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Mission Statement
New Braunfels ISD provides an environment where all students are engaged and empowered to become self-reliant learners in a constantly
changing world.

Vision

Every student. Every day
VFE Vision: At Voss Farms Elementary we will create a safe environment that cultivates love, respect, responsibility and acceptance of all.
In doing so, we achieve a community of empowered problem-solvers.

Value Statement
At Voss Farms Elementary we are STARRs.
S - Safe
T - Trustworthy
A - Accepting
R - Responsible
R - Respectable
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Comprehensive Needs Assessment
Demographics
Demographics Summary
Voss Farms Elementary is a campus that will serve approximately 715 students in 2020-2021 in Kindergarten through 5th grade in the New Braunfels Independent School District
in New Braunfels, Texas. The campus is made up of both Dual Language and non-Dual Language classes. Voss Farms will start the 20-21 school year with 35 classrooms, with
five to seven classrooms on each grade level. New Braunfels is a rapidly growing area between Austin and San Antonio with a diverse population. The attendance rate for the
district was 95.44%. The attendance rate for Voss Farms in 2019-2020 attendance rate was slightly higher at 96.64%. Voss Farms Elementary is a neighborhood school inside the
Voss Farms neighborhood. The school resides in Guadalupe County. Special population groups at Voss Farms Elementary include 183 English Language Learners (EL), or
27.23% of the total enrollment, 45 students, or 6.70% are identified as Gifted and Talented, and 61 students, or 9% are identified as Special Education. Additionally, 244 students,
or 36.31%, are Economically Disadvantaged and 288 students, or 42.86%, are identified as being at-risk. Voss Farms also had 14 students identified as Immigrant Students.

Demographics Strengths
Many families move into the New Braunfels area for the excellent schools. Schools in the New Braunfels ISD, as a whole, have a reputation for providing students with an
excellent education. Because our parents value their child's education, they and their children are committed to success. Voss Farms Elementary practices Restorative Discipline
which encourages students to respect each other regardless of differences in race or ethnicity. The development of each classroom as a community, as well as the school as an
entire community working toward success for all, is an intense focus throughout the year.
1. Voss Farms PTA is very involved and supportive of all school activities. They are very organized and support our school needs financially through fund raising efforts. They
have started a very successful Watch DOG program to get male father figures involved in the school by volunteering time to work with and connect with students.
2. Due to the size of the campus, we have three intervention teachers that serve our 3rd-5th grade students, and for the 20-21 school year we will be adding two early literacy
coaches/intervention teachers that will serve and support kinder through 2nd grade students and teachers. These intervention positions are to service our most at-risk students in
their native language.
3. Our district has an initiative in place to train all teachers in Problem Based Instruction (PBL) for students. At the end of the 20-21 school year, we will have more than 90% of
our teachers trained in PBL.
4. Parent/family support and involvement is evident in all school activities and events. NBISD parents tend to be supportive of our schools and programs
5. Voss Farms is largely a Dual Language campus which allows for many multicultural activities throughout the school year. This also allows for diversity among students and
families, and acceptance of one another regardless of race or ethnicity.

Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): Campus attendance rate at the end of the 2019-2020 school year was 96.64%, down from 97.2% at the end of 2018-2019 school year. Root
Cause: Student absences included a variety of reasons including some long term absences, parent vacations and the emphasis on the school working with parents to improve
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attendance through attendance contracts and student incentives.
Problem Statement 2 (Prioritized): Immigrant students may need a variety of support services to be academically successful. Teachers of these immigrant students need
resources to adequately support them. Root Cause: Voss Farms Elementary has seen an increase in the number of students enrolled and identified as an immigrant.
Problem Statement 3: Lack of parent engagement with student learning, urgency for attendance, and consistent homework support. Root Cause: Participation in school student
activities may be hindered by things such as specific times or language barriers. Lack of parent awareness and understanding of the critical importance of daily school attendance
and academic encouragement at home.
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Student Learning
Student Learning Summary

All schools in Texas must meet standards set in four state accountability areas. Based on the 2018- 2019 school year data available for
students at Voss Farms they met all four targets.
Index 1: Student Achievement = 82
Index 2: Student Progress = 75
Index 3: Closing Performance Gaps = 79
These scores projected Voss Farms Elementary to receive a 2019 Texas Accountability Met Standard rating.
However, because of the outbreak of COVID-19, all schools in NBISD and all other Texas public schools were in mandatory closure
for the entire 4 th quarter of the school year (March 16th- May 28, 2020). Texas Accountability was suspended due to the inability of
the state to administer credible STAAR tests during the closure.

Student achievement scores for grades K-2 are based upon local assessments created by district/campus level staff, universal screening
information and DRA/EDL reading levels. Achievement scores for students in grades 3-5 are based upon STAAR for the tested areas, and on
Benchmarks. Our English Language Learners' (ELLs) level of English acquisition is assessed through the use of the TELPAS test.

*** Based off of our district Middle of Year Assessment and 3rd Quarter Assessment for 5th Grade for the 2019-2020 school year, the specific target breakdowns for overall

percentage and MEETS Standard are:

Green highlight indicates a positive change when compared to the 2018-2019 MOY BM/DLA data.
Red highlight indicates a negative change when compared to the 2018-2019 MOY BM/DLA data.

2019-2020 MOY BM/DLA
Overall %
3rd Grade Reading
73%
taken 12/ 2019

Math
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73%

Meets
54%
54%

2018-2019 MOY BM/DLA
Overall %
3rd grade
Reading
66%
taken 12/ 2018

Math

66%
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Meets
37%
42%

3rd grade

2019 STAAR TEST
Overall %
Reading
75%
Math

74%

Meets
60%
55%
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2019-2020 MOY BM/DLA
4th Grade
taken 12/ 2019
taken 2/ 2020

5th Grade
taken 03/ 2020
03/ 2020
02/ 2020

Reading

64%

2018-2019 MOY BM/DLA
41%

4th Grade

2019 STAAR TEST

Reading

65%

44%

Math
Writing

57%
61%

28%
38%

Reading

72%

52%

Math
Science

68%
67%

48%
33%

taken 12/ 2018

Math
Writing

75%
58%

60%
25%

Reading

71%

44%

Math
Science

65%
64%

40%
24%

taken 12/ 2018
taken 2/ 2019

5th Grade
taken 2/ 2019
taken 2/ 2019
taken 2/ 2019

4th grade

Reading

71%

51%

Math
Writing

64%
64%

47%
33%

Reading
5th Grade

Math
Science

When comparing these results with previous years, we see a variety of outcomes. A concerted effort and intentional planning for raising the rigor and addressing readiness skills
will be the focus of team collaboration for those areas that decreased, especially with our 4th grade writing scores and 5th grade math and science scores. Keep in mind these were
middle of year scores, and teachers often adjust their instruction based on these results to better target students' specific needs.

