers will utilize strategies learned through the Texas Reading Academy.
Strategy's Expected Result/Impact: Increased reading levels.
Staff Responsible for Monitoring: Administration
ELA Specialist
Reading Interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 2: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase student outcomes
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 3: Intervention teachers and paraprofessionals will provide direct, supplemental instruction for priority At Risk
students
Employ supplemental staff as needed to work with identified students based on data.
Strategy's Expected Result/Impact: Increase student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: SCE Intervention Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Intervention Teachers
(Reading/Dyslexia, Math) - 211 - Title I, Part A, Title I Instructional Paras - 211 - Title I, Part A, Title I Behavior Para 211 - Title I, Part A
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Strategy 4: Early intervention specialist will coach and mentor teachers related to best practices for reading and writing,
provide intervention support to identified dyslexic students in 2nd grade
Strategy's Expected Result/Impact: Increased student performance in reading and writing.
Staff Responsible for Monitoring: Admnistration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 5: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers - 211 - Title I, Part A
Strategy 6: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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Continue/Modify

41 of 60

Reviews
Formative
Nov

Feb

Summative
May

June
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Goal 6: NBISD Goal 7 - Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 54% Meets standard in
2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 2: Increase the number of K-2nd grade students reading on or above level by May 2021. Baseline from May 2019 - 65% to May
2021 - 70% .
Targeted or ESF High Priority
Evaluation Data Sources: EOY assessments
Summative Evaluation: None
Strategy 1: K-2 teachers will implement Fundations, a systemic phonics program that is designed for prevention and early
intervention for K-2 to build decoding and fluency.
Strategy's Expected Result/Impact: K-2 teachers will teach Fundations lessons daily following the pacing guide
provided by the NBISD ELA Specialist.

Reviews
Formative
Nov

Feb

Summative
May

June

Increased early reading performance lessening the need for intervention.
Staff Responsible for Monitoring: Administration
District Curriculum Specialists
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Strategy 2: Cross check student running records for fidelity (including comprehension) and accuracy; especially for At Risk
students.
Strategy's Expected Result/Impact: Increased in reading levels and performance
Staff Responsible for Monitoring: Early Interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Strategy 3: K-3 teachers will implement Balanced Literacy/Guided Reading, in which they work with students at instructional
reading levels 4-5 times per week. Teachers will utilize strategies learned through the Texas Reading Academy.
Strategy's Expected Result/Impact: Increased reading levels.
Staff Responsible for Monitoring: Early Interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
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Strategy 4: Paraprofessionals will provide direct, supplemental instruction for priority At Risk students
Strategy's Expected Result/Impact: Increase student outcomes
Staff Responsible for Monitoring: ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy

Reviews
Formative
Nov

Feb

Summative
May

June

Funding Sources: SCE Intervention Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Title I Instructional
Paras - 211 - Title I, Part A, Title I Behavior Para - 211 - Title I, Part A
Strategy 5: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase student outcomes
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 6: Early intervention specialist to will coach and mentor teachers related to best practices for reading and writing,
provide intervention support to identified dyslexic students in 2nd grade
Strategy's Expected Result/Impact: Increased student outcomes in reading and writing
Staff Responsible for Monitoring: Admnistration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: Early Literacy Interventionist - 211 - Title I, Part A
Strategy 7: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers (Reading/Dyslexia, Math) - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE)
Strategy 8: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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Formative
Nov

Feb

Summative
May

June
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No Progress
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Goal 7: NBISD Goal 8 - Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 54% Meets standard
in 2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 1: Increase the percentage of third grade students performing at the Meets standard on STAAR Math by May of 2021 to 50%.
Baseline is 37%.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR
Summative Evaluation: None
Strategy 1: Increase the number of students fluent on grade level math computation.

Reviews

Students will practice facts daily in class and complete a weekly progress monitoring check.
Students will practice computation skills daily in class and complete a weekly progress monitoring check.

