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Mission Statement
Engage. Empower. Learn.

Vision
Every student. Every day
Core Beliefs
Rooted in history, building a legacy, and growing toward the future
Belief
Behaviors
Outcome
Embrace challenges
Be the Best Version of
Passion for Growth
Adapt and adjust
You
Get better everyday
Invest time to listen, care, and connect
Power of the Team

Make each other better

Stronger Together

Think we not me
Everyone matters
Pride of New Braunfels

High expectations

Ready for Tomorrow

Act with purpose
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each student's futureready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for May of 2022 is an "A", with
every school achieving a rating of "B" or better.
Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce community satisfaction
and pride in all New Braunfels Independent School District schools and endeavors.
Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent set of policies,
procedures, practices, and training to support and recognize employees for excellence.
Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between resource
allocation and student achievement.
Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive to optimal
learning and growth.
Goal 6: Long Range SMART Goal: Increase the number of NBISD students achieving College, Career or Military Readiness from a baseline scale score of 53 points from
2020 graduates to 70 points from 2022 graduating class.
Goal 7: Long Range SMART Goal: Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 51%
Meets standard in 2021 to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 68% at the Meets standard.
Goal 8: Long Range SMART Goal: Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of
39% Meets standard in 2021 to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 60% at the Meets standard.
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ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
2.2: Regular monitoring and revision
2.3: Available to parents and community in an understandable format and language
2.4: Opportunities for all children to meet State standards
2.5: Increased learning time and well-rounded education
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2.6: Address needs of all students, particularly at-risk
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Comprehensive Needs Assessment
Revised/Approved: September 20, 2021

Needs Assessment Overview
The biggest challenge for all schools will to continue to recovery from the Covid-19 school closures in the Spring of 2020, as well as impact the pandemic had on instructional
learning enviroments during the 2020-21 school year. We will continue to assess the academic readiness of each student for core content knowledge and adjust TEKS-based
instruction accordingly.
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Demographics
Demographics Summary
New Braunfels ISD serves approximately 9,500 students halfway between Austin TX and San Antonio TX in Comal and Guadalupe Counties, which is currently one of the fastest
growing areas in the nation. New Braunfels is a city rich with history, culture and tradition, making it an ideal place for families to move to. As a result, the district as a whole
continues to increase enrollment. Due to this rapid growth taxpayers of NBISD approved the 2018 Bond which allowed NBISD to open a new middle school, moved the current
NBHS-Ninth Grade Center to the current NBMS building and plan to demolish the current NBHS-NGC structure this school year. The previous NBHS-NGC property will be the site
of a new elementary school to replace two older elementary school buildings. Continued rapid growth and reaching capacity at existing schools in the next several years led the
Facilities Planning Committee to recommend to the NBISD Board of Trustees a bond election in November 2021.
Demographics for NBISD from the 2019-2020 TEA Texas Academic Performance Report which came out in December 2020 are approximately 2% AFRICAN AMERICAN, 48%
HISPANIC, 46% WHITE, 1% ASIAN and 3% Two or More Races. Approximately 38% of students are Economically Disadvantaged with 37% of students meeting the At-Risk
criteria. and English Language Learners make up 9% of the student population, with a majority of native Spanish speakers. The student mobility rate is historically around 15%.

Demographics Strengths
NBISD has excellent community support for education and the work of the schools. Growth is strong, but manageable with excellent community support for the past bond elections.
Intentionally balanced attendance zones support demographic equity across the district. A full-day, four-year-old PreK program at Lone Star Early Childhood Center is available to
serve all eligible and tuition basis four-year olds. The Dual Language program for students in K-5 based at two elementary schools; one for each middle school "feeder pattern" side
of the district (East or West of IH 35). Two demographically balanced middle schools serve grades 6-8. Freshmen attend the NBHS-Ninth Grade Center, sophomores, juniors and
seniors attend NBHS or the academic alternative campus; School of Choice.
DEIC members credit great students, community support, low teacher turnover and growing numbers of students with increasing property values as positive demographic aspects of
our district. Keeping balanced of population by socio-economics/diversity at each school is also very important. We address growth and plan ahead.
Parent and Community Engagement was a challenge during the 2020-21 school year due to COVID restrictions in place on campuses. However, parents continued to work in
partnership with teachers and other school staff if they chose the remote learning option for their student or their student was placed in isolation/quarantine due to COVID. NBISD
counselors, drop out prevention coordinator, homeless liaison, at-risk service providers, and Communities in Schools directors continued community outreach and coordination to
meet the needs of families in NBISD.

Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): District attendance rate continues to need improvement to reach a 98% attendance rate. Root Cause: Pre-K and Kindergarten are most often the
most problematic grade levels due to lack of understanding of the importance of these foundation years. High school students' attendance rates also consistently decline during the
spring semester each year. The pandemic and remote learning have also factored into a lower attendance rate.
Problem Statement 2 (Prioritized): NBISD facilities are not able to accommodate student growth and provide equitable access to high quality schools. Root Cause: New Braunfels
is one of the fastest growing cities in Texas. During the 2020 school year, enrollment fluctuated due to COVID. However, at the start of 2021, enrollment is back up to over 9,600
students.
Problem Statement 3 (Prioritized): Many students at-risk for failure achieve the Approaches standard on state tests but do not achieve the "Meets" or "Masters" standard or make
significant individual growth from one year to the next per the STAAR growth measure. Root Cause: More effective and differentiated instructional practices are needed, especially
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for Special Program and At Risk students. Fidelity of interventions provided and ensuring Tier I instruction are solidly in place.
Problem Statement 4 (Prioritized): Not all students needing services provided under McKenny-Vento are receiving them because only two percent of the NBISD student
population are classified as homeless. Root Cause: Under identification in this sub-population due to lack of training of campus staff, especially teachers who are the first line of
contact with students.
Problem Statement 5 (Prioritized): Low parent engagement with student learning and importance of attending school every day. Root Cause: School/parent partnership is hindered
by traditional systems of communication, time and setting, language barriers and the pandemic.
Problem Statement 6: Freshmen and sophomores that have earned few academic credits, repeatedly failed state test, and need positive behavior/mental health support are not
receiving intensive intervention. Root Cause: Some freshman and sophomore students are not successful at a traditional high school setting. There is an absence of a growth mind-set
among students and earlier identification of additional supports is needed.
Problem Statement 7: Students transitioning from Pre-Kindergarten to Kindergarten loose Headstart support that are necessary for academic success. Root Cause: Head Start
student services are dropped at the end of PreK and a more formal plan for supporting these students in Kindergarten is needed.
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Student Learning
Student Learning Summary
NBISD began face to face instruction at the start of the 2020-21 school year, as well as offered a remote option to any student. Remote learning contributed to many challenges
during the school year including parents being able to change learning options each 9-weeks, which then contributed to teacher changes and disruptions of schedules across the
district. Teachers worked diligently to meet these challenges head-on. State testing resumed during the 2020-21 school year but remote learners did not have to come to campus to
test if they did not want to, which does not give us an accurate picture of overall district performance in relation to STAAR testing. Due to the continued disruption the pandemic
caused, distircts and campuses across the state again recieved the label “NOT RATED”. Districts and campuses only recieved raw data from testing. Additionally, Academic Growth
in Domain II and Growth Status in Domain III have no data because it addresses 1 year's growth and there was no STAAR tests in 2020. No scaled scores were given and TEA
discouraged districts in trying to estimate what scaled scores would have been compared to 2019. However, it is important to look at raw data from 2019 compared to 2020 and factor
in participation rate as we continue to address how to accelerate learning of our students. Below is a raw score comparison in each domain from 2018 to 2021.

Accountability Summary 2018 - 2021
Name of District
NEW BRAUNFELS ISD
Raw Component Score
Student Achievement
2018
2019
STAAR Performance
56
58
College, Career and Military Readiness (2018-2020 Rules)
54
60

2020
74

47.7
96.6

<- Hand enter
from 2020
CCMR
Accountability
Data Report*
53
97.0

2020

2021

% Military Enlistment

1

4

14.3

% CTE Coherent Sequence

5

8

12

College, Career and Military Readiness (2021 Rules) **
Graduation Rate

48
48
97.5
97.5
Raw Component Score
2018
2019
72
69
55
59
35.8%
38.4%

School Progress
Academic Growth
Relative Performance (STAAR Performance and CCMR)
Relative Performance (% EcoDis)
Closing the Gaps
Academic Achievement Status
Growth Status
Graduation Status
English Language Proficiency Status
Student Success Status (STAAR Performance)
School Quality Status (CCMR)
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% of Indicators Met
2018
2019
96%
100%
83%
63%
50%
33%
100%
100%
92%
100%
50%
100%

2021
53

53
40.2%

2020

2021
71%
33%
100%
85%
75%
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Military Enlistment (which is excluded from accountability calculations until reliable data can be obtained directly from the US Armed Forces)** The calculation of CCMR changed
significantly in 2021. The following 2 data measures that were included in the calculation of CCMR in 2018, 2019 and 2020 were excluded beginning in 2021:
The 1/2 point CCMR credit for a CTE coherent sequence graduate completing and receiving credit for at least one CTE course aligned with an IBC.
In order to allow for a more applicable comparison of 2021 CCMR with previous years, the CCMR scores reported in this row have been adjusted by subtracting the percentage of
students who met CCMR based on military enlistment or based on the 1/2 point credit for coherent sequence CTE from the CCMR scores reported for 2018, 2019 and 2020.
Schools identified as Comprehensive Support, Targeted, and Targeted Assistance will continue to address specific areas of concern in their campus improvement plans.
Early literacy was a focus this year as Kinder -3rd grade teachers participated in the Reading Academy. Baseline data was established using mClass and DRA/EDL reading levels and
are:
Kinder On or Above Level:
mClass
56%

DRA
71%

1st Grade On or Above Level:
mClass
61%

DRA
59%

2nd Grade On or Above Level:
mClass
60%

DRA
66%

NBISD will continue to fund Early Literacy Coaches at each elementary as they continue to coach teachers on implementing the Science of Reading as learned in the Reading
Academy. Additional mClass and DRA/EDL data will be used to evaluate the effectiveness.