In Kindergarten, using our 2019-2020 MOY DRA scores, we had:
47.41% above level. (District:31.58%)
40% on level. (District: 51.17%)
12.59% below level (District: 17.11%)
In Kindergarten, using our 2019-2020 MOY EDL scores, we had:
24.64% above level. (District:14.4%)
40.58% on level. (District:55.2%)
34.78% below level. (District:29.6%)

In 1st grade, based off of the MOY District Reading Benchmark results,
80% were at the approaches level. (District:78.86%)
57.14% were at the meets level. (District:59.57%)
34.29% were at the masters level. (District:38.83%)
In 1st grade, based off of the MOY District Math Benchmarkresults,
78.3% were at the approaches level. (District:79.58%)
63.21% were at the meets level. (District:67.1%)
33.96% were at the masters level. (District:43.82%)
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In 1st grade, using our 2019-2020 MOY DRA scores, we had:
50% above level (District: 46.05%)
14.81% on level
(District: 22.12%)
34.26% below level (District: 31.69%)
In 1st grade, using our 2019-2020 MOY EDL scores, we had:
6.56% above level (District: 17.12%)
6.56% on level (District: 24.32%)
86.89% below level. (District: 58.56%)

In 2nd grade, based off of the MOY District Reading Benchmark results,
78.3% were at the approaches level (District: 81.83%)
77.57% were at the meets level.
(District: 70.84%)
33.96% were at the masters level. (District: 50.69%)
In 2nd grade, based off of the MOY District Math Benchmark,
75.7% were at the approaches level (79.82%)
64.49% were at the meets level
(District: 63.58%)
37.38% were at the masters level (District: 41.12%)
In 2nd grade, using our 2019-2020 MOY DRA scores, we had:
55.96% above level (District: 46.05%)
22.94% on level (District: 24.64%)
21.1% below level (District: 29.15%)
In 2nd grade, using our 2019-2020 MOY EDL scores, we had:
22.92% above level (District: 17.02%)
29.17% on level (District: 25.53%)
47.92% below level (District: 29.15%)

Student Learning Strengths

**Third grade student performance on the 2019 MOY Math and Reading Benchmarks increased in overall percentage scores, as well as in
the percentage of students performing in the Meets category for each subject area.
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**Fourth grade student performance on the 2019 MOY Math Benchmark greatly increased in the overall percentage score, as well as in the
percentage of students performing in the Meets category.
**The percentages of Kindergarten students reading at levels above the expected target in both English and Spanish at the MOY in
2019-2020 was higher than the district average percentage.
**The percentage of 1st grade students reading at levels above the expected target in English at the MOY in 2019-2020 was higher than the
district average percentage.
**The percentages of 2nd grade students reading at levels above the expected target in both English and Spanish at the MOY in 2019-2020
was higher than the district average percentage.

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): Teachers are not meeting with all of the most at-risk students in small, targeted literacy groups everyday and consistently using best
practices. Root Cause: While every teacher in kinder through second grade has been trained in the Guided Reading common literacy block expectations, it is not always done
with fidelity or with the best practices.
Problem Statement 2 (Prioritized): Fidelity to effective, research-based instructional practices and formative assessments are needed to enable individual students, and
particular groups of students, to achieve grade-level standards for TEKS. Root Cause: By assessing students primarily on multiple-choice tests, students often develop only a
surface-level understanding of core curriculum concepts. Many students achieve the "Approaches" standard on state tests; whereas more students should be able to achieve the
"Meets" or "Masters" level of achievement.
Problem Statement 3 (Prioritized): Students being served through special education supports continue to be outperformed by their peers. Root Cause: While these students
being served are identified with specific disabilities, the gap in performance is not closing at a rate commensurate with their peers. The desired state is to have identified students
receive quality services that help their progress accelerate at or faster than the general education population.
Problem Statement 4 (Prioritized): In 4th grade math, we have had a high percentage of Anglo students that did not pass the STAAR test in 2018 and in 2019. Root Cause: A
lack of targeted support for math intervention, and strong tier 1 interventions in the classroom for this sub group.
Problem Statement 5 (Prioritized): On the 4th Grade Writing District Level Assessment administered in February 2020, scores decreased from where they were on last year's
DLA at the same time of the year as well from the results of STAAR in the spring of 2019. Root Cause: Students struggled with some changes in the format of the revising and
editing section of the STAAR assessment. The overall drop in state scores demonstrates the level of rigor associated with the writing test and the need for an emphasis on writing
across content areas.
Problem Statement 6: 4th grade reading scores were lower on the reading DLA administered in December of 2019 than those scores on the same test in 2018, and the STAAR
test in the spring of 2019. Root Cause: A lack of targeted support for reading intervention, universal phonics program, and strong tier 1 interventions in the classroom.
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Problem Statement 7 (Prioritized): 3rd grade scores on the math DLA administered in December of 2019 were at 84% approaches and only 54% of students performed at the
meets standard. Root Cause: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the
common intervention time.
Problem Statement 8: 4th grade scores on the math DLA administered in December of 2019 were at 96% approaches and only 60% of students performed at the meets standard.
Root Cause: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the common
intervention time.
Problem Statement 9 (Prioritized): 5th grade Science DLA scores on the 3rd quarter DLA administered in were only at 66% approaches and only 24% of students performed at
the meets. standard Root Cause: Students coming into fifth grade appeared to have weakness in many different areas, and best practices for teaching science were not always
observed.
Problem Statement 10 (Prioritized): 3rd grade scores on the reading DLA administered in December of 2019 were at 83% approaches and only 54% of students performed in
the meets standard. Root Cause: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the
common intervention time.
Problem Statement 11 (Prioritized): 4th grade scores on the reading DLA administered in December of 2019 were at 70% approaches and only 41% of students performed at
the meets standard. Root Cause: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the
common intervention time.
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School Processes & Programs
School Processes & Programs Summary

Voss Farms Elementary utilizes curriculum and instruction that is aligned with NBISD's Scope and Sequences that are based on the Texas
Essential Knowledge and Skills (TEKS). NBISD curriculum specialists work directly with teachers to ensure that the best and most current
resources and materials are readily available for teachers to plan for the differentiated needs of our students. Training and professional
development opportunities are provided during the summer by district personnel, and staff attends campus-funded professional development
throughout the year to meet individual professional growth needs. Staff are also allowed to attend staff development outside of the district
when applicable to their position and approved by the campus principal.
In order to ensure our students are learning and retaining information, a strong focus is placed on instruction development through effective
curriculum planning. All of our teachers are provided 45 minute planning periods on a regular basis that allows them to collaborate with one
another as well as receive support from both district curriculum specialists and campus instructional coaches. Together, they spend time
analyzing and disaggregating campus, grade level, student group, and individual student data. In addition, these collaboration times allow for
all teachers to better-develop lessons while researching and discussing best practices, ensuring they support the district initiative Project
Based Learning (PBL) approach, and for kinder through second grade teachers to effectively plan for the 100 minute literacy block of
instruction that allows them to provide differentiated and appropriate instruction to all students at their individual reading levels. Dual
Language teachers in kinder through second grade also collaborate to plan and prepare for a common 90 minute block of Spanish guided
reading instruction.
Weekly Student Success Team (SST) meetings are held regularly to allow for the leadership team to meet and discuss with campus
stakeholders our most at-risk student population and ways to best support these students and their teachers. This team is comprised of the
Principal, Assistant Principals, Counselor, Campus At-risk Intervention Teachers and grade-level teachers. Data derived from informal
assessments, and more formal assessments like teacher-developed assessments, DRA/EDL reading levels, district benchmarks, and student
historical data are all taken into consideration during these meetings. Tiered intervention plans are developed and implemented, followed by
regular progress monitoring to ensure all students reach their fullest potential.
Special education services are provided for students who qualify based on individual assessments and decisions made at ARD meetings with
parents, teachers, and administration. Resource, Inclusion and Focus behavior supports are provided as alternative settings to meet
individual student needs. Students who qualify for 504 services are also provided accommodations and modifications for their specific
needs.
In order to address student behavior, a Positive Behavior Intervention Support (PBIS) system has been implemented. This program, lead and
organized by our Assistant Principals and Counselor, has helped train two lead teachers to aide in supporting the establishment and
implementation of schoolwide behavior goals and needs. They are responsible for training our campus staff and supporting the specific
needs of our students and teachers throughout the school year. The campus PBIS committee, comprised of the the two APs, counselor, two
lead teachers, and at least four other teachers, meets on a monthly basis to ensure that the program is being done with fidelity, and to
Voss Farms Elementary
Generated by Plan4Learning.com