Formative
Nov

Feb

Summative
May

June

As per District Curriculum Expectations:
3) Accuracy, Fluency Comprehension:
Students will participate in activities to effectively develop their skills in:
1. Accuracy
i. 2nd & 3rd grade students took a BOY Math screener on Computation.
ii. Teachers will spiral computation skills into their instruction daily based on screener (2nd & 3rd) and classroom data (K-5th).
2. Fluency
i. Instruction includes strategies for learning basic multiplication/division (3rd-5th).
ii. Practice facts daily.
iii. Students track their own progress.
3. Comprehension (Problem Solving)
i. Implement problem solving strategy daily.
ii. Use Think Up! Math resources 3rd-5th to guide instruction for practice.
Strategy's Expected Result/Impact: Increase performance on BOY, MOY, and EOY fluency progress monitoring.
Increase performance on grade level assessments each quarter and STAAR 3-5.
Staff Responsible for Monitoring: Math intervention, administration, teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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Strategy 2: Intervention teachers and paraprofessionals will provide direct, supplemental instruction for priority At Risk
students
Employ supplemental staff as needed to work with identified students based on data.
Strategy's Expected Result/Impact: Increased student outcomes
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy
Funding Sources: SCE Intervention Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Intervention Teachers
(Reading/Dyslexia, Math) - 211 - Title I, Part A, Title I Instructional Paras - 211 - Title I, Part A, Title I Behavior Para 211 - Title I, Part A
Strategy 3: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase student outcomes
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 4: 1) Implement Guided Math as a structure for to reach the needs of all students by implementing flexible small
group instruction:
1. Teachers will form data driven flexible math groups using their district/ state data.
2. Provide differentiated math activities and small group instruction for EL, SpEd, and GT students.
3. Guided math groups meet at least 3 times a week
i. The instruction will begin with concrete modeling and move on to pictorial and abstract models.
ii. Teachers will use a gradual release model when needed.
4. Instruction will include meaningful, purposeful "math and number" talk.
Strategy's Expected Result/Impact: Increase in student performance on STAAR in achievement and growth.
Staff Responsible for Monitoring: Math intervention, District curriculum, administration, teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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Strategy 5: 2) Intervention Time:
1. Classroom:
i. Teachers meet with intervention groups at least 3 times per week.
ii. Groups based on current data from the classroom, district/state.
iii. Instruction includes reteaching past skills not yet mastered.
iv. Instruction begins with concrete modeling and move on to pictorial /abstract models.
v. Teachers use a gradual release model.
2. Intervention classroom:
i. Interventionists work with highest priority At Risk students on past skills that have not mastered based data.
ii. Focus is accuracy, fluency and comprehension (problem solving)
Strategy's Expected Result/Impact: Increase in student performance and growth.
Staff Responsible for Monitoring: Math intervention, District specialist, admin, teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - Comprehensive Support Strategy
Strategy 6: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers (Reading/Dyslexia, Math) - 211 - Title I, Part A
Strategy 7: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
No Progress
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Nov

Feb

Summative
May

June
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Goal 7: NBISD Goal 8 - Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 54% Meets standard
in 2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 2: Performance Objective: Increase the percentage of 1st-2nd grade students performing at /or above meets level. Baseline is May
2019- 77% Meets to May 2021- 80%.
Evaluation Data Sources: NBISD Assessments
Summative Evaluation: None
Strategy 1: PLCs will focus on the use of data to align effective implementation of instructional strategies to support all
learners (at-risk, economically disadvantaged, special education, etc).
Strategy's Expected Result/Impact: Increase student outcomes
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy
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Strategy 2: Increase the number of students fluent on grade level math computation.

Reviews

Students will practice facts daily in class and complete a weekly progress monitoring check.
Students will practice computation skills daily in class and complete a weekly progress monitoring check.