Student Learning Strengths
Curriculum was reviewed for school start and integration of “missed TEKS” was addressed in all content area Year at a Glance documents for those TEKS foundational
understandings that need more development. This would allow for teachers to provide just in time learning on concepts that might have been missed from March to May 2020 as it
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related to new grade level TEKS.
NBISD did see some declines, especially in Math and Science, which is consistent with the state. However, starting school in a face to face environment with 60% of our students
and requiring students to return to face to face instruction who were not demonstrating success in remote learning contributed to NBISD scores that were above the state averages, in
some subject areas more than 15 points. It's important to celebrate subject areas that acutally out performed NBISD students who "Met" grade level standards from 2019: English II,
US History, and 5th, 6th and 7th grade Reading.
Second Language Learners scoring in the Advanced high catagory outperformed area school districts in Reading, Writing and Listening. Speaking continues to be an area of concern.
Memorial Elementary earned a D rating in 2019. This year, due to COVID-19, SB 1365 allowed schools rated with a D or F to be eligible for and Alternative Evaluation if they had
95% participation on all STAAR tests. Memorial earned a average scaled score of 75 in Academic Achievement and Relative Performance, earning them an Acceptable rating for the
2021 accountability year!

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): Performance on STAAR in 2021 was below performance in 2019 in the majority of tested areas. Root Cause: The pandemic resulted in
inconsistent attendance of students and teachers which has created gaps in learning. Accelerated instruction, identifying current knowledge on targeted skills at the Tier I level is
needed to meet the academic needs of students.
Problem Statement 2 (Prioritized): Students in the early grades (K-3rd) are not reaching on-grade level standards in Reading and Math. Root Cause: Primary students (K-3rd)
must build a strong, functional understanding of TEKS to build upon for 'reading to learn' and higher level math problem solving. K-2 intervention is needed.
Problem Statement 3 (Prioritized): Special Education students perform below other student groups in all grades and content areas. Root Cause: More effective and differentiated
instructional practices, smaller teacher to student ratios, and strategic scheduling of students and staff serving them are needed for Special Education students.
Problem Statement 4 (Prioritized): While over 300 teachers have participated in the Project-Based Learning training, it is not being implemented with fidelity across the district.
Root Cause: Project based learning requires lots of practice and planning. Substitutes have been in short supply the past couple of years to allow teachers time to collaborate during
the school year on projects.
Problem Statement 5 (Prioritized): Not all graduates are prepared for post-high school endeavors based on college, career and military readiness indicators. Root Cause: TEA has
significantly redefined the standards for meeting the CCMR standards. CCMR is not prioritized during yearly graduation planning meetings with counselors starting in 8th grade.
Problem Statement 6 (Prioritized): Fidelity to implement effective, research-based, instructional and assessment practices are needed to enable individual students to achieve grade
level standards for TEKS. Root Cause: By assessing students primarily on multiple choice tests, students often develop only a surface level of understanding of core curriculum
concepts. Many students achieve the "Approaches" standard on state tests, more students should be able to achieve the "Meets" or " Masters" level of achievement.
Problem Statement 7 (Prioritized): Emergent Bilingual students are behind their non-EB peers in academic achievement, graduation rates and post secondary readiness. Oral
proficiency is below standard as indicated by TELPAS. Root Cause: Second language instruction requires specific techniques targeting reading, writing, listening and speaking.
Opportunities for oral language using academic language are limited.
Problem Statement 8 (Prioritized): Teachers lack understanding on how to develop student growth goals. Root Cause: There has been a lack of formal district procedures and
expectations in regards to student growth/progress.
Problem Statement 9 (Prioritized): Graduation rates for Special Education, Emergent Bilingual and Economically Disadvantaged subgroups are below the 90% federal and state
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standards. Root Cause: Lack of effective, differentiated instructional strategies for Special Program and Economically Disadvantaged students such as 504/Dyslexia, At Risk, EB,GT
and Sp Ed students. In addition, support systems for SEL, mentoring, attendance, and meeting basic needs is essential.
Problem Statement 10 (Prioritized): Oak Run Middle School and Lamar Elementary are identified as 'Targeted" by federal accountability. Targeted Improvement Plans will be
needed to focus on areas for specific improvement. Root Cause: Not enough students achieved the 'Met" standard on Reading and Math tests STAAR in 2019. Due to COVID-19,
state assessments were given in 2021 but all campuses received the rating "Not Rated: Declared State of Disaster" that would remove these labels from ORMS and LE. These schools
will continue working on improvements in designated areas for the 21-22 school year.
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District Processes & Programs
District Processes & Programs Summary
Instructionally, NBISD has many strong academic support programs including a Pre-K full day program, Dual Language program, Career and Technology Education and AP/Dual
credit program. Positive Discipline Systems, including Restorative Discipline. Many professional development opportunities are offered through-out the year and during the summer
PD Academy. Students continue to have the opportunity to participate in extra-curricular experiences to develop the whole child, such as: UIL competitions, Bluebonnet Book
Competition, Special Olympics, after school clubs, and special campus family nights. It's important to note that due to the pandemic, many of these opportunities were put on hold or
were offered in limited capacity. NBISD continues to partner with Communities In Schools and other programs that work to support students and their families beyond the classroom.
The NB Ed Foundation supports classroom teachers with grants annually and sponsors field trips for elementary students.
New teachers to the profession are offered support through campus mentors. An area to address is training for the mentors on effective support systems needed by new teachers. The
addition of Early Literacy Coaches at each elementary campus contributed to the high success rate of K-3rd grade teachers completing the TEA required Reading Academy - 99.5%.

District Processes & Programs Strengths
Large numbers of NBISD students participate in a variety of stellar extracurricular programs such as athletics, band, theater, dance, cheer and many special interest clubs. Our Green
Cord project promotes and recognizes service to the community by our students. We hope that every student will develop a special interest and place to belong.
Strengths include: a focus on health during the pandemic, offering remote continuity of instruction to all students during the 2021-22 school year, many options for PD, collaboratives
and classroom coaching, PBL training, technology training/badges, positive discipline capacity development, AP/Dual Credit courses, services to homeless students and families,
strong drop-out prevention and recovery, CTE pathways for endorsements and certifications. The Human Resources Department has greatly increased the support offered to new
employees at welcoming orientation events. "STAY" interviews have gathered many 'best practices' ideas to expand and support. Technology infra-structure, services and
instructional support are excellent. Professional development is robust and readily available. Excellent and often communication during the school year to keep parents informed of
the every changing landscape due to the pandemic.
Across both elementary and secondary we have seen a decrease in behavior issues. Elementary campuses have consistently implemented Restorative Practices over the past several
years and work with district behavior specialists to pinpoint and address areas of concern as they arise. This process was set to expand in secondary schools during the 2020-21
school year but training was delayed due to the pandemic. Training has been conducted with teams from all secondary schools during the summer of 2021 and behavior specialists
will work to support secondary campuses as they begin to use Restorative Practices on these campuses.
Financial integrity and ratings are strong. The budget planning calendar has been revamped to begin this process in early fall and will include several Board of Trustee workshops to
review budget requests and priorities.

Problem Statements Identifying District Processes & Programs Needs
New Braunfels Independent School District
Generated by Plan4Learning.com

12 of 81

District #046901
December 6, 2021 8:15 AM

Problem Statement 1 (Prioritized): Some NBISD schools are old, well over 50 years, and require extensive maintenance and have inferior facilities; such as smaller classrooms,
several separate buildings with outside passages and aging fixtures and facilities. Safety must be maintained at all facilities. Root Cause: Even with excellent stewardship these
buildings are difficult to maintain and cannot begin to compare to new schools in size or efficiency. New Braunfels residents have strong ties to the "historic" campuses.
Problem Statement 2 (Prioritized): We continue to see an increase in student mental health and healthy student behavior. Root Cause: Resources such as time and funding to train
teachers and administrators is lacking. The impact of the pandemic on students and families has increased the need for additional student and family support, particularly in regards to
social-emotional learning.
Problem Statement 3 (Prioritized): Up-to-date academic resources and textbooks are needed to meet state TEKS coverage requirements. Root Cause: State funding is insufficient
to purchase 100% of new adoption instructional materials for all 8 years of the adoption. In addition, TEA has changed the adoption cycle meaning the adoption of updated materials
will be delayed.
Problem Statement 4 (Prioritized): Formal reviews of state, local and federal financial resources and expenditures is needed to provide for the many need of district students. Root
Cause: State funding has diminished and insufficient to provide for current costs of high quality education. Local revenues are becoming a larger part of the overall district budget.
Attendance related to the pandemic has a negative impact on state funding due to ADA.
Problem Statement 5 (Prioritized): Teachers must be continuously supported with high quality professional development, especially in the areas of project based instruction,
differentiation, serving students with a variety of needs, and instructional materials. Root Cause: Academic expectations are increasingly rigorous for students to compete in a global
society.
Problem Statement 6 (Prioritized): Early educational support is critical to future school success and graduation, indicating a continued need for a full day, high quality PreK
program. Root Cause: Educationally disadvantaged and limited English proficient children struggle in school if support is not available early.
Problem Statement 7 (Prioritized): Transitional strategies, including providing students with an understanding of graduation requirements and post-secondary readiness, are needed
to prepare students for post-secondary success. Root Cause: Students are often unaware of choices and/or skills needed to succeed after high school graduation.
Problem Statement 8 (Prioritized): Services must be provided for students with a diverse range of special needs; including but not limited to dyslexia, behavior disorders, issues
relating to poverty, language, pregnancy, abuse, depression and/or homelessness. Root Cause: NBISD has a diverse student population with special needs.
Problem Statement 9 (Prioritized): Coordination and integration between academic, career and technical programs are needed to promote skill attainment and work-based
opportunities that provide students with in-depth interactions with industry professionals. Root Cause:
Partnerships with local industries are needed for students to fully explore post-secondary options.
Problem Statement 10 (Prioritized): Current career tech programs and certifications are insufficient compared to area workforce and economic needs. Root Cause: Industry,
economic and workforce needs are rapidly changing, especially in the NBISD fast growth corridor between San Antonio and Austin. Facilities and funding factor into being able to
provide various programs.
Problem Statement 11: PLCs are not implemented consistently and effectively at most campuses. Root Cause: Lack or training and support for administrators and staff on quality
Professional Learning Communities.
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Perceptions
Perceptions Summary
As one of the first publicly funded school districts in Texas, NBISD has a long history of community support for public education. Values are based on strong, traditional beliefs
about excellence in education, support for teachers and good citizenship. We do business transparently and invite public engagement with numerous opportunities to participate and
provide input regarding district procedures and decisions. Parents and community members have always been welcomed at our schools and events, but this changed during the
2020-21 school year due to the pandemic. When asked, being able to visit campuses and participate in activiies and volunteer were high priorities of our parents. Our vision statement
is "Every student. Every day". This very much defines the values of our district. Parent surveys at the end of the year indicated an average of 4.3 out of 5 on overall positive climate
of the campuses.