11 of 52

Campus #046901110
October 28, 2020 1:51 PM

discuss any concerns with the program.
Supporting and ensuring new staff members are being successful has always been a focus at Voss Farms Elementary. As new team
members are added and/or others move to a different assignment, our instructional coaches provide support to help ensure effective
instruction and overall classroom organization is present for our students. Additional new teacher meetings are held regularly and
instructional coaches are regularly present in teachers' classrooms for support, modeling, and coaching opportunities.
Focusing on overall student progress is how Voss Farms gauges its overall success. All of our programs and supports are designed to add
value to the student over the span of each school year, regardless of their academic abilities. Voss Farms utilizes a set daily schedule that
includes "Unicorn Time", a designated 50 minutes of common intervention time where 3rd through 5th grade students receive appropriate
academic support from their classroom teacher and/ or with a campus academic interventionist, without losing out on instructional time of new
concepts. This allows for teachers to address the specific needs of each of their students at their particular learning level.

School Processes & Programs Strengths

** Incorporated a common intervention time, "Unicorn Time", for 3rd-5th grade, to allow for at-risk student support by campus academic
interventionists and differentiation of support for all students by classroom teachers.
** Provided teachers with a 45 minute planning period daily to strengthen instruction through curriculum alignment and lesson plan
development.
** Coaching support provided by our three academic intervention teachers for 3rd through 5th grade.
** Two Early Childhood Literacy Coaches will be added to our campus this school year in order to support the State of Texas Early Literacy
Initiative. These Campus Instructional Coaches will focus on the effective training of this initiative to all staff, especially our teachers in the
Kindergarten through 3rd Grades, as well as regularly coaching these teachers to ensure they are all "highly effective" in their reading and
literacy instruction.
** Teacher Mentoring program to provide support and improve new teacher performance.
** Overall RTI Data Chats and Student Support Team (SST) meetings are regularly held which allows us to support teachers with progress
monitoring and Tier I support of their students.
**

All staff is highly certified and most teachers have been trained and certified as both ESL and G/T.

** Consistent Staff Development opportunities are provided to all staff so that specific needs for each staff member could be addressed.
** Campus wellness programs and fitness grams are implemented and effective.
** Technology is readily available to all staff members and students through the district 1:1 iPad initiative, and training is provided by district
Voss Farms Elementary
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elementary technology specialists to improve instruction and seamless integration.
** Teachers continue to be trained in the Project Based Learning process and are implementing it into their lesson plans.
**Professional Learning Communities (PLCs), formerly named Vertical Teams when established in 2019-2020, will continue to meet to
collaborate in the areas of reading, math, science, and dual language in 2020-2021.
**The creation of the Excellent Learners (EL) Club was created this year to focus on the linguistic needs, primarily speaking, of many of our
lower-performing English Language Learners (ELL) students on TELPAS. This EL club will continue in 2020-2021.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1 (Prioritized): When having monthly Professional Learning Community Meetings, we need to hone in more on specific skills and alignment across grade
levels. Root Cause: Vertical teams are working on more general skill areas instead of specific skills that are not being mastered from grade level to grade level.
Problem Statement 2 (Prioritized): ELLs lag in vocabulary and verbal language skill development as shown in historical TELPAS scores. Root Cause: ELLs may not be
receiving the level of academic vocabulary they need to be successful.
Problem Statement 3 (Prioritized): ELLs lag in vocabulary and verbal language skills development as shown in historical TELPAS scores. Root Cause: Teachers are not
utilizing the ELPS for instruction of ELLs.
Problem Statement 4 (Prioritized): Students are not always engaged during instruction. Root Cause: Teachers do not always use best practices during instruction in the
classroom.
Problem Statement 5 (Prioritized): There is a continued need for staff education with PBIS and Restorative Discipline Processes along with better documentation of behaviors,
especially minors. This is a continued initiative of the district and campus. Root Cause: Staff are still being trained in Restorative Discipline Processes and PBIS is not yet fully
implemented as we are still in the roll-out process.
Problem Statement 6 (Prioritized): Staff felt that they did not have a voice in the decision making process on our campus Root Cause: We had not developed committees to
allow more input into the decisions of activities and other functions on campus.
Problem Statement 7 (Prioritized): Staff felt that students did not respect other students at all times. Root Cause: Staff felt that the administration did not recognize staff
success and achievements
Problem Statement 8 (Prioritized): Staff felt that the administration did not recognize staff success and achievements. Root Cause: Small successes were not publicly
recognized.
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Perceptions
Perceptions Summary

Voss Farms Elementary opened in the school year 2017-2018. The perception of the facility is high with innovative building designs,
classroom size and space as well as shared common areas. Parent communication is a priority at Voss Farms Elementary. We utilize the
School Messenger system to regularly inform our parents and families, in both English and Spanish, on activities taking place on campus. In
addition, our teachers regularly reach out and keep families informed as to how students are performing throughout the school year through
Monday mail. OOther applications such as Class Dojo, SeeSaw, and Remind are also used to keep families connected. To further build the
relationship between the campus and families, regular events are planned to bring our families together, including a fall carnival, at least two
parent nights, movie nights, and other activities. As far as staff, our Voss Farms family treats each other with respect and values each others'
ideas and opinions. In line with our values, we also strive to teach our students the VFE core values of being a "STARR" student, Safe,
Trustworthy, Accepting, Responsible, and Respectful. One approach utilized by our campus is the Restorative Discipline (RD) practice. This
program trains both our students and teachers to more proactively deal with issues and includes weekly classroom circle discussions to help
teach, encourage, and facilitate the RD way of responding to situations. In addition to RD, our teachers and students will continue to practice
and implement the PBIS systems and structures already in place, including the training of new faculty and staff to Voss Farms.
Since we are a Dual Language campus with a high number of English Language Learners (ELLs) whose primary native language is Spanish,
we intentionally plan activities such as Hispanic Fine Arts night, Cinco de Mayo cultural research projects and live performances, and
translate all of our campus communication to our families into Spanish. Our goal is to teach all of our students about diversity and the
importance of accepting and understanding other cultures. We strive to educate and include the parents of our ELLs in our school as parent
partners as equally as much as our non-ELL parents.

Perceptions Strengths

**95% staff are ESL and GT certified to support the needs of these special populations.
**Common intervention time is provided for 3rd - 5th grade at-risk students who need intensive academic support.
**Academic literacy support for our kindergarten through 2nd grade students and kindergarten through 3rd grade teachers will be provided by
our two new literacy interventionists/ coaches.
**Campus wellness programs and fitness grams are implemented and effective.
**Technology is made readily available to all staff members and training is provided to improve the instruction through the district's 1:1 iPad
initiative.
**At least 90% of our teachers have been successfully trained in the Project Based Learning process and are implementing it into their lesson
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plans.
**Students, teachers, and parents feel as though students truly like coming to school and learning at Voss Farms Elementary.