Formative
Nov

Feb

Summative
May

June

As per District Curriculum Expectations:
3) Accuracy, Fluency Comprehension:
Students will participate in activities to effectively develop their skills in:
1. Accuracy
i. 2nd & 3rd grade students took a BOY Math screener on Computation.
ii. Teachers will spiral computation skills into their instruction daily based on screener (2nd & 3rd) and classroom data (K-5th).
2. Fluency
i. Instruction includes strategies for learning basic multiplication/division (3rd-5th).
ii. Practice facts daily.
iii. Students track their own progress.
3. Comprehension (Problem Solving)
i. Implement problem solving strategy daily.
ii. Use Think Up! Math resources 2nd-5th to guide instruction for practice.
Strategy's Expected Result/Impact: Increase performance on BOY, MOY, and EOY fluency progress monitoring.
Increase performance on grade level assessments each quarter and STAAR 3-5.
Increase the number of students fluent on grade level math computation.
Staff Responsible for Monitoring: Math intervention, administration, teacher
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Strategy 3: Intervention teachers will support staff through PLCs and coaching.
Strategy's Expected Result/Impact: Increased student outcomes.
Staff Responsible for Monitoring: Administration

Reviews
Formative

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy

Nov

Feb

Summative
May

June

Funding Sources: Intervention Teachers (Reading/Dyslexia, Math) - 211 - Title I, Part A
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Strategy 4: 1) Implement Guided Math as a structure for to reach the needs of all students by implementing flexible small
group instruction:
1. Teachers will form data driven flexible math groups using their district/ state data.
2. Provide differentiated math activities and small group instruction for EL, SpEd, and GT students.
3. Guided math groups meet at least 3 times a week
i. The instruction will begin with concrete modeling and move on to pictorial and abstract models.
ii. Teachers will use a gradual release model when needed.
4. Instruction will include meaningful, purposeful "math and number" talk.
Strategy's Expected Result/Impact: Increase in student performance on STAAR in achievement and growth.
Staff Responsible for Monitoring: Math intervention, District curriculum, administration, teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Strategy 5: 2) Intervention Time:
1. Classroom:
i. Teachers meet with intervention groups at least 3 times per week.
ii. Groups based on current data from the classroom, district/state.
iii. Instruction includes reteaching past skills not yet mastered.
iv. Instruction begins with concrete modeling and move on to pictorial /abstract models.
v. Teachers use a gradual release model.
Strategy's Expected Result/Impact: Increase in student performance and growth.
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 5: Effective Instruction - Comprehensive Support Strategy
Strategy 6: Paraprofessionals will provide direct, supplemental instruction for priority At Risk students
Employ supplemental staff as needed to work with identified students based on data.
Strategy's Expected Result/Impact: Increased student outcomes
Staff Responsible for Monitoring: ILT

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
Funding Sources: Paras - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE), Behavior Para - 211 - Title I, Part A,
Paras - 211 - Title I, Part A
Strategy 7: Schedules will reflect a designated intervention time for reteach identified skills.
Strategy's Expected Result/Impact: Increase in student outcomes on quarterly assessments and progress monitoring.
Staff Responsible for Monitoring: Teachers, ILT
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy
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May

June
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State Compensatory
Budget for Memorial Elementary
Account Code

Account Title

Budget

6100 Payroll Costs
199-11-6129-00-108-830-022

6129 Salaries or Wages for Support Personnel

$81,433.00
6100 Subtotal:

$81,433.00

6300 Supplies and Services
199-11-6399-00-108-830-022

6399 General Supplies

$1,125.00
6300 Subtotal:
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Personnel for Memorial Elementary
Name

Position

Program

FTE

Alyssa Novander

Instructional Para-Professional

1.0

Jasmine Hobart

Instructional Para-Professional

1.0

Kristen Hahn

Instructional Para-Professional

1.0

Sarah Duffy

Instructional Para-Professional

1.0
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
The Campus Improvement Committee (CIC) began conducting a comprehensive needs assessment in May and updated the needs assessment in August-October. Multiple data
sources were reviewed, discussed and disaggregated. Strengths were identified to build upon/continue. Needs and concerns were prioritized. On-going needs will be documented
during the formative review process.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Committee (CIC) developed a Campus Improvement Plan in October based on the late spring and early fall comprehensive needs assessment and
consistent with the Goals set by the Board of Trustees. On-going improvement objectives, strategies/activities are added during the school year as they are needed.