Perceptions Strengths
All schools embrace our district mission and vision to "Engage, Empower, Learn - Every student. Every day". There is strong parent, teacher and community support for respect and
responsibility within a compassionate, caring environment. Teachers in NBISD meet certification standards and are highly qualified for their instructional assignments. Staff salary is
competitive to our geographic area and staff training and support is a priority.
NBISD has a strong culture of excellence and achievement and a Unicorn unity with love of the "Horn”! New Braunfels is a popular place for families to live and is a growing
community. There is great parent and community participation in district events such as athletics, band and Special Olympics. The district has numerous partnerships with the city and
other entities.

Problem Statements Identifying Perceptions Needs
Problem Statement 1 (Prioritized): School shootings, student suicide, bullying, and violent student behavior in schools have increased concerns for school safety. Root Cause:
Student conflict, family concerns, and student mental health problems are sometime difficult to identify and address.
Problem Statement 2 (Prioritized): Social media and instant technology can create misunderstandings, confusion and controversy; NBISD must strive to communicate often,
accurately and through a variety of formats. Root Cause: Almost every individual at school has a device capable of sending instant information, however individual perspectives vary
so details are not always accurate. Large variety of platforms make tracking difficult.
Problem Statement 3 (Prioritized): NBISD schools and facilities are much older than others and must be made more secure to improve the safety of students and staff. Root Cause:
District schools and facilities were built at a time when an open, welcoming environment was prioritized. The buildings are in many different states of age, configuration and access.
Problem Statement 4 (Prioritized): Some NBISD students need behavioral and/or mental health support beyond the classroom or even campus level. Mental health is a priority.
Root Cause: Worldly events, compounded by the stress of living in a pandemic, have created stressful learning environments for our students and staff.

New Braunfels Independent School District
Generated by Plan4Learning.com

14 of 81

District #046901
December 6, 2021 8:15 AM

Priority Problem Statements
Problem Statement 8: District attendance rate continues to need improvement to reach a 98% attendance rate.
Root Cause 8: Pre-K and Kindergarten are most often the most problematic grade levels due to lack of understanding of the importance of these foundation years. High school
students' attendance rates also consistently decline during the spring semester each year. The pandemic and remote learning have also factored into a lower attendance rate.
Problem Statement 8 Areas: Demographics
Problem Statement 1: Performance on STAAR in 2021 was below performance in 2019 in the majority of tested areas.
Root Cause 1: The pandemic resulted in inconsistent attendance of students and teachers which has created gaps in learning. Accelerated instruction, identifying current knowledge
on targeted skills at the Tier I level is needed to meet the academic needs of students.
Problem Statement 1 Areas: Student Learning
Problem Statement 11: Some NBISD schools are old, well over 50 years, and require extensive maintenance and have inferior facilities; such as smaller classrooms, several separate
buildings with outside passages and aging fixtures and facilities. Safety must be maintained at all facilities.
Root Cause 11: Even with excellent stewardship these buildings are difficult to maintain and cannot begin to compare to new schools in size or efficiency. New Braunfels residents
have strong ties to the "historic" campuses.
Problem Statement 11 Areas: District Processes & Programs
Problem Statement 10: School shootings, student suicide, bullying, and violent student behavior in schools have increased concerns for school safety.
Root Cause 10: Student conflict, family concerns, and student mental health problems are sometime difficult to identify and address.
Problem Statement 10 Areas: Perceptions
Problem Statement 16: NBISD facilities are not able to accommodate student growth and provide equitable access to high quality schools.
Root Cause 16: New Braunfels is one of the fastest growing cities in Texas. During the 2020 school year, enrollment fluctuated due to COVID. However, at the start of 2021,
enrollment is back up to over 9,600 students.
Problem Statement 16 Areas: Demographics
Problem Statement 2: Students in the early grades (K-3rd) are not reaching on-grade level standards in Reading and Math.
Root Cause 2: Primary students (K-3rd) must build a strong, functional understanding of TEKS to build upon for 'reading to learn' and higher level math problem solving. K-2
intervention is needed.
Problem Statement 2 Areas: Student Learning
Problem Statement 9: We continue to see an increase in student mental health and healthy student behavior.
Root Cause 9: Resources such as time and funding to train teachers and administrators is lacking. The impact of the pandemic on students and families has increased the need for
additional student and family support, particularly in regards to social-emotional learning.
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Problem Statement 9 Areas: District Processes & Programs
Problem Statement 18: Social media and instant technology can create misunderstandings, confusion and controversy; NBISD must strive to communicate often, accurately and
through a variety of formats.
Root Cause 18: Almost every individual at school has a device capable of sending instant information, however individual perspectives vary so details are not always accurate. Large
variety of platforms make tracking difficult.
Problem Statement 18 Areas: Perceptions
Problem Statement 26: Many students at-risk for failure achieve the Approaches standard on state tests but do not achieve the "Meets" or "Masters" standard or make significant
individual growth from one year to the next per the STAAR growth measure.
Root Cause 26: More effective and differentiated instructional practices are needed, especially for Special Program and At Risk students. Fidelity of interventions provided and
ensuring Tier I instruction are solidly in place.
Problem Statement 26 Areas: Demographics
Problem Statement 31: Special Education students perform below other student groups in all grades and content areas.
Root Cause 31: More effective and differentiated instructional practices, smaller teacher to student ratios, and strategic scheduling of students and staff serving them are needed for
Special Education students.
Problem Statement 31 Areas: Student Learning
Problem Statement 13: Up-to-date academic resources and textbooks are needed to meet state TEKS coverage requirements.
Root Cause 13: State funding is insufficient to purchase 100% of new adoption instructional materials for all 8 years of the adoption. In addition, TEA has changed the adoption
cycle meaning the adoption of updated materials will be delayed.
Problem Statement 13 Areas: District Processes & Programs
Problem Statement 23: NBISD schools and facilities are much older than others and must be made more secure to improve the safety of students and staff.
Root Cause 23: District schools and facilities were built at a time when an open, welcoming environment was prioritized. The buildings are in many different states of age,
configuration and access.
Problem Statement 23 Areas: Perceptions
Problem Statement 27: Not all students needing services provided under McKenny-Vento are receiving them because only two percent of the NBISD student population are
classified as homeless.
Root Cause 27: Under identification in this sub-population due to lack of training of campus staff, especially teachers who are the first line of contact with students.
Problem Statement 27 Areas: Demographics
Problem Statement 7: While over 300 teachers have participated in the Project-Based Learning training, it is not being implemented with fidelity across the district.
Root Cause 7: Project based learning requires lots of practice and planning. Substitutes have been in short supply the past couple of years to allow teachers time to collaborate during
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the school year on projects.
Problem Statement 7 Areas: Student Learning
Problem Statement 14: Formal reviews of state, local and federal financial resources and expenditures is needed to provide for the many need of district students.
Root Cause 14: State funding has diminished and insufficient to provide for current costs of high quality education. Local revenues are becoming a larger part of the overall district
budget. Attendance related to the pandemic has a negative impact on state funding due to ADA.
Problem Statement 14 Areas: District Processes & Programs
Problem Statement 24: Some NBISD students need behavioral and/or mental health support beyond the classroom or even campus level. Mental health is a priority.
Root Cause 24: Worldly events, compounded by the stress of living in a pandemic, have created stressful learning environments for our students and staff.
Problem Statement 24 Areas: Perceptions
Problem Statement 28: Low parent engagement with student learning and importance of attending school every day.
Root Cause 28: School/parent partnership is hindered by traditional systems of communication, time and setting, language barriers and the pandemic.
Problem Statement 28 Areas: Demographics
Problem Statement 17: Not all graduates are prepared for post-high school endeavors based on college, career and military readiness indicators.
Root Cause 17: TEA has significantly redefined the standards for meeting the CCMR standards. CCMR is not prioritized during yearly graduation planning meetings with counselors
starting in 8th grade.
Problem Statement 17 Areas: Student Learning
Problem Statement 15: Teachers must be continuously supported with high quality professional development, especially in the areas of project based instruction, differentiation,
serving students with a variety of needs, and instructional materials.
Root Cause 15: Academic expectations are increasingly rigorous for students to compete in a global society.
Problem Statement 15 Areas: District Processes & Programs
Problem Statement 12: Fidelity to implement effective, research-based, instructional and assessment practices are needed to enable individual students to achieve grade level
standards for TEKS.
Root Cause 12: By assessing students primarily on multiple choice tests, students often develop only a surface level of understanding of core curriculum concepts. Many students
achieve the "Approaches" standard on state tests, more students should be able to achieve the "Meets" or " Masters" level of achievement.
Problem Statement 12 Areas: Student Learning
Problem Statement 19: Early educational support is critical to future school success and graduation, indicating a continued need for a full day, high quality PreK program.
Root Cause 19: Educationally disadvantaged and limited English proficient children struggle in school if support is not available early.
Problem Statement 19 Areas: District Processes & Programs
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Problem Statement 22: Emergent Bilingual students are behind their non-EB peers in academic achievement, graduation rates and post secondary readiness. Oral proficiency is
below standard as indicated by TELPAS.
Root Cause 22: Second language instruction requires specific techniques targeting reading, writing, listening and speaking. Opportunities for oral language using academic language
are limited.
Problem Statement 22 Areas: Student Learning
Problem Statement 20: Transitional strategies, including providing students with an understanding of graduation requirements and post-secondary readiness, are needed to prepare
students for post-secondary success.
Root Cause 20: Students are often unaware of choices and/or skills needed to succeed after high school graduation.
Problem Statement 20 Areas: District Processes & Programs
Problem Statement 32: Teachers lack understanding on how to develop student growth goals.
Root Cause 32: There has been a lack of formal district procedures and expectations in regards to student growth/progress.
Problem Statement 32 Areas: Student Learning
Problem Statement 21: Services must be provided for students with a diverse range of special needs; including but not limited to dyslexia, behavior disorders, issues relating to
poverty, language, pregnancy, abuse, depression and/or homelessness.
Root Cause 21: NBISD has a diverse student population with special needs.
Problem Statement 21 Areas: District Processes & Programs
Problem Statement 29: Graduation rates for Special Education, Emergent Bilingual and Economically Disadvantaged subgroups are below the 90% federal and state standards.
Root Cause 29: Lack of effective, differentiated instructional strategies for Special Program and Economically Disadvantaged students such as 504/Dyslexia, At Risk, EB,GT and Sp
Ed students. In addition, support systems for SEL, mentoring, attendance, and meeting basic needs is essential.
Problem Statement 29 Areas: Student Learning
Problem Statement 34: Coordination and integration between academic, career and technical programs are needed to promote skill attainment and work-based opportunities that
provide students with in-depth interactions with industry professionals.
Root Cause 34: Partnerships with local industries are needed for students to fully explore post-secondary options.
Problem Statement 34 Areas: District Processes & Programs
Problem Statement 33: Oak Run Middle School and Lamar Elementary are identified as 'Targeted" by federal accountability. Targeted Improvement Plans will be needed to focus
on areas for specific improvement.
Root Cause 33: Not enough students achieved the 'Met" standard on Reading and Math tests STAAR in 2019. Due to COVID-19, state assessments were given in 2021 but all
campuses received the rating "Not Rated: Declared State of Disaster" that would remove these labels from ORMS and LE. These schools will continue working on improvements in
designated areas for the 21-22 school year.
New Braunfels Independent School District
Generated by Plan4Learning.com