Problem Statements Identifying Perceptions Needs
Problem Statement 1 (Prioritized): Ensuring a positive campus culture and a shared campus vision is maintained. Root Cause: Campus culture showed great progress this last
year. Continued focus on a shared vision and encouragement of candid conversations and campus wide collaboration is needed.
Problem Statement 2 (Prioritized): Teachers indicated a need for improved rewards and recognition for older grade students as part of the PBIS plan in order to encourage a
higher level of buy in. Root Cause: Older grade students did not perceive extra recess, in-class incentives such as the opportunity to sit in the teacher's chair, take their shoes off,
etc. as rewards they were willing to work for. Discussion at the end of the school year with the PBIS committee generated some ideas they may prefer.
Problem Statement 3 (Prioritized): Traditions, annual events, parental opportunities and staff input are being established. Root Cause: Establishing a common mission and
unified goals takes time and must be prioritized to include the things that foster positive community and staff perceptions.
Problem Statement 4 (Prioritized): Parent perception of enriching and intervention activities and support indicates an area of need. Root Cause: The campus has had to do
away with, or limit the amount of intervention support provided, as well as enrichment opportunities such as GT pull-out programs, art, and some field trips. The desired state is to
incorporate grade-level field trip opportunities through foundation funding, the expansion of the IDEA lab, and genius hour to supplement art and technology. In addition,
providing more support in the form of transportation for tutoring would allow more students to stay after school for intervention support.
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Priority Problem Statements
Problem Statement 1: Campus attendance rate at the end of the 2019-2020 school year was 96.64%, down from 97.2% at the end of 2018-2019 school year.
Root Cause 1: Student absences included a variety of reasons including some long term absences, parent vacations and the emphasis on the school working with parents to
improve attendance through attendance contracts and student incentives.
Problem Statement 1 Areas: Demographics
Problem Statement 2: On the 4th Grade Writing District Level Assessment administered in February 2020, scores decreased from where they were on last year's DLA at the
same time of the year as well from the results of STAAR in the spring of 2019.
Root Cause 2: Students struggled with some changes in the format of the revising and editing section of the STAAR assessment. The overall drop in state scores demonstrates the
level of rigor associated with the writing test and the need for an emphasis on writing across content areas.
Problem Statement 2 Areas: Student Learning
Problem Statement 3: Students being served through special education supports continue to be outperformed by their peers.
Root Cause 3: While these students being served are identified with specific disabilities, the gap in performance is not closing at a rate commensurate with their peers. The
desired state is to have identified students receive quality services that help their progress accelerate at or faster than the general education population.
Problem Statement 3 Areas: Student Learning
Problem Statement 4: 3rd grade scores on the math DLA administered in December of 2019 were at 84% approaches and only 54% of students performed at the meets standard.
Root Cause 4: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the common
intervention time.
Problem Statement 4 Areas: Student Learning
Problem Statement 5: 5th grade Science DLA scores on the 3rd quarter DLA administered in were only at 66% approaches and only 24% of students performed at the meets.
standard
Root Cause 5: Students coming into fifth grade appeared to have weakness in many different areas, and best practices for teaching science were not always observed.
Problem Statement 5 Areas: Student Learning
Problem Statement 6: Staff felt that students did not respect other students at all times.
Root Cause 6: Staff felt that the administration did not recognize staff success and achievements
Problem Statement 6 Areas: School Processes & Programs
Problem Statement 7: Staff felt that the administration did not recognize staff success and achievements.
Root Cause 7: Small successes were not publicly recognized.
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Problem Statement 7 Areas: School Processes & Programs
Problem Statement 8: Traditions, annual events, parental opportunities and staff input are being established.
Root Cause 8: Establishing a common mission and unified goals takes time and must be prioritized to include the things that foster positive community and staff perceptions.
Problem Statement 8 Areas: Perceptions
Problem Statement 9: Parent perception of enriching and intervention activities and support indicates an area of need.
Root Cause 9: The campus has had to do away with, or limit the amount of intervention support provided, as well as enrichment opportunities such as GT pull-out programs, art,
and some field trips. The desired state is to incorporate grade-level field trip opportunities through foundation funding, the expansion of the IDEA lab, and genius hour to
supplement art and technology. In addition, providing more support in the form of transportation for tutoring would allow more students to stay after school for intervention
support.
Problem Statement 9 Areas: Perceptions
Problem Statement 10: 3rd grade scores on the reading DLA administered in December of 2019 were at 83% approaches and only 54% of students performed in the meets
standard.
Root Cause 10: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the common
intervention time.
Problem Statement 10 Areas: Student Learning
Problem Statement 11: 4th grade scores on the reading DLA administered in December of 2019 were at 70% approaches and only 41% of students performed at the meets
standard.
Root Cause 11: A lack of targeted support, strong Tier 1 interventions, and appropriate differentiation is not always evident during classroom instruction, nor the common
intervention time.
Problem Statement 11 Areas: Student Learning
Problem Statement 12: Teachers are not meeting with all of the most at-risk students in small, targeted literacy groups everyday and consistently using best practices.
Root Cause 12: While every teacher in kinder through second grade has been trained in the Guided Reading common literacy block expectations, it is not always done with
fidelity or with the best practices.
Problem Statement 12 Areas: Student Learning
Problem Statement 13: In 4th grade math, we have had a high percentage of Anglo students that did not pass the STAAR test in 2018 and in 2019.
Root Cause 13: A lack of targeted support for math intervention, and strong tier 1 interventions in the classroom for this sub group.
Problem Statement 13 Areas: Student Learning
Problem Statement 14: When having monthly Professional Learning Community Meetings, we need to hone in more on specific skills and alignment across grade levels.
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Root Cause 14: Vertical teams are working on more general skill areas instead of specific skills that are not being mastered from grade level to grade level.
Problem Statement 14 Areas: School Processes & Programs
Problem Statement 15: Students are not always engaged during instruction.
Root Cause 15: Teachers do not always use best practices during instruction in the classroom.
Problem Statement 15 Areas: School Processes & Programs
Problem Statement 16: There is a continued need for staff education with PBIS and Restorative Discipline Processes along with better documentation of behaviors, especially
minors. This is a continued initiative of the district and campus.
Root Cause 16: Staff are still being trained in Restorative Discipline Processes and PBIS is not yet fully implemented as we are still in the roll-out process.
Problem Statement 16 Areas: School Processes & Programs
Problem Statement 17: ELLs lag in vocabulary and verbal language skill development as shown in historical TELPAS scores.
Root Cause 17: ELLs may not be receiving the level of academic vocabulary they need to be successful.
Problem Statement 17 Areas: School Processes & Programs
Problem Statement 18: Immigrant students may need a variety of support services to be academically successful. Teachers of these immigrant students need resources to
adequately support them.
Root Cause 18: Voss Farms Elementary has seen an increase in the number of students enrolled and identified as an immigrant.
Problem Statement 18 Areas: Demographics
Problem Statement 19: Fidelity to effective, research-based instructional practices and formative assessments are needed to enable individual students, and particular groups of
students, to achieve grade-level standards for TEKS.
Root Cause 19: By assessing students primarily on multiple-choice tests, students often develop only a surface-level understanding of core curriculum concepts. Many students
achieve the "Approaches" standard on state tests; whereas more students should be able to achieve the "Meets" or "Masters" level of achievement.
Problem Statement 19 Areas: Student Learning
Problem Statement 20: Teachers indicated a need for improved rewards and recognition for older grade students as part of the PBIS plan in order to encourage a higher level of
buy in.
Root Cause 20: Older grade students did not perceive extra recess, in-class incentives such as the opportunity to sit in the teacher's chair, take their shoes off, etc. as rewards they
were willing to work for. Discussion at the end of the school year with the PBIS committee generated some ideas they may prefer.
Problem Statement 20 Areas: Perceptions
Problem Statement 21: Ensuring a positive campus culture and a shared campus vision is maintained.
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Root Cause 21: Campus culture showed great progress this last year. Continued focus on a shared vision and encouragement of candid conversations and campus wide
collaboration is needed.
Problem Statement 21 Areas: Perceptions
Problem Statement 22: ELLs lag in vocabulary and verbal language skills development as shown in historical TELPAS scores.
Root Cause 22: Teachers are not utilizing the ELPS for instruction of ELLs.
Problem Statement 22 Areas: School Processes & Programs
Problem Statement 23: Staff felt that they did not have a voice in the decision making process on our campus
Root Cause 23: We had not developed committees to allow more input into the decisions of activities and other functions on campus.
Problem Statement 23 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Quantifiable goals for student performance in reading and math PreK-3(HB 3)
Campus goals
Quantifiable goals for measures of CCMR(HB 3)
Accountability Data
Domain 1 - Student Achievement
Domain 2 - Student Progress
Domain 3 - Closing the Gaps
Local Accountability Systems (LAS) data
Student Data: Assessments
State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
STAAR Released Test Questions
STAAR EL Progress Measure data
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Other Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Male / Female performance and participation data
Special education/non-special education population including discipline, progress and participation data
Special education population, including performance, discipline, attendance, and mobility
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Gifted and talented data
Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators
Discipline records
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
TTESS data
Parent/Community Data
Parent engagement rate
Parent Involvement Rate
Support Systems and Other Data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
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Goals
Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 1: Increase the percentage of ALL Students achieving the Meets Grade Level standard on ALL Subjects of state assessments.
Baseline raw score from Domain 1 2019 is 52%, target for 2021 is 60% or higher.
Evaluation Data Sources: STAAR scores, DLA data
Summative Evaluation: None
Strategy 1: We will target math in 3rd-5th grade to increase the number of students at the meets and master's level.
Teachers will implement guided math in all classrooms for small group instruction. This will enable teachers to hone in on
specific skills that students are lacking in.