2.2: Regular monitoring and revision
Campus improvement strategies/activities are evaluated formatively 3 times per school year (November-December, February, May). Revisions, additions and deletions are made,
as needed, based on the activity's results. Progress of At Risk students is also reviewed at quarterly grading periods and additions/modifications considered.
Performance Objectives are evaluated summatively in May and August as year-end and state testing data becomes available.

2.3: Available to parents and community in an understandable format and language
The Campus Improvement Plan and NBISD District Improvement are posted to the NBISD and campus websites after Board of Trustee approval in the fall. Printed copies are
available upon request.

2.4: Opportunities for all children to meet State standards
NBISD's Equity Plan findings for indicate that 100% of teachers are teaching in their content/certification area and 94.3% are experienced teachers. There is no equity gap
between high and low poverty quartile schools nor is there an equity gap between high and low minority schools. As a high poverty school, we have 100% experienced, 100%
fully certified teachers. Teachers are engaging and highly effective. Professional development is a priority for NBISD teachers and the district is currently implementing
Fundamental 5 training for all teaching staff.
Priority emphasis is on reading and math improvement for At Risk students. Campus Reading and Math Instructional Intervention teachers work directly with At Risk students at
the elementary and middle school level. Intervention teachers also coach classroom teachers in effective instructional practices to improve foundational academic achievement.
District content specialists provide on-going professional development in after school collaboratives, summer workshops and on-line book studies so that teachers are supported
with research-based, effective instructional strategies.
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2.5: Increased learning time and well-rounded education
Attendance for all students is closely monitored by administrators, teachers and office staff. Calls are made to guardians when students are absent and NBISD has Parental
Involvement staff who make home visits for chronically absent students.
Supplemental support is provided for At Risk students; including increased learning time as needed before school, during the day, and after school. Summer school is provided for
all K-1st grade EL students. Many on-line learning opportunities are provided with 1:1 iPads for 1st -5th graders. Both enrichment and remediation opportunities are available to
students through a variety of software options and licenses.
Students participate in a variety of enrichment activities such as IDEA Lab (Makerspace), clubs, fine arts, physical education and educational field trips.

2.6: Address needs of all students, particularly at-risk
Primary emphasis for At Risk students is literacy development, reading and math improvement. Our school has dedicated Reading and Math Instructional Intervention teachers at
school working directly with At Risk students. Intervention teachers also coach classroom teachers in effective instructional practices to improve foundational academic
achievement. Teachers tutor identified students weekly. We implement guided reading and math strategies. We have a designated intervention time on campus to provided
additional targeted support to students.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
Our school developed a Parent and Family Engagement Policy and School Compact with the involvement of parents, community members and school staff (as part of the campus
site-based committee). The Parent and Family Engagement Policy and School Compact is posted on the district and campus website. Each family is notified through NBISD
School Messenger and at fall parent conferences when this policy is updated and re-posted annually. Parental and family support is also provided by NBISD Parental Involvement
Liaisons who help families reduce barriers to educational opportunities and seek-out community resources.
Additional support is provided to Homeless students and their families by the NBISD Homeless parental liaison.