18 of 81

District #046901
December 6, 2021 8:15 AM

Problem Statement 33 Areas: Student Learning
Problem Statement 30: Current career tech programs and certifications are insufficient compared to area workforce and economic needs.
Root Cause 30: Industry, economic and workforce needs are rapidly changing, especially in the NBISD fast growth corridor between San Antonio and Austin. Facilities and funding
factor into being able to provide various programs.
Problem Statement 30 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
Student Data: Assessments
State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT
Student Success Initiative (SSI) data for Grades 5 and 8
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
STEM/STEAM data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Student Data: Behavior and Other Indicators
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Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Parent/Community Data
Parent surveys and/or other feedback
Community surveys and/or other feedback
Support Systems and Other Data
Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals
Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 1: Increase student achievement on the Domain 1 raw score of 60 (scaled score to 90%) in August of 2022. Baseline is a raw score of
53 in 2021.
Targeted or ESF High Priority
Evaluation Data Sources: Domain 1; Student Achievement Score August 2022
Strategy 1 Details

Formative Reviews

Strategy 1: Use a coordination of federal, state and local funds to address the gaps found in the state academic standards. The District
Curriculum Specialists will provide teacher support through content professional development in the summer Academies, collaboratives,
classroom based coaching, lesson modeling and Fundamental 5 effective instructional practices. Five minute walk-throughs will provide
teachers with timely feedback and clarification. Priority will be given to Targeted and Additional Targeted Campuses, as well as campuses
with lower performance in Math and Science.
Strategy's Expected Result/Impact: Supported teachers are more effective with their students and therefore have increased levels
of student progress.
Staff Responsible for Monitoring: Director of Curriculum & PD
Asst. Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources: Core Content Instructional Specialists (Math, ELA, Science) - 255 - Title II, Part A, TPTR - $187,237, Core
Content Instructional Specialists (Math, ELA, Science, Social Studies) - 199 - General Fund, Core Content Instructional Specialists
and campus resources - 266 - ESSER Grant - $207,000
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Strategy 2 Details

Formative Reviews

Strategy 2: Students identified as At-Risk (using 15 point state criteria found in the NBISD SCE Manual) and Dyslexic will be provided
supplemental services as determined by their level of need. Students who continue to struggle will be reviewed for further assessment and
potentially reviewed for special education services. NBISD currently has no Targeted Assistance programs, but will use the SCE
identification process if needed.
Strategy's Expected Result/Impact: Improved language arts skills and proficiency by students identified as dyslexic.
Staff Responsible for Monitoring: Principal
ELA Intervention Teachers
RtI Coordinator

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: ELA intervention teachers 10% funding for transitional dyslexia services in elementary schools - 199-PIC 37,
Dyslexia - $190,772
Strategy 3 Details

Formative Reviews

Strategy 3: Campus ELA and math intervention teachers and paraprofessionals will provide direct, supplemental instruction for priority AtRisk students in an accelerated reading and accelerated math program. Elementary ELA Intervention teachers will provide transitional
dyslexia program services for 10% of their time-funded with local money. In addition, Dual Lang. schools (CSE and VFES) will employ
Intervention teachers and para-professionals to specifically support the effective instruction of EL students through direct instruction and
teacher coaching. High school students will be provided EOC intervention and credit recovery (APEX) classes throughout the school day
Strategy's Expected Result/Impact: Students served by intervention teachers have increased levels of reading and math progress.
Staff Responsible for Monitoring: Principals, District ELA and Math Curriculum Specialists

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Title I Campus Reading and Math Intervention teachers and para professionals - 211 - Title I, Part A - 211-11
(24) - $585,568, SCE Reading and Math Intervention teachers, para professionals and supplies - 199-Pic 24, 26, 28, 29, 30, 34
State Comp Ed (SCE) - 199-11 (24,26,28,30) - $2,230,828.90, ELA intervention teachers 10% funding for transitional dyslexia
services in elementary school - 199-PIC 37, Dyslexia, Paraprofessionals - 199-PIC 25, 35 State Bilingual/ESL - $148,999, APEX
computer lab - 266 - ESSER Grant - $31,000
Strategy 4 Details

Formative Reviews

Strategy 4: Campus ELA and math intervention teachers will provide instructional coaching for classroom teachers in effective instructional
skills to better serve priority At-Risk students, increasing the use of Fundamental Five research-based strategies by 20% per strategy.
Strategy's Expected Result/Impact: As observed in walk-throughs
Staff Responsible for Monitoring: Curriculum staff
Principals

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4
Funding Sources: Title I Reading and Math Intervention teachers and para professionals - 211 - Title I, Part A, SCE Reading and
Math Intervention teachers and para professionals - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE)
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Strategy 5 Details

Formative Reviews

Strategy 5: Continue training science teachers to utilize the current state adopted resources, namely STEMscopes, in conjunction with locally
developed resources to support EL, Special Education, and at risk students.
Strategy's Expected Result/Impact: Through the implementation of DLAs, pre- and post-assessments, common assessments at
the campus level, collaboratives and intervention strategies, and repetition to practice fundamental skills, offering a variety of ways
to engage students as well as offering a variety of ways for students to demonstrate mastery, and thus perform at higher levels on
state assessments.
Staff Responsible for Monitoring: Principal
District Science Curriculum Specialist

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: StemScopes - 266 - ESSER Grant - $22,000
Strategy 6 Details

Formative Reviews

Strategy 6: Teachers, administrators and Director of Language Learner Programs will attend professional development opportunities,
inclusive of instructional coaching to teachers regarding effective implementation of ELPS and sheltered instruction strategies to increase
student achievement of our English Language Learners (ELLs), the Title III Symposium, and those provided by professional organizations
such as TABE, Austin ISD, or the Region Service Centers.
Strategy's Expected Result/Impact: Greater understanding of and attention to English language acquisition and sheltered
instruction strategies during planning and lesson delivery will increase the number of ELL students reaching Meet or Master.
Staff Responsible for Monitoring: Principals, Director of Language Learning Programs, District Science and Social Studies
Curriculum Specialist

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: Resources and subs for professional development - 199-PIC 25, 35 State Bilingual/ESL - $24,154, Supplies 263 - Title III, LEP - $1,080
Strategy 7 Details

Formative Reviews

Strategy 7: Teachers new to the campus Interventionist position will be trained and supported throughout the school year by District
Curriculum Specialists and provide PD in any area needed for district initiatives, such as the Wilson program and Coaching of teachers.
Staff Responsible for Monitoring: Director of Curriculum and PD
District Curriculum Specialists
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Strategy 8 Details

Formative Reviews

Strategy 8: Based on teacher feedback and student data, provide supplemental instructional materials to bilingual and ESL teachers to
enhance the existing research-based instructional program and materials.
Strategy's Expected Result/Impact: Increase teacher effectiveness and student time on task.
Staff Responsible for Monitoring: Director of Language Learner Programs

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources: Professional development activities and student supplemental materials - 263 - Title III, LEP - $517
Strategy 9 Details

Formative Reviews

Strategy 9: SpEd staff will review the data for SpEd students each quarter and make changes as needed to ensure progress.
Strategy's Expected Result/Impact: Increased academic growth of SpEd student specifically in Reading and Math
Staff Responsible for Monitoring: Ex. Director of SpEd

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6 - Results Driven Accountability
Funding Sources: programs and materials targeted to identify academic needs and gaps of individual students - 224 - IDEA B,
SpEd - $76,982
Strategy 10 Details

Formative Reviews

Strategy 10: Provide extended school year opportunities for students who do not demonstrate academic success via summer school.
Strategy's Expected Result/Impact: Increased academic growth for participating students.
Staff Responsible for Monitoring: Principals
Assistant Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4
Problem Statements: Demographics 3
Funding Sources: Transportation, supplies and extra duty pay - July Jumpstart - 266 - ESSER Grant - $114,000, Transportation,
supplies and extra duty pay - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $133,000
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Demographics
Problem Statement 3: Many students at-risk for failure achieve the Approaches standard on state tests but do not achieve the "Meets" or "Masters" standard or make significant
individual growth from one year to the next per the STAAR growth measure. Root Cause: More effective and differentiated instructional practices are needed, especially for
Special Program and At Risk students. Fidelity of interventions provided and ensuring Tier I instruction are solidly in place.
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 2: Increase state and federal graduation rates for Domain 1 and Domain 3. Baseline for state graduation rate is 97% ( six year) and
federal graduation rate is 94.2%.
Targeted or ESF High Priority
Evaluation Data Sources: State and Federal graduation rates
Strategy 1 Details

Formative Reviews

Strategy 1: Analyze graduation data for students identified as Economically Disadvantaged, English Learners (EL), and Special Education.
Develop plans to better support these special populations of students.
Strategy's Expected Result/Impact: Increased graduation rates
Staff Responsible for Monitoring: Asst. Superintendent
Executive Director of Special Education
Director of Bilingual/ESL
Principals from NGC, NBHS, SOC