Reviews
Formative
Nov

Feb

Summative
May

June

Strategy's Expected Result/Impact: *Increased number of students reaching the meets and master's level on STAAR in
3rd-5th grade to at least 60% in each grade level and subject area.
Staff Responsible for Monitoring: Administration
Intervention Teachers
Classroom Teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $65,424
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Strategy 2: We will target 4th grade Writing teachers' instruction by ensuring that the students are writing purposefully
everyday.
Teachers will implement the strategies trained on from Fundamental Five to improve instruction.
Strategy's Expected Result/Impact: Increase Writing scores on 4th Grade STAAR.
Increase number of students in the meets and master's level on STAAR.
2019 had only 33% at the Meets level and 11% at the Masters level.
Staff Responsible for Monitoring: Principal
Assistant Principal
Writing Teachers
Interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 3: We will target our special education students in 3rd-5th grade in all academic areas.
Classroom teachers will meet with special education students daily to work on needed skill areas.
Special Education students' IEPs will be looked at closely to make sure the continuum of services is appropriate for that child's
specific needs.
Strategy's Expected Result/Impact: An increase in the number of Special Education students at the meets level on
district assessments by at least 20%.
Increased performance on this year's DLAs from the previous year's scores by at least 15%.
Staff Responsible for Monitoring: Administrators
Special Education Teachers
Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-PIC 23, 33 State Special Education
Strategy 4: Pull and desegregate date from Eduphoria. This would include STAAR scores, DLAs and reading levels in both
English and Spanish.
Strategy's Expected Result/Impact: Students that struggle and are at risk will be pinpointed for assistance.
Data and scores will continue to be monitored throughout the year.
Staff Responsible for Monitoring: Administration
Teachers
Interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.6
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Strategy 5: Kinder-2nd grade math teachers will collaborate together during their respective weekly team meetings on specific
math TEKS to focus on for each grade level.
Strategy's Expected Result/Impact: Students will have specific, focused, and skills-based instruction on identified areas
of growth.
Staff Responsible for Monitoring: Interventionists
Administration
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Reagan Tunstal Digital Guided Math - 266 - ESSER Grant
Strategy 6: Teachers will implement the strategies trained on from Fundamental Five to improve instruction.
Strategy's Expected Result/Impact: Instructional strategies in the classroom will increase with the use of the
Fundamental Five strategies.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principals

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 7: We will target science in all grade levels to raise student knowledge of all science concepts. Over time, this will
support students taking the 5th Grade Science STAAR test.
Strategy's Expected Result/Impact: Science curriculum for K-5 will be more aligned and more rigorous.
Stem Scopes curriculum available for all teachers K-5.
Staff Responsible for Monitoring: Administration
Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Funding Sources: StemScopes Science, K-2 Digital - 266 - ESSER Grant - $3,773
Strategy 8: We will target our EL students to raise the number of students at the meets and masters level and also increase
TELPAS scores for all students.
Strategy's Expected Result/Impact: Groups have been formed that will be targeted specifically to work on vocabulary
and speaking skills.
Staff Responsible for Monitoring: Administration
Interventionists
Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
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Strategy 9: We will focus on our most at-risk students to increase their scores in the meets and masters level on state
assessments.
Strategy's Expected Result/Impact: Interventionists will work with students identified as to be the most at-risk four
days a week. Interventionists will complete progress monitoring each week for these students.
Staff Responsible for Monitoring: Interventionists
Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $194,705
Strategy 10: All 3rd-5th grade teachers will be allowed two days with substitutes for their classes for working with small
groups before STAAR testing. This will allow them time to be able to better-target and hone-in on more-specific skills for atrisk students and our higher performing students.
Strategy's Expected Result/Impact: Teachers will work with small groups to hone-in on differentiated students needs .
Staff Responsible for Monitoring: Administrators

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction
Funding Sources: Substitutes for small groups - 199 - General Fund
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 2: Increase opportunities for maximizing potential and enrichment for 100% of students.
Strategy 1: Use define Stem software for PBL lesson frame and create a lesson bank K-12 all core content.
Strategy's Expected Result/Impact: Maximize potential in science for all students.
Staff Responsible for Monitoring: Administration
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5
Strategy 2: We will cluster GT students in classrooms so that they will be able to collaborate with other like GT students.
Strategy's Expected Result/Impact: Differentiated instruction for GT students, altered assignments and activities to
better meet the needs of this group of students/
Staff Responsible for Monitoring: GT Teacher
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-PIC 21 State gifted and Talented (G/T) - $3,187
Strategy 3: Classroom teachers will guide GT students in developing PBL projects and then coordinate the presentations of
projects at the G/T showcases for student, parents, and community.
Strategy's Expected Result/Impact: The Texas State Plan for the Education of Gifted/Talented Students establishes the
goal for identified G/T students to develop and present research projects to authentic audiences. This strategy allows
students to meet the state goal and develop real world skills.
Staff Responsible for Monitoring: Librarian/GT Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Strategy 4: Elementary librarians will collaborate to develop differentiated lessons, rubrics, and assessment to meet the needs
of GT students and support teacher needs in the classroom. All GT students will be in clustered, grade-level classes taught by
GT-trained teachers.
Strategy's Expected Result/Impact: The Texas State Plan for the Education of Gifted/Talented Students establishes the
goal for identified G/T students to develop and present research projects to authentic audiences. This strategy allows
librarians to facilitate this goal in a consistent and purposeful way
Staff Responsible for Monitoring: District Librarians/GT Classroom Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4
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Strategy 5: Provide a variety of training opportunities for NBISD staff serving GT students; including AP institutes, TAGT
Conference, summer GT teacher training and PBL professional development
Strategy's Expected Result/Impact: Teachers will be better-prepared to serve all GT students
Staff Responsible for Monitoring: District Curriculum Specialist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 3: Increase the percentage of Kinder-2nd grade students performing at or above grade level in reading and math, by at least 25%
for each grade level in each subject at each performance level of at or above grade level.
Evaluation Data Sources: ESGI data, mClass data, NBISD EOY DLA's and DRA/EDL's, Math DLA's and fluency probes
Summative Evaluation: None
Strategy 1: K-2 Teachers will meet daily in guided reading groups to give small group instruction in reading on the students
individual levels.
2) Teachers will do running records on each student to determine the students correct reading level. The frequency of these will
be based on the level the child is currently reading on.
3) Teachers will have a 100 minute reading block in English each day to implement guided reading.
4) In addition, students that are in Dual language will receive additional guided reading instruction in Spanish.
Strategy's Expected Result/Impact: Teachers will hold daily guided reading groups with all students.