3.2: Offer flexible number of parent involvement meetings
All parents have the opportunity to serve on the NBISD Parent Advisory Committee (PAC), District Education Improvement Committee (DEIC), Special Education Parent
Advisory Committee (SEPAC), Student Health Advisory Committee (SHAC) and the District Safety, Facilities and Long-range Planning Committee. District Parental
Involvement Coordinators and Homeless Liaison provide a wide range of services to our families through coordinated efforts with campus based staff. Improvement of student
attendance is a priority which requires constant communication with parents. Additionally, parents of students in special programs, such as SpEd, G/T and Dual Language, can
participate in parent meeting groups specific to these programs.
ME offers a wide variety of campus Parent & Family Engagement Activities throughout the year as indicated on the PFE Activities schedule which is posted on the campus and
district website.
This year an Ambassador program will continue to provide an in-depth understanding of district programs, schools and operations. Membership is open by application for 25
district residents/parents each year. Parent engagement activities at every campus,
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Title I Personnel
Name

Position

Program

FTE

Ashley Henrich

Reading Interventionist

1.0

Debbie Wellborn

Math Interventionist

1.0
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Campus Funding Summary
199-PIC 21 State gifted and Talented (G/T)
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

1

GT Supplies

199-11-6399-00-108-021-021

$528.00

1

1

1

Extra Duty Pay for Librarian

199-12-6118-00-108-021-021

$531.00
Sub-Total

$1,059.00

199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE)
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

2

2

SCE Intervention Paras

4

2

1

Paras - Hobart, Miller

4

2

2

SCE Intervention Paras

$0.00

6

1

3

SCE Intervention Paras

$0.00

6

2

4

SCE Intervention Paras

$0.00

6

2

7

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

7

1

2

SCE Intervention Paras

$0.00

7

2

6

Paras

$0.00

$0.00
$44,903.00

Sub-Total

$44,903.00

211 - Title I, Part A
Goal

Objective

Strategy

1

1

6

Intervention Teachers

$0.00

1

2

2

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

1

2

2

Title I Instructional Paras

$0.00

1

2

2

Title I Behavior Para

$0.00

1

2

4

Intervention Teachers

$0.00

1

3

4

Intervention Teachers

$0.00

3

1

3

Intervention Teachers

211-11-6119-00-108-824000

3

1

5

Substitutes

213 SI Grant

$2,000.00

3

1

5

Travel

213 SI Grant

$3,000.00

4

2

1

Extra Duty - Professional

213- SI Grant

$10,000.00
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Amount
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211 - Title I, Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

4

2

1

Supplies - Think Up Reading, LLI, IXL

213- SI Grant

$36,412.00

4

2

1

Transportation

213- SI Grant

$4,000.00

4

2

1

Travel

213 - SI Grant

$0.00

4

2

1

Substitutes

213 - SI Grant

$0.00

4

2

1

Behavior Para - Giffen

4

2

1

Intervention Teachers (Reading/Dyslexia, Math) - Henrich, Canton

$126,358.00

4

2

1

Paras - Barrett, Lee

$38,483.00

4

2

2

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

4

2

2

Title I Instructional Paras

$0.00

4

2

2

Title I Behavior Para

$0.00

6

1

3

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

6

1

3

Title I Instructional Paras

$0.00

6

1

3

Title I Behavior Para

$0.00

6

1

5

Intervention Teachers

$0.00

6

2

4

Title I Instructional Paras

$0.00

6

2

4

Title I Behavior Para

$0.00

6

2

6

Early Literacy Interventionist

$0.00

7

1

2

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

7

1

2

Title I Instructional Paras

$0.00

7

1

2

Title I Behavior Para

$0.00

7

1

6

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

7

2

3

Intervention Teachers (Reading/Dyslexia, Math)

$0.00

7

2

6

Behavior Para

$0.00

7

2

6

Paras

$0.00

$3,616.00

Sub-Total

$223,869.00

266 - ESSER Grant
Goal

Objective

Strategy

3

1

1

Memorial Elementary
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Books

Account Code

Amount
$0.00
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266 - ESSER Grant
Goal

Objective

Strategy

Resources Needed

4

2

1

recess equipment, floor stickers, lanyards, Grammar Keepers Books, Patterns of
Power Books, Notice and Note Books, Elmo, science sanitizing bulb

Account Code

$2,260.00
Sub-Total
Grand Total

Memorial Elementary
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Amount

$2,260.00
$272,091.00
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