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Strategy 2 Details

Formative Reviews

Strategy 2: School of Choice, the Alternative high school program, will supplement instructional services with lower student-teacher ratios,
computer-based credit recovery, targeted individual instruction, EOC re-test support, and SEL support for At Risk high school students.
Strategy's Expected Result/Impact: Increased graduation rates for At Risk students.
Staff Responsible for Monitoring: Asst. Superintendent
Principal of SOC

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Funds to lower student teacher ratio at SOC - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $182,914,
Intervention Teachers and Paraprofessional - 266 - ESSER Grant - $144,000
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 3: Increase the percentage of 'ALL Students' demonstrating academic growth over 2019.
Targeted or ESF High Priority
Evaluation Data Sources: Domain 2 -Part A : Academic Growth
Strategy 1 Details

Formative Reviews

Strategy 1: Academic performance and growth of ethnic and economic special population students across the district will be analyzed and
improvement strategies formulated at each campus and discussed at principal meetings/trainings.
Strategy's Expected Result/Impact: Increased performance and growth by special populations of students on state assessments.
Staff Responsible for Monitoring: Asst. Superintendent
Director of Curriculum and PD
Director of Federal Programs

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: 5Labs - 266 - ESSER Grant - $41,400
Strategy 2 Details

Formative Reviews

Strategy 2: NBISD will continue to support Homebound students with a designated teacher to deliver weekly, face-to-face instructional
support and provide instructional support for online learning.
Strategy's Expected Result/Impact: Documented instructional support for general education Homebound students so that they
can resume school based attendance with loss of learning or credits.
Staff Responsible for Monitoring: RtI Coordinator
Executive Director of Special Education

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Homebound teacher time, travel and instr. supplies - 199-PIC 23, 33 State Special Education - $23,907,
Homebound teacher - 199 - General Fund - 206-21 - $19,159, Homebound Teacher, supplies and travel - 199-Pic 24, 26, 28, 29,
30, 34 State Comp Ed (SCE) - $23,907
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Strategy 3 Details

Formative Reviews

Strategy 3: Every campus will review student performance data and update the At-Risk student list with priority codes . With the assistance
of the RTI Coordinator, the RTI committees will determine services to provide that are expected to help At-Risk students become more
successful.
Staff Responsible for Monitoring: Principals
RtI Coordinator

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: RTI Coordinator - 266 - ESSER Grant - $98,885
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 4: Increase the number of Accountability indicators to 100% on the state G/T plan.
Evaluation Data Sources: District level achievement of growth on state G/T plan
Strategy 1 Details

Formative Reviews

Strategy 1: Each elementary and middle school will provide intervention or advisory time for G/T students to develop "real world" problemsolving skills to meet a variety of challenges including short- and long-term research projects. Students will showcase their developing skills
in showcase events throughout the year.
Strategy's Expected Result/Impact: The Texas State Plan for the Education of Gifted/Talented Students establishes the goal of
identified students "demonstrating self-directed learning, thinking, research, and communication as evidenced by the development
of innovative products and performances that reflect individuality and creativity and are advanced in relation to students of similar
age, experience, or environment."
Staff Responsible for Monitoring: Lead Elementary and Secondary District G/T Specialists; Principals; Librarians; District
Advanced Academics Specialist

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.5
Funding Sources: Materials for G/T project development: Elem & MS - 199-PIC 21 State gifted and Talented (G/T) 199-11-6399, Extra Duty, Subs, transportation & hall rental for showcase - 199-PIC 21 State gifted and Talented (G/T)
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Strategy 2 Details

Formative Reviews

Strategy 2: Students will be grouped in elementary, middle and high school classrooms where a minimum of 33% or more of the classroom
roster is made up of their G/T peers. At the middle school level, students will be grouped in their G/T advisory teachers' classrooms. At the
high school level, students will be grouped in Biology sections and afforded the opportunity to take Advanced social studies and math courses.
Differentiated instruction will be provided by the classroom teacher who has completed 30 hours of G/T training.
Strategy's Expected Result/Impact: The Texas State Plan for the Education of Gifted/Talented Students establishes the
requirement(s) that:
* ensured opportunities to work together as a group, work with other students, and work independently (19 TAC SS89.3
(1)).
* services are comprehensive, structured, sequenced, and appropriately challenging, including options in the four (4)
foundation curricular areas. (State plan 3.3) and
parents are informed of the opportunities (19 TAC SS89.3).
*A minimum of thirty (30) clock hours of professional learning that includes nature and needs of gifted/talented
students, identification and assessment of gifted/ talented
students, and curriculum and instruction for gifted/talented students (19 TAC SS89.2(1)).
Staff Responsible for Monitoring: Counselors; Principal; District Advanced Academics Specialist

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: Professional Development/Contracted Supplies - 199-PIC 21 State gifted and Talented (G/T), Instructional
Supplies - 199-PIC 21 State gifted and Talented (G/T)
Strategy 3 Details

Formative Reviews

Strategy 3: Research assessment tools and practices to make the G/T identification process more equitable for students in order to match our
demographic data in ethnicity, socio-economic status, and special programs.
Strategy's Expected Result/Impact: Ensure that services to NBISD students more closely reflect the demographic make-up of the
district. Currently, we have an imbalance in our 2E identified students (only 1.26% of SPED identified,) our economic status (only
2.8% of eco disadvantaged identified vs 97.2% of other) and our ethnicity (only 4.86% of Hispanic identified vs 12.56% of Anglo
identified, while our hispanic population is actually now a majority in NBISD at 46.53% hispanic vs. 45.39% white).
Staff Responsible for Monitoring: District Advanced Academics Specialist

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Testing materials - 199-PIC 21 State gifted and Talented (G/T) - $17,000
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Strategy 4 Details

Formative Reviews

Strategy 4: Increase the number of students participating in advanced academics and demonstrating high levels of achievement across
multiple measures to ensure College, Career, and Military Readiness. Provide funding for all students who choose to take PSAT, TSI 2,
SAT/ACT.
Strategy's Expected Result/Impact: Increased participation in Advanced Placement/Dual Credit/Dual Enrollment courses,
increased performance levels on advanced assessment and state tests and increased numbers of students demonstrating postsecondary readiness.
Staff Responsible for Monitoring: District Advanced Academics Specialist, HS Principal, Asst. Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources: PSAT and TSI testing fees - 287 - Title IV - 287-11-6339-00-001-031000 - $3,500
Strategy 5 Details

Formative Reviews

Strategy 5: Develop a 3-Year plan for transforming the G/T services at the elementary, middle and high school level to move from the
"Accountability" level to the "Exemplary" level on the Texas State Plan for the Education of Gifted/Talented Students.
Strategy's Expected Result/Impact: Increased awareness of current practices and how they fit in the Texas State Plan for the
Education of Gifted/Talented Students. Development of a plan for moving NBISD into becoming an elite district for gifted
education.
Staff Responsible for Monitoring: District G/T specialist. Elementary Librarians, Secondary Librarians, Director of Curriculum,
Asst. Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.5
Strategy 6 Details

Formative Reviews

Strategy 6: Develop an online training for NBISD Board of Trustees to address the new Texas State Plan for the Education of
Gifted/Talented Students.
Strategy's Expected Result/Impact: Comply with the Texas State Plan for the Education of Gifted/Talented Students, section
5.10 which states that "Local district boards of trustees are trained to ensure program accountability based on the Texas State Plan
for the Education of Gifted/ Talented Students (19 TAC SS89.5)."
Staff Responsible for Monitoring: District G/T specialist.

Formative
Nov

Strategy 7 Details

May

Formative Reviews

Strategy 7: Support student growth and development through the Arts to encourage creativity, innovation, and self confidence - essential
skills for the 21st Century workforce.
Strategy's Expected Result/Impact: Increased student achievement
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Staff Responsible for Monitoring: Principals
Title I Schoolwide Elements: 2.5, 2.6
Problem Statements: Demographics 1, 3 - Student Learning 5
Funding Sources: Art teachers - 266 - ESSER Grant - $546,985

No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 4 Problem Statements:
Demographics
Problem Statement 1: District attendance rate continues to need improvement to reach a 98% attendance rate. Root Cause: Pre-K and Kindergarten are most often the most
problematic grade levels due to lack of understanding of the importance of these foundation years. High school students' attendance rates also consistently decline during the spring
semester each year. The pandemic and remote learning have also factored into a lower attendance rate.
Problem Statement 3: Many students at-risk for failure achieve the Approaches standard on state tests but do not achieve the "Meets" or "Masters" standard or make significant
individual growth from one year to the next per the STAAR growth measure. Root Cause: More effective and differentiated instructional practices are needed, especially for
Special Program and At Risk students. Fidelity of interventions provided and ensuring Tier I instruction are solidly in place.