Reviews
Formative
Nov

Feb

Summative
May

June

Teachers will do running records on each student based on their reading level.
Staff Responsible for Monitoring: Administrators
Early Reading Interventionists
Title I Schoolwide Elements: 2.4, 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: HighQuality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund - $0
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2021 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 4: Increase the EL Proficiency measured by TELPAS from baseline 40% to at least 42%.
Evaluation Data Sources: TELPAS scores
Summative Evaluation: None
Strategy 1: EL students not showing progress on the most recent TELPAS report will be targeted in a targeted group that will
work on vocabulary and speaking skills.
Strategy's Expected Result/Impact: Students will attend a targeted class each day that will help build vocabulary and
allow them to work on speaking skills.
Staff Responsible for Monitoring: Principal
Assistant Principals
Interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 1: Increase campus communication and transparency of annual and long-range planning, goals and decision-making processes to
the staff, parents, community members and general public.
Evaluation Data Sources: CIC Meeting Minutes
Campus Newsletters
Family Newsletters
Campus/ Family Surveys
Summative Evaluation: None
Strategy 1: At least biweekly Principal newsletter sent out to parents through teacher communications and posted on the
district website.
Weekly newsletter sent out to staff each week with information, strategies, recognition and daily happenings.
Quarterly campus improvement committee meetings.
Monthly PLC meetings held for specific subject areas.
Monthly leadership meetings to inform staff and make decisions on curriculum and activities for the campus
Provide opportunity for parents, staff and students to participate in a perceptions survey mid-year in 2020-2021.
October parent/teacher conferences to be held with all parents.
Agendas and student daily folders sent home with all students.
Strategy's Expected Result/Impact: Increase communication within the school and families.
Staff Responsible for Monitoring: Principal
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture
Funding Sources: - 199 - General Fund
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 2: Increase opportunities for parents to be engaged in school activities with their children.

Evaluation Data Sources: Parent and family participation throughout the year
Summative Evaluation: None
Strategy 1: Invite parents to a Virtual Open House, Zoom-hosted PTA Meetings, Virtual digital learning nights and involve
parents in other virtual learning opportunities throughout the year.
Strategy's Expected Result/Impact: Parents feel welcomed by the school, which leads to positive relationships and
effective communication.
Staff Responsible for Monitoring: Administration
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture
Funding Sources: - 199 - General Fund
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 3: Increase the perception of a positive learning environment and school safety.
Evaluation Data Sources: Staff, parent, and student survey results, conversations with teachers and parents, data taken in classroom walkthroughs
Summative Evaluation: None
Strategy 1: The school counselor will develop and teach lessons for red ribbon week, drug awareness and social skills. Lessons
will be taught on a monthly basis.
Strategy's Expected Result/Impact: Students will be drug and alcohol-free, and will know how to better handle social
situations with friends/ classmates.
Staff Responsible for Monitoring: Counselor - Michele Casteel

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture
Funding Sources: - 199 - General Fund
Strategy 2: Work collaboratively with PTA to sponsor our Watch DOGS program to encourage dads to still support our school
virtually at least a couple of times a year to ensure the presence of male role models on our campus.
Strategy's Expected Result/Impact: Dads will have a virtual presence on campus to provide male role models to all
students, especially those in need of a positive male figure in their lives.
Staff Responsible for Monitoring: Administration
PTA
Watch DOGS

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 3.2 - ESF Levers: Lever 3: Positive School Culture
Strategy 3: Ensure 100% of staff participates in district and school safety training.
Strategy's Expected Result/Impact: Well-prepared staff in the event of school emergencies.
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Reviews
Formative
Nov

Feb

Summative
May

June

Funding Sources: - 199 - General Fund
Strategy 4: Conduct safety drills each 9-week period on active shooter procedures and plans
Each 9 weeks - active shooter drills
Each month - fire drills
Twice yearly - tornado/high wind drills
Strategy's Expected Result/Impact: Increased level and preparedness and perception of security.
Staff Responsible for Monitoring: Administration
Local Law Enforcement

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5
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Strategy 5: Implement restorative practices in all classrooms to improve behavior and student/staff relationships.
Teachers will hold weekly restorative discipline circles in their classrooms to discuss concerns that arise throughout the week.
Strategy's Expected Result/Impact: Students will address issues through circle times that occur during the week.
Staff Responsible for Monitoring: Teachers
Administrators
Counselor

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 3: Positive School Culture
Funding Sources: - 199 - General Fund
No Progress

Voss Farms Elementary
Generated by Plan4Learning.com

Accomplished

Continue/Modify

33 of 52

Discontinue

Campus #046901110
October 28, 2020 1:51 PM

Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent
set of policies, procedures, practices and training to support and recognize employees for excellence.
Performance Objective 1: Campus and District Guidelines and Procedures notebook will be provided to staff. It will be updated as needed to ensure
compliance with local/state/federal requirements.
Evaluation Data Sources: Updated campus procedures
Documentation of training attended
Summative Evaluation: None
Strategy 1: Updated Safety plan annually
Presented to staff
Provided electronically
Strategy's Expected Result/Impact: Staff will comply with district and campus expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal
District Human Resources
No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent
set of policies, procedures, practices and training to support and recognize employees for excellence.
Performance Objective 2: Employ and retain highly qualified teachers to ensure the highest quality instruction for our students.
Evaluation Data Sources: Use Talent Ed system to study and evaluate applications for teaching positions. Use the TTESS evaluation system to ensure student growth and
achievement is the focus of all teachers.
Summative Evaluation: None
Strategy 1: Use TalentEd system to study and evaluate applications for teaching positions. Use the T-TESS evaluation system
to ensure student growth and achievement is the focus of all teachers.
Strategy's Expected Result/Impact: Highly-qualified personnel
Successful students who are making adequate progress
Staff Responsible for Monitoring: Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers
Funding Sources: - 199 - General Fund
No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent
set of policies, procedures, practices and training to support and recognize employees for excellence.
Performance Objective 3: Improve workforce quality and effectiveness with appropriate training and professional development in required staff-selected
areas for improvement. Baseline data is current campus training records/credentials and participation in conducting and planning professional development.
Evaluation Data Sources: Eduphoria training records, staff development sheets, TTESS conferencing and goal setting.
Summative Evaluation: None
Strategy 1: Provide professional development trainings based on the needs of the campus and its teachers.
Annual conference and goal setting to define student and teacher area(s) of growth.
Ongoing Fundamental Five Training
Strategy's Expected Result/Impact: Highly-qualified and trained staff that implementing best practices.
Staff Responsible for Monitoring: Principal
Assistant Principals
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers
Funding Sources: - 199 - General Fund
Strategy 2: Teachers who have been trained in PBL will meet to work on lesson planning.
All trained PBL teachers will plan and implement at least 2 PBL lessons throughout the year.
Strategy's Expected Result/Impact: Students will be provided PBL lessons that will allow them to learn in an interest
area. Extending higher-level thinking skills and develop independence for learners.
Staff Responsible for Monitoring: Administration
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum - Comprehensive Support
Strategy
Funding Sources: - 199 - General Fund
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Strategy 3: Writing teachers will meet throughout the year in collaboratives to focus on writing.