Student Learning
Problem Statement 5: Not all graduates are prepared for post-high school endeavors based on college, career and military readiness indicators. Root Cause: TEA has significantly
redefined the standards for meeting the CCMR standards. CCMR is not prioritized during yearly graduation planning meetings with counselors starting in 8th grade.
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 5: Increase the number of 4 year old students attending a full day Pre-Kindergarten at LSECC in the 2021-22 school year. There was
a drop in enrollment due to COVID-19. Snapshot enrollment in 2020-21 was 202 students.
Evaluation Data Sources: PreK enrollment of 4-year-old students, Kindergarten transition data
Strategy 1 Details

Formative Reviews

Strategy 1: Continue to serve all district Pre-K students at LSECC in partnership with CCSCT HeadStart to provide a strong readiness and
early literacy full day program and implement Kindergarten transition plan.
Strategy's Expected Result/Impact: Pre-K eligible students located at LSECC will demonstrate progress towards school
readiness development in all 6 state PreK assessment areas.
Staff Responsible for Monitoring: Principal of LSECC
Asst. Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Partnership with CCSCT HeadStart for portion of 4 teacher FTEs - 205 - HeadStart - 199-11 - $228,414, PreK
teachers and paras to provide a full day program with classroom ratios of 2:20 - 199 - General Fund, Transition plan supplies - 211
- Title I, Part A, Para-professionals to support teachers in the classroom and maintain appropriate class ratios - 211 - Title I, Part A
- $128,581
Strategy 2 Details

Formative Reviews

Strategy 2: Continue to employ a part time Instructional Interventionist to coach teachers and work with At Risk students at LSECC.
Strategy's Expected Result/Impact: Increase performance by PreK 4 year-olds on the state PreK readiness assessment.
Staff Responsible for Monitoring: Principal of LSECC

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4
Funding Sources: Part Time Intervention teacher - 211 - Title I, Part A - 211-11-6119 - $52,196
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 6: Increase the percentage of Special Education students achieving at least the Approaches standard on STAAR .
Evaluation Data Sources: STAAR data for Special Education students
Strategy 1 Details

Formative Reviews

Strategy 1: Special education administrative staff will meet with special education teachers on a regular basis to deliver guidance in providing
individual targeted instruction and intervention in order to meet the individual needs of their students to close their academic achievement
gaps.
Strategy's Expected Result/Impact: Improve teacher skill in instruction targeting their students' individual academic needs.
Staff Responsible for Monitoring: Executive Director of Special Education and Special Education Administrative staff

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6 - Results Driven Accountability
Strategy 2 Details

Formative Reviews

Strategy 2: Provide smaller class sizes in our life skills units in an effort to close the gap on learning loss for our students under special
education.
Strategy's Expected Result/Impact: Students achieving Approaches or higher on STAAR Alt
Staff Responsible for Monitoring: Executive Director of Special Education

Formative
Nov

Feb

May

Funding Sources: Additional FTEs - 266 - ESSER Grant - $127,000
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 7: Increase the number of EL students achieving at least one-year's growth on TELPAS or Las Links. Baseline data from Spring 2021
was 21%.
Evaluation Data Sources: TELPAS and LAS Links
Strategy 1 Details

Formative Reviews

Strategy 1: Provide PD to administrators, district curriculum staff, teachers, and para-professionals on the connection between English
Language Proficiency Standards (ELPS), classroom instruction, using EL management software, linguistic accommodations and TELPAS at
the NBISD Academy, New Teacher Academy, on-campus PD, outside workshops, and Administrator meetings.
Strategy's Expected Result/Impact: Improve Speaking and Listening TELPAS results.
Staff Responsible for Monitoring: Principals
Director of Language Learner Programs

Formative
Nov

Feb

May

Funding Sources: eStar/Frontline Education Software - 263 - Title III, LEP - $9,600
No Progress
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Goal 1: The Board of Trustees and NBISD staff will create an educational environment that emphasizes relevant, project-based learning to develop each
student's future-ready skills and knowledge in a way that optimizes individual growth and success. The target for the district's TEA Accountability rating for
May of 2022 is an "A", with every school achieving a rating of "B" or better.
Performance Objective 8: Increase the number of EL students achieving academic growth in Domain 3 ELA. Baseline is 38% Reading and 32% Math from
2020, target is 50% for 2022.
Evaluation Data Sources: Domain 3 May 2022 for EL students
Strategy 1 Details

Formative Reviews

Strategy 1: Provide ESL Supplemental #154 Certification workshops for teachers who need to meet the NBISD ESL certification
requirements.

Formative
Nov

Strategy 2 Details

Feb

May

Formative Reviews

Strategy 2: Increase student participation in the Bilingual/ESL Summer School Program by providing highly qualified teachers, field trips
and presenters, and transportation to and from school.
Strategy's Expected Result/Impact: Larger percent of EL students attending summer school, English literacy growth
Staff Responsible for Monitoring: Director of Language Learners Programs

Formative
Nov

Feb

May

Funding Sources: Summer school - 263 - Title III, LEP - $5,000
Strategy 3 Details

Formative Reviews

Strategy 3: Increase academic growth of Immigrant students through supplemental instructional programs, teacher training, and parent
involvement and support activities.
Strategy's Expected Result/Impact: By focusing on the whole family and providing supplemental resources, immigrant students
will improve academically and be supported socially and emotionally.
Staff Responsible for Monitoring: Director of Language Learner Programs

Formative
Nov

Feb

May

Funding Sources: Parent involvement and support programs, supplemental instructional materials, professional development. 263 - Title III, LEP - Immigrant grant - $8,415
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 1: Increase communication and transparency of annual and long-range planning, goals, and decision-making processes to staff,
parents, community members and the general public.
Evaluation Data Sources: Analytics from e-blasts, website, social media channels and email
Annual Communication Survey
Strategy 1 Details

Formative Reviews

Strategy 1: Use district website, news releases and social media to communicate news, information and events. Timely notification of
multiple opportunities for parental/family involvement are communicated through the School Messenger.
Strategy's Expected Result/Impact: Increased number of survey respondents
Increased number of website visitors
Increased number of social media followers
Staff Responsible for Monitoring: Executive Director of Communications

Formative
Nov

Feb

May

Title I Schoolwide Elements: 3.2
Funding Sources: School Messenger for Non-Emergency, parent and community engagement information - 211 - Title I, Part A 211-61 - $7,500, supplies and resources - 266 - ESSER Grant - $30,000
Strategy 2 Details

Formative Reviews

Strategy 2: Emergency messages are communicated through-out the district to all patrons using the School Messenger emergency tool (text,
phone, email), radio/television broadcasts, social media and website updates.
Strategy's Expected Result/Impact: Timely notification of emergency information, greater student and staff safety
Staff Responsible for Monitoring: Executive Director of Communications

Formative
Nov

Feb

May

Title I Schoolwide Elements: 3.2
Funding Sources: School Messenger - Emergency side - 211 - Title I, Part A
Strategy 3 Details

Formative Reviews

Strategy 3: NBISD will utilize ThoughtExchange and other survey tools to solicit feedback from all stakeholders throughout the school year.
Strategy's Expected Result/Impact: Feedback will help inform the board of trustees and administrators about the perceptions and
desires of stakeholders.
Staff Responsible for Monitoring: Executive Director of Communications

Formative
Nov

Feb

May

Funding Sources: ThoughtExchange license - 287 - Title IV - $24,000
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Strategy 4 Details

Formative Reviews

Strategy 4: Continue to develop the Ambassador Program to provide an in-depth view of district planning, history, administrative procedures,
instructional programs/innovations and other aspects of interest.
Strategy's Expected Result/Impact: Increased awareness and opportunity to understand NBISD procedures, practices, planning
processes and operations.
Staff Responsible for Monitoring: Superintendent

Formative
Nov

Feb

May

Title I Schoolwide Elements: 3.2
Strategy 5 Details

Formative Reviews

Strategy 5: Update and distribute the NBISD Parent and Family Engagement Policy. Provide access to each Campus Improvement Plan, the
District Improvement Plan and many other documents through the district and campus websites and handbooks.
Strategy's Expected Result/Impact: Accessible information about the district, schools and programs to parents and community
members.
Staff Responsible for Monitoring: Asst. Superintendent
Director of Federal Programs
Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Feb

May

Title I Schoolwide Elements: 3.1
Strategy 6 Details

Formative Reviews

Strategy 6: Continue district parent involvement and support groups (SpEd, G/T, SHAC) and regularly schedule meetings with collaborative
agendas. A written NBISD parent and family engagement policy shall be reviewed and updated annually to enhance opportunities for
parents/family engagement. This policy is posted to campus and district websites. Communication about district and campus events is
provided by School Messenger for parents who choose to participate in this non-emergency notification. Provide translation services for
second language families per the NBISD Translation Procedure. 90% of the Title I family engagement set aside will go to campuses.
Strategy's Expected Result/Impact: Multiple opportunities for parents and community members to engage with NBISD, be well
informed, and provide feedback and input into the decision making process
Staff Responsible for Monitoring: Executive Director of Elementary and Secondary Schools
Director of Communications
Director of Safety and Security
Principals

Formative
Nov

Feb

May

Title I Schoolwide Elements: 3.1, 3.2
Funding Sources: - 211 - Title I, Part A - $7,500
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 2: Increase and/or strengthen communications, collaborations and partnerships between parent groups, community
organizations/entities and NBISD.
Evaluation Data Sources: Baseline is communication survey information from fall 2020 survey, participation in parent focused meetings and current collaborations and
partnerships. Target will be increased communication, collaborations and partnerships. Sign-in sheets at SEPAC, Council of PTAs, DL parent meetings and SHAC.
Strategy 1 Details

Formative Reviews

Strategy 1: Parental Involvement/Attendance Specialists will frequently coordinate, communicate and work with county agencies and local
judges/courts to proactively address issues of truancy. Combined effort with SRO's.
Strategy's Expected Result/Impact: Improved student attendance, particularly for chronically truant students who are often At
Risk
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Parental Involvement/ Attendance Liaison specialists - 211 - Title I, Part A - $93,201, Parental Involvement/
Attendance Liaison specialists - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $20,189
Strategy 2 Details

Formative Reviews

Strategy 2: Campuses, district staff, community partners, and parents will determine effective parent outreach activities/events for our
English Learner and Immigrant families including but not limited to transition meetings, Family Literacy Nights, Community Partners Fair,
etc.
Strategy's Expected Result/Impact: Improve student achievement and attendance of our EL populations PK - 12 as a result of
greater parental involvement and engagement.
Staff Responsible for Monitoring: Director of Language Learner Programs

Formative
Nov

Feb

May

Funding Sources: Presentation activities and materials - 263 - Title III, LEP - $1,574
No Progress
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Goal 2: The Board of Trustees and all NBISD staff will communicate transparently, foster a safe and secure educational environment, and reinforce
community satisfaction and pride in all New Braunfels Independent School District schools and endeavors.
Performance Objective 3: Improve district-wide safety measures and increase the level of safety awareness, training, and preparedness of all district staff.
Evaluation Data Sources: Baseline data is 2017-2018 Safety Committee and administration recommendations. Target is implementation of recommendations, training records,
and safety procedures. Fall Perception survey, disciplinary records, records of training provided, and safety audits.
Strategy 1 Details

Formative Reviews

Strategy 1: Continue P-3 Crime Stopper app on all secondary students' iPads to encourage "See something, say something" with regard to
unsafe situations or behaviors such as weapons brought to school. An anonymous reporting system will allow students to report without fear
of reprisal. This system works in partnership with local law enforcement agencies.
Strategy's Expected Result/Impact: Improved safety at secondary campuses
Increase in feeling of safety among secondary students
Reduction of criminal activities in schools
Staff Responsible for Monitoring: Director of Safety and Security
Principals

Formative
Nov

Strategy 2 Details

Feb

May

Formative Reviews

Strategy 2: Continue to review, coordinate, and implement district safety plans and improvements, which include preparedness and planned
re-unification sites with local law enforcement and additional safety features implemented at campuses due to the pandemic. In addition,
coordinate with mental health agencies, other govt. and community organizations, and local law enforcement agencies to ensure the health,
safety and well-being of all students.
Strategy's Expected Result/Impact: Detailed plans for the continuation of safe and secure climate and environment at all district
facilities and transportation vehicles. Strong partnerships and frequent communication between NBISD staff and NBPD, NBFD,
Comal Co. Sheriff Dept. and Constables. Consistent level of preparedness, knowledge and implementation of emergency response
protocols across the district schools and facilities.
Staff Responsible for Monitoring: Director of Safety and Security

Formative
Nov

Feb

May

Funding Sources: active shooter alert system at NBHS, additional radios, and door locking mechanisms - 429 - Safety and
Security Grant - $8,000, Safety resources and personnel - 266 - ESSER Grant - $62,000
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Strategy 3 Details

Formative Reviews

Strategy 3: Continue district Safety Committee to increase student and staff safety in district schools and facilities. The committee should
include: (1) city or county office of emergency management (2) local police or sheriff (3) ISD police, if applicable (4) board president (5)
another board member (6) superintendent (7) superintendent's designee(s), with at least one classroom teacher (8) charter school
representative, if district partners with OECS; and (9) two parents."
Strategy's Expected Result/Impact: Agendas and Minutes of Safety Committee meetings,
Evidence of implemented safety features such as protected/monitored entrances, video cameras, identification badges, and other
physical indicators of preparedness.
District plans and procedures that may not be publicly visible for protective reasons.
Staff training records indicate high level of preparedness information and knowledge across all staff members.
Staff Responsible for Monitoring: Director of Safety and Security

Formative
Nov

Strategy 4 Details

Feb

May

Formative Reviews

Strategy 4: Review of disciplinary data specific to ISS/OSS/DAEP placements of students under Special Education as it relates to the
Strategic Support Plan submitted to TEA in 2021.
Strategy's Expected Result/Impact: Reduction of serious disciplinary incidents, fewer OSS/DAEP placements or reduced time
for placement
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Schools, Director of Safety and Security

Formative
Nov

Feb

May

Results Driven Accountability
Strategy 5 Details

Formative Reviews

Strategy 5: Continue to employ School Resource Officers for each secondary campus in partnership with the New Braunfels Police Dept.
Explore additional safety measures to be utilized by the City and campus security.
Strategy's Expected Result/Impact: Increased student safety and an increased perception of school safety and emergency
preparedness
Staff Responsible for Monitoring: Director of Safety and Security
Secondary Principals

Formative
Nov

Feb

May

Funding Sources: Funding for SRO services - 199 - General Fund, Navigation 360 and key cards - 266 - ESSER Grant - $21,670
Strategy 6 Details

Formative Reviews

Strategy 6: Provide and promote opportunities for students, parents, staff, community members or others to report incidents of bullying or
perceived threats to safety, including a way to do so anonymously. Continue annual training requirements for all NBISD staff to be aware of
David's Law and anti-bullying strategies.
Strategy's Expected Result/Impact: Reduction of bullying and increased perception of safety by students.
Appropriate and timely response to bullying reports
Staff Responsible for Monitoring: Director of Safety and Security
Principals
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Strategy 7 Details

Formative Reviews

Strategy 7: In partnership with NBPD and NBFD, provide multiple opportunities for 100% of NBISD staff to be trained in CRASE and Stop
the Bleed. Expand Stop the Bleed training, as well as continue with CPR/AED training, with students when taking secondary Health. In
addition, provide parents and students opportunities to participate in Standard Response Protocol training.
Strategy's Expected Result/Impact: All NBISD staff will know basic first aide response to injuries resulting in significant
bleeding. All schools will have tourniquets and other first aide materials to respond as effectively on-site as possible. Increase
effectiveness of the district's response to crisis by all stakeholders.
Staff Responsible for Monitoring: Director of Curriculum and PD
Director of Safety and Security
Principals

Formative
Nov

Feb

May

Funding Sources: Stop the Bleed Kits - 266 - ESSER Grant - $34,900
Strategy 8 Details

Formative Reviews

Strategy 8: A comprehensive facility safety audit will take place every 3 years on a rotating basis to ensure that all buildings are well
maintained and safe for students and staff.
Strategy's Expected Result/Impact: Safe facilities
Staff Responsible for Monitoring: Director of Safety and Security

Formative
Nov

Feb

May

Funding Sources: Lighting and enhanced fencing for campuses - 266 - ESSER Grant - $120,000
Strategy 9 Details

Formative Reviews

Strategy 9: Implement best practice of Restorative Justice/Restorative Practices model to minimize placement in ISS/OSS/DAEP, specifically
of students served under Special Education. Restorative Practices also incorporate trauma-informed practices addressing areas of suicide
prevention, conflict resolution, and violence prevention. Provide continuum of services when students are placed at DAEP. Fully implement
this model by the conclusion of the 2023-24 school year.
Strategy's Expected Result/Impact: Foster belonging over exclusion, social engagement over control, and meaningful
accountability over punishment with all students. Elementary to use Educator Handbook to analyze behavior trends.
Staff Responsible for Monitoring: Director of Safety and Security
Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Feb

May

Funding Sources: District Behavior Specialist, training supplies and subs, Educator Handbook - 287 - Title IV - $36,510, District
Behavior Specialists - 199 - General Fund, DAEP staff - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $101,291,
Additional counselors - 266 - ESSER Grant - $281,000

New Braunfels Independent School District
Generated by Plan4Learning.com

42 of 81

District #046901
December 6, 2021 8:15 AM

Strategy 10 Details

Formative Reviews

Strategy 10: Provide additional support for students, staff and families to address issues related to COVID-19 pandemic.
Strategy's Expected Result/Impact: Mitigate effects of COVID-19 and increase attendance rate.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses
Health Services Coordinator
Director of Maintenance and Facilities
Assistant Superintendent of Curriculum and Instruction
Principals

Formative
Nov

Feb

May

Funding Sources: COVID Case Manager and supplies - 266 - ESSER Grant - $79,067
No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent set
of policies, procedures, practices, and training to support and recognize employees for excellence.
Performance Objective 1: Improve workforce quality and teacher effectiveness with appropriate training and support.
Evaluation Data Sources: District training records in Eduphoria. Baseline is 99.45% in August of 2020, target is 100% completion of Compliance courses and 30 hour
contract PD in August 2021.
Strategy 1 Details

Formative Reviews

Strategy 1: District ELA, Math, Science, and Social Studies Curriculum Specialists provide teacher support through coaching, lesson
modeling, collaboratives and on-going professional development in effective instructional practices in an effort to address learning gaps
among sub-populations by teacher.
Strategy's Expected Result/Impact: Supported teachers are more effective with their students and therefore have increased levels
of proficient or higher on T-TESS Domain 2.
Staff Responsible for Monitoring: Director of Curriculum and PD

Formative
Nov

Feb

May

Funding Sources: Core Content Instructional Specialists (Math, ELA, Science, Social Studies) - 255 - Title II, Part A, TPTR,
Core Content Instructional Specialists (Math, ELA, Science, Social Studies) - 199 - General Fund, Universal Screener - 266 ESSER Grant - $81,500
Strategy 2 Details

Formative Reviews

Strategy 2: Employ campus based Reading and Math Interventionists, Early Literacy, and Instructional Coaches to provide coaching for
classroom and Special Education teachers in effective instructional skills to better serve priority At-Risk students.
Strategy's Expected Result/Impact: 1. Classroom teachers supported by coaches are more effective with their students and
therefore have increased levels of reading and math progress with their students.
2. T-TESS and walkthroughs of supported teachers indicate an increased level of effective instructional practice.
Staff Responsible for Monitoring: Principals
Early Literacy Coordinator

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: Title I Campus Reading and Math Intervention teachers - 211 - Title I, Part A - 211-11, SCE Campus
Intervention teachers- Funds for salary in Campus CIPs - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - 199-11,
Instructional Coaches - 266 - ESSER Grant - $707,492, - 199 - General Fund
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Strategy 3 Details

Formative Reviews

Strategy 3: Provide on-going professional development for teachers and campus staff in core content areas, TEKS/ELPS understanding,
Problem Based Learning pedagogy with an emphasis on digital literacy, and all required training, as well as leadership development
opportunities for campus and district administrators.
Strategy's Expected Result/Impact: Increased teacher instructional effectiveness and student performance.
Staff Responsible for Monitoring: Director of Curriculum and PD

Formative
Nov

Feb

May

Funding Sources: PD - Conf. Reg/Travel - 255 - Title II, Part A, TPTR - $35,000, Leadership Professional Development,
Organization Improvement, and Supplies - 266 - ESSER Grant - $200,000, District-wide set aside for PD - 211 - Title I, Part A $2,000
Strategy 4 Details

Formative Reviews

Strategy 4: Continue district collaboratives for Dual Language Program teachers and Secondary ESL Program teachers whose purpose will
be to monitor ELL performance and evaluate/implement instructional strategies regarding ELPS and sheltered instruction.
Strategy's Expected Result/Impact: District-wide improvement in the language acquisition and reading performance of ELL
students.
Staff Responsible for Monitoring: Director of Language Learner Program

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: funds for on-going professional development of Dual Lang. teachers - 263 - Title III, LEP 263-13-6119-00-805-025-000 - $56,351
Strategy 5 Details

Formative Reviews

Strategy 5: Directors of BE/ESL, CTE, Federal and Special Education will coordinate with District Curriculum Specialists to provide
effective professional development and instructional coaching to teachers to better serve EBs and SpEd students.
Strategy's Expected Result/Impact: Classroom teachers supported by these coordinated efforts are more effective with their
students and therefore have increased levels of achievement and progress with their students. T-TESS and walk-throughs of
supported teachers indicate an increased level of effective instructional practice.
Staff Responsible for Monitoring: Executive Director of Special Education
Director of Language Learner Programs
Director of CTE
Director of Federal Programs
Principals

Formative
Nov

Feb

May

Funding Sources: Federal Program Administrative Assistant - 211 - Title I, Part A - admin set-aside - $31,861
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Strategy 6 Details