Reviews
Formative

Teachers will collaborate vertically throughout the year on writing strategies.
Nov

Feb

Summative
May

June

Strategy's Expected Result/Impact: Teachers will attend planned writing collaboratives with the district writing
curriculum specialist.
Teachers will meet throughout the year across grade levels to plan for writing benchmarks.
Staff Responsible for Monitoring: Campus Writing Teachers
ELA Interventionists
District ELA Curriculum Specialist
Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 1: Increase student attendance rates
Evaluation Data Sources: Daily Attendance Rate Reports
Summative Evaluation: None
Strategy 1: Consistent communication between teacher and parents
Weekly attendance meetings
Attendance incentives
Automated district phone calls to parents after 10:00 for students not in attendance.
Strategy's Expected Result/Impact: Increase in student attendance rates from 96.64% at the end of the 2019-2020
school year to at least 97.3% at the end of 2020-2021 school year.
Staff Responsible for Monitoring: PEIMS clerk
Classroom Teacher
District Attendance Liaison
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4, 2.5
Funding Sources: - 461 - Campus Activity Fund
Strategy 2: Monthly attendance reports shared on announcements to encourage students to be at school. Competition between
grade levels to improve attendance with a monthly reward.
Strategy's Expected Result/Impact: Improved daily attendance rate
Increase in student attendance rates from 96.64% at the end of the 2019-2020 school year to at least 97.3% at the end of
2020-2021 school year.
Staff Responsible for Monitoring: Administration
PEIMS Clerk

Reviews
Formative
Nov

Feb

Summative
May

June

Funding Sources: - 461 - Campus Activity Fund
No Progress
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Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive
to optimal learning and growth.
Performance Objective 1: Increase facility safety and the perception of a positive learning environment.
Evaluation Data Sources: Safety Audit, Survey
Summative Evaluation: None
Strategy 1: Safety Audits will be conducted for the VFE facility every 3 years to ensure student and staff safety.
Strategy's Expected Result/Impact: Increased facility safety
Staff Responsible for Monitoring: Director of Security and Safety
Title I Schoolwide Elements: 2.5
Strategy 2: Positive messages throughout the school common areas.
Including first day welcome sign, bubbles and music to welcome kids and parents.
Strategy's Expected Result/Impact: A welcome environment for our students/staff and parents.
Staff Responsible for Monitoring: Classroom teachers
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5
Strategy 3: Establish garden and develop hands-on activities in our outdoor learning space.
Strategy's Expected Result/Impact: Students gain knowledge of how their food is grown and the process of planting and
harvesting.
Staff Responsible for Monitoring: PTA volunteers
Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 54% Meets standard in
2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 1: Increase the percentage of third grade students performing at the Meets standard on STAAR Reading from 60% performing at
this standard in 2019, to at least 68% performing at the meets standard on the Reading STAAR Test in May of 2021.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR Reading May 2021
Summative Evaluation: None
Strategy 1: Increase third grade fidelity to literacy block implementation and continuation of Next Steps Forward in Guided
Reading book study, including 'running record training' offered as needed.
Strategy's Expected Result/Impact: Increased reading proficiency on or above grade level to at least 90% of students
reading on grade level.
Staff Responsible for Monitoring: Teachers
Reading Interventionists
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 2: Implement PLC's at campus level to support teachers still learning the new ELAR TEKS. Weekly team meetings
will allow for comprehensive discussions and overall team improvement.
Strategy's Expected Result/Impact: Better understanding of new ELAR TEKS and how to apply them in a variety of
classroom activities.
Staff Responsible for Monitoring: ELA Specialist
ELAR Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 3: Implement adopted HMH curriculum with fidelity and provide professional development with ongoing support.
Strategy's Expected Result/Impact: Increased awareness, understanding and implementation of HMH in order to moreeffectively implement the ELAR TEKS
Staff Responsible for Monitoring: Elementary ELA Specialist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Voss Farms Elementary
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Strategy 4: Cross-check student running records for fidelity (including comprehension) and accuracy; especially for At-Risk
students
Strategy's Expected Result/Impact: Increased accuracy of student reading levels
Consistently increasing reading levels
Staff Responsible for Monitoring: Principal
Assistant Principals
Campus reading interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 54% Meets standard in
2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 2: Increase the number of K-2nd grade students reading on or above level by May 2021.
Evaluation Data Sources: DRA/EDL levels May 2021
Summative Evaluation: None
Strategy 1: Continue increasing fidelity of implementation of Fundations in K-2nd.
Strategy's Expected Result/Impact: Increased growth on DRA levels and NBISD assessments to have at least 85% of
students reading on or at above the expected reading level by the end of the 20-21 school year.
Staff Responsible for Monitoring: ELA District Specialist
Early Reading Interventionists
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 2: Implement K-2nd literacy block fidelity and continue Next Steps Forward in Guided Reading book study
Strategy's Expected Result/Impact: Increased growth on DRA levels and NBISD assessments to have at least 85% of
students reading on or at above the expected reading level by the end of the 20-21 school year.
Staff Responsible for Monitoring: Administration
Elementary ELA Specialist
Early Reading Interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 3: Ensure all primary teachers (K-3rd Grade) complete required TEA Reading Academy for effective teaching of
reading
Strategy's Expected Result/Impact: Improved understanding and teaching of early literacy by primary teachers
Staff Responsible for Monitoring: District Elementary ELA Specialist
Administration
Campus Early Reading Interventionists

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
No Progress
Voss Farms Elementary
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 54% Meets standard in
2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 3: Increase the performance of third grade Special Education students on STAAR
Evaluation Data Sources: May 2021 STAAR Special Education student data. Target is to increase scores from May 2019 at 44% meets to 48% meets in May of 2021.
Summative Evaluation: None
Strategy 1: Special Education staff will plan strategies to improve the reading abilities of Special Education students- both for
Inclusion and Resource services.
Strategy's Expected Result/Impact: Increased reading levels by making at least one year's growth from the 2020-2021
baseline data
Staff Responsible for Monitoring: Special Education Teachers
Administration

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-PIC 23, 33 State Special Education - $91,023.65
Strategy 2: Monitor the progress of 3rd grade special education students quarterly.
Strategy's Expected Result/Impact: Increase student progress on the DLA assesments by at least 15% when compared
to the baseline score, or most recent quarterly assessment.
Staff Responsible for Monitoring: Administration
Special Education Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4
Strategy 3: Create a data wall for all special education students for reading, writing and math and science.
Strategy's Expected Result/Impact: Special Education students will be followed closely through a data wall with
benchmark/DLA scores.
Staff Responsible for Monitoring: Administration
Special Education Teachers

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
No Progress
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Goal 7: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 54% Meets standard
in 2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 1: Increase the percentage of third grade students performing at the Meets standard on the STAAR Math test by May of 2021.
Targeted or ESF High Priority
Evaluation Data Sources: STAAR Math Test May 2021
Summative Evaluation: None
Strategy 1: Implement Guided Math as a structure for to reach the needs of all students by implementing flexible small group
instruction:
1. Teachers will form data driven flexible math groups using their district/ state data.
2. Provide differentiated math activities and small group instruction for EL, Special Education, and GT students.
3. Guided math groups meet at least 3 times a week
i. The instruction will begin with concrete modeling and move on to pictorial and abstract models.
ii. Teachers will use a gradual release model when needed.
4. Instruction will include meaningful, purposeful "math talk".
Strategy's Expected Result/Impact: Improved math learning and application of skills
Staff Responsible for Monitoring: Administration
District Elementary Math Specialist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 2: Intervention Time:
1. Classroom:
i. Teachers meet with intervention groups at least 3 times per week.
ii. Groups based on current data from the classroom, district/state.
iii. Instruction includes reteaching past skills not yet mastered.
iv. Instruction begins with concrete modeling and move on to pictorial /abstract models.
v. Teachers use a gradual release model.
2. Intervention classroom:
i. Interventionists work with highest priority At Risk students on past skills that have not mastered based data.
ii. Focus is accuracy, fluency and comprehension (problem solving)
Strategy's Expected Result/Impact: Increased Math learning and understanding
Staff Responsible for Monitoring: Principal
Elementary Math Specialist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
Voss Farms Elementary
Generated by Plan4Learning.com

44 of 52

Campus #046901110
October 28, 2020 1:51 PM

Strategy 3: Accuracy, Fluency Comprehension:
Students will participate in activities to effectively develop their skills in:
1. Accuracy
i. 2nd & 3rd grade students took a BOY Math screener on Computation.
ii. Teachers will spiral computation skills into their instruction daily based on screener (2nd & 3rd) and classroom data (K-5th).
2. Fluency
i. Instruction includes strategies for learning basic multiplication/division (3rd-5th).
ii. Practice facts daily.
iii. Students track their own progress.
3. Comprehension (Problem Solving)
i. Implement problem solving strategy daily.
ii. Use Think Up! Math resources 3rd-5th to guide instruction for practice.
Strategy's Expected Result/Impact: Increased math learning and understanding
Staff Responsible for Monitoring: Principal
Elementary Math Specialist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
No Progress
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Goal 7: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 54% Meets standard
in 2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 2: Increase the percentage of 1st and 2nd grade students performing at/or at about the meets level.
Evaluation Data Sources: DLAs
Summative Evaluation: None
Strategy 1: Implement Guided Math as a structure for to reach the needs of all students by implementing flexible small group
instruction:
1. Teachers will form data driven flexible math groups using their district/ state data.
2. Provide differentiated math activities and small group instruction for EL, Special Education, and GT students.
3. Guided math groups meet at least 3 times a week
i. The instruction will begin with concrete modeling and move on to pictorial and abstract models.
ii. Teachers will use a gradual release model when needed.
4. Instruction will include meaningful, purposeful "math talk".
Strategy's Expected Result/Impact: Improved math learning and foundational understanding.
Staff Responsible for Monitoring: Administration
District Elementary Math Specialist
Campus Math Interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
Strategy 2: Classroom Intervention Time:
i. Teachers meet with intervention groups at least 3 times per week.
ii. Groups based on current data from the classroom, district/state.
iii. Instruction includes reteaching past skills not yet mastered.
iv. Instruction begins with concrete modeling and move on to pictorial /abstract models.
v. Teachers use a gradual release model.
ii. Focus is accuracy, fluency and comprehension (problem solving)

Reviews
Formative
Nov

Feb

Summative
May

June

Strategy's Expected Result/Impact: Increased math comprehension for At-Risk students
Staff Responsible for Monitoring: Administration
Campus Math Interventionist
District Elementary Math Specialist
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
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Strategy 3: Accuracy, Fluency Comprehension:
Students will participate in activities to effectively develop their skills in:
1. Accuracy
i. 2nd & 3rd grade students will take a BOY Math screener on Computation.
ii. Teachers will include computation skills into their daily instruction based on the screener (2nd & 3rd) and classroom data
(K-5th).
2. Fluency
i. Instruction includes strategies for learning basic addition/subtraction facts (1st & 2nd)
ii. Students practice math facts daily.
iii. Students track their own progress.
3. Comprehension (Problem Solving)
i. Implement problem solving strategy daily.
ii. Use Think Up! Math resources in 2nd grade to guide instruction for practice.
Strategy's Expected Result/Impact: Improved Math learning and foundational understanding
Staff Responsible for Monitoring: Administration
District Elementary Math Specialist
Campus Math Interventionist

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199 - General Fund
No Progress
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Goal 7: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 54% Meets standard
in 2019 to 90% Meets standard by May of 2025. The target for May of 2021 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 3: Increase the percentage of third grade Special Education students meeting state standard.
Evaluation Data Sources: May 2021 STAAR Tests for Special Education 3rd-5th grade students.
Summative Evaluation: None
Strategy 1: Special Education staff will plan strategies to improve the math understandings/ abilities of Special Education
students, both for Inclusion and Resource services
Strategy's Expected Result/Impact: May 2021 STAAR Special Education student data. Target is to increase scores from
May 2019 at 44% meets to 48% meets in May of 2021.
Staff Responsible for Monitoring: Administration
Special Education Staff

Reviews
Formative
Nov

Feb

Summative
May

June

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: - 199-PIC 23, 33 State Special Education
No Progress
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State Compensatory
Personnel for Voss Farms Elementary
Name

Position

Program

FTE

Annette Huzzey

Instructional Paraprofessional

SCE

1

Brenda Dunn

ELA Intervention teacher

SCE

.9

Cristina Marquez

Instructional Paraprofesional

SCE

1

Rebeca Figueroa

BE Intervention teacher

SCE

1

Sue Hardaway

Math Intervention teacher

SCE

1

Voss Farms Elementary
Generated by Plan4Learning.com

49 of 52

Campus #046901110
October 28, 2020 1:51 PM

Campus Funding Summary
199 - General Fund
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

2

$0.00

1

1

6

$0.00

1

1

8

$0.00

1

1

10

1

3

1

$0.00

2

1

1

$0.00

2

2

1

$0.00

2

3

1

$0.00

2

3

3

$0.00

2

3

5

$0.00

3

2

1

$0.00

3

3

1

$0.00

3

3

2

$0.00

3

3

3

$0.00

5

1

3

$0.00

6

1

1

$0.00

6

1

2

$0.00

6

1

3

$0.00

6

1

4

$0.00

6

2

1

$0.00

6

2

2

$0.00

6

2

3

$0.00

7

1

1

$0.00

7

2

1

$0.00

7

2

3

$0.00

Substitutes for small groups

$0.00

Sub-Total
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199-PIC 21 State gifted and Talented (G/T)
Goal

Objective

Strategy

1

2

2

Resources Needed

Account Code

Amount
$3,187.00

Sub-Total

$3,187.00

199-PIC 23, 33 State Special Education
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

3

$0.00

6

3

1

$91,023.65

7

3

1

$0.00
Sub-Total

$91,023.65

199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE)
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

1

$65,424.00

1

1

9

$194,705.00
Sub-Total

$260,129.00

266 - ESSER Grant
Goal

Objective

Strategy

Resources Needed

1

1

5

Reagan Tunstal Digital Guided Math

1

1

7

StemScopes Science, K-2 Digital

Account Code

Amount
$0.00
$3,773.00

Sub-Total

$3,773.00

461 - Campus Activity Fund
Goal

Objective

Strategy

Resources Needed

Account Code

4

1

1

$0.00

4

1

2

$0.00
Sub-Total
Grand Total
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