Formative Reviews

Strategy 6: Curriculum staff will facilitate the Lead4Ward Mentoring and New Teacher Support Training for all 0-1 year teachers and their
assigned mentors. Mentors will be trained prior to school starting and have follow-up sessions with trained staff 4 times per year. All new
teachers (0-1 year) will participate in the Positive Impact Team (PIT) sessions prior to school starting and 4 times throughout the year.
Strategy's Expected Result/Impact: Teachers new to NBISD will be supported by district and campus-level staff who have been
trained in working with new teachers. Retention rates of new teacher in NBISD will be 90%.
Staff Responsible for Monitoring: Curriculum Specialists on PIT, Director of Curriculum/Professional Development,

Formative
Nov

Feb

May

Funding Sources: stipends for mentors - 255 - Title II, Part A, TPTR - $25,000
Strategy 7 Details

Formative Reviews

Strategy 7: Reduce the number of students who have to overflowed to other elementary campuses because classes are full in an effort to
maintain higher levels of parent engagement at the home campus. In addition, reduce the class sizes at the middle school level in an effort to
provide at-risk students smaller learning environments.
Strategy's Expected Result/Impact: Maintain state class size ratios.
Staff Responsible for Monitoring: Principals
Executive Director of Elementary Campuses

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.5, 2.6
Problem Statements: Demographics 3, 5
Funding Sources: Additional FTEs - 266 - ESSER Grant - $620,000
No Progress

Accomplished

Continue/Modify
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Performance Objective 1 Problem Statements:
Demographics
Problem Statement 3: Many students at-risk for failure achieve the Approaches standard on state tests but do not achieve the "Meets" or "Masters" standard or make significant
individual growth from one year to the next per the STAAR growth measure. Root Cause: More effective and differentiated instructional practices are needed, especially for
Special Program and At Risk students. Fidelity of interventions provided and ensuring Tier I instruction are solidly in place.
Problem Statement 5: Low parent engagement with student learning and importance of attending school every day. Root Cause: School/parent partnership is hindered by
traditional systems of communication, time and setting, language barriers and the pandemic.
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent set
of policies, procedures, practices, and training to support and recognize employees for excellence.
Performance Objective 2: 100% of the NBISD teaching staff will be certified in their content area.
Evaluation Data Sources: TEA Staff Certification records, TAPR teacher retention rates
Strategy 1 Details

Formative Reviews

Strategy 1: Maintain competitive compensation and benefits to attract and retain excellent employees. Explore options for improved health
benefits and stipends for increased certifications and additional responsibilities. Provide retention bonuses for staff returning for the 2021-22
school year in light of the pandemic.
Strategy's Expected Result/Impact: High rate of applicants and low turn-over rates for staff
Staff Responsible for Monitoring: Assistant Superintendent of Finance/Operations and Executive Director of Human Resources

Formative
Nov

Feb

May

Funding Sources: Retention Bonus - 266 - ESSER Grant - $1,015,000
Strategy 2 Details

Formative Reviews

Strategy 2: Conduct specific new employee events/training to prepare new staff for success in NBISD positions. This includes new teacher
academy and new hire orientation.
Strategy's Expected Result/Impact: Smooth transitions into employment in NBISD
Low turn-over rate
Staff Responsible for Monitoring: Executive Director of Human Resources
Director of Curriculum and PD

Formative
Nov

Strategy 3 Details

May

Formative Reviews

Strategy 3: Provide wellness opportunities for NBISD staff, such as on-site vaccinations, health screenings, fitness classes and/or team
competitions.
Strategy's Expected Result/Impact: High level of staff participation.
Staff Responsible for Monitoring: Health Services Coordinator

Formative
Nov

Strategy 4 Details

Feb

May

Formative Reviews

Strategy 4: Attend job fairs to recruit Bilingual and ESL certified teachers and provide competitive stipends to recruit and retain. Provide
support and training for teachers who are seeking additional teaching certifications such preparation help for state tests.
Strategy's Expected Result/Impact: 100% ESL certified across all grade-levels.
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Staff Responsible for Monitoring: Executive Director of Human Resources
Director of Language Learner Programs
Funding Sources: $2500 Stipend to recruit and retain bilingual teachers - 199-PIC 25, 35 State Bilingual/ESL - $85,000, $4000
Additional bilingual stipend - 199 - General Fund - $124,000

No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent set
of policies, procedures, practices, and training to support and recognize employees for excellence.
Performance Objective 3: All Board Policies, handbooks, and procedure/practices manuals will be revised and updated to ensure compliance with local, state
and federal requirements.
Evaluation Data Sources: Baseline is current policy, handbooks, and procedure/practices manuals. Target is timely updates, superior compliance reports and audit results.
Strategy 1 Details

Formative Reviews

Strategy 1: Participate in a Board Policy review during the 2021-22 school year to update all policies, including handbooks as they relate to
board policy.
Strategy's Expected Result/Impact: Updated Board Policy Manual and handbooks
Staff Responsible for Monitoring: Superintendent

Formative
Nov

Strategy 2 Details

Feb

May

Formative Reviews

Strategy 2: Update district web page, organizational charts, job descriptions, handbooks, procedures/practices manuals as needed. Keep in
electronic format to maximize availability of most current information.
Strategy's Expected Result/Impact: Updated district information
Documents require for audit are available and accessible
Staff Responsible for Monitoring: Executive Director of Communications
Director of Federal Programs
Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Strategy 3 Details

Feb

May

Formative Reviews

Strategy 3: The Executive Director of Special Education, Director of Federal Programs, Director of Curriculum & PD, Director of CTE and
Director of BE/ESL will continuously update their knowledge of special program budgetary requirements by attending appropriate training
and reviewing legislation. Share appropriate information with campus and teachers regularly.
Strategy's Expected Result/Impact: Well informed NBISD administrative staff

Formative
Nov

Feb

May

Special populations will demonstrate academic progress on state assessments.
State and federal program evaluations and audit reports will meet requirements.
Staff Responsible for Monitoring: Asst. Superintendent
No Progress
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Goal 3: In order to maintain a high quality workforce and foster high morale, the Board of Trustees and NBISD staff will implement an aligned, consistent set
of policies, procedures, practices, and training to support and recognize employees for excellence.
Performance Objective 4: Increase recognition of excellence for NBISD employees in multiple staff areas.
Evaluation Data Sources: Types of employee recognition in multiple classification areas
Strategy 1 Details

Formative Reviews

Strategy 1: Continue NBISD recognition of excellent teachers through the Elementary and Secondary Teacher of the Year process. Criteria
for selection process should be consistent across the district.
Strategy's Expected Result/Impact: Recognition of exemplary NBISD teachers at the campus and district level.
Staff Responsible for Monitoring: Executive Director of Communications
Principals

Formative
Nov

Feb

Strategy 2 Details

Formative Reviews

Strategy 2: Continue to recognize all staff classifications for multiple years of service to students of NBISD with annual service appreciation
awards at Recessional for 5, 10, 15, 20, 25, and beyond years with NBISD. Also recognize all retiring staff with slide show of career and
district token of appreciation (at retiring staff members option).
Strategy's Expected Result/Impact: Staff will be recognized and feel appreciated for multiple years of service to NBISD students.
Staff Responsible for Monitoring: Ex. Director of Human Resources
Director of Communications

Formative

No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 1: Increase the student attendance rates. Baseline is 2020-21 rate of 96.18%, target is 96.5%.
Evaluation Data Sources: PEIMS Attendance data for 2021-22
Strategy 1 Details

Formative Reviews

Strategy 1: At each campus students with patterns of poor attendance will be identified and monitored. District Student Services staff will
assist schools with chronically absent students as well as students affected by COVID-19.
Strategy's Expected Result/Impact: Improved attendance of chronically absent students.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Feb

May

Funding Sources: Dropout Prevention Coordinator - 199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE) - $90,843, Parental
Involvement/Attendance Liaison specialists - 211 - Title I, Part A, Remote Conferencing Specialists and Facilitators - 266 - ESSER
Grant - $84,000
Strategy 2 Details

Formative Reviews

Strategy 2: Continue to allocate district Title I Federal and McKinney Vento state grant funds to identify and serve NBISD homeless students
at every campus. Focus of funds include ensuring increasing levels of academic progress, attendance rates and graduation rates for homeless
students.
Strategy's Expected Result/Impact: Attendance rates for students identified as McKinney Vento will increase by 1%.
Staff Responsible for Monitoring: Asst. Superintendent
Director of Special Programs
NBISD Homeless Liaison

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Funding Sources: McKinney Vento Coordinator - 211 - Title I, Part A - 211-61 - $38,898, McKinney Vento Coordinator - 206 McKinney Vento - 206-21 - $37,300, Supplies, Resources and travel for Homeless Students - 211 - Title I, Part A - 211-11 - $700,
Supplies, Resources and Credit Recovery for Homeless Students - 206 - McKinney Vento - $589
Strategy 3 Details

Formative Reviews

Strategy 3: Vaccinations offered annually to students and employees. The intended goal is to have a participation rate of 10% or greater .
Strategy's Expected Result/Impact: Providing the vaccinations at school/work allow for wider pool of vaccinated stakeholders.
More vaccinations leads to fewer absences due to cases of the flu.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses
Health Services Coordinator
Director of Communication

Formative
Nov

Feb

May

Funding Sources: Health Services Coordinator - 199 - General Fund
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Strategy 4 Details

Formative Reviews

Strategy 4: NBISD will continue to communicate health and wellness information via newsletter and website to keep students and staff
abreast of preventative measures and general wellness information.
Strategy's Expected Result/Impact: Providing information on health and wellness will lead to awareness of preventative
measures, thus reducing absenteeism for staff and students.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses
Health Services Coordinator

Formative
Nov

Feb

May

Funding Sources: Health Services Coordinator - 199 - General Fund
Strategy 5 Details

Formative Reviews

Strategy 5: Continue to contract with CIS for site coordinators at each secondary school and add CIS site coordinators at the elementary
campuses to improve attendance of frequently absent students/ families.
Strategy's Expected Result/Impact: Reduce barriers to education for At Risk families and improved attendance of frequently
absent students.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses
Secondary Principals

Formative
Nov

Feb

May

Funding Sources: Funding for CIS contract w Social Workers for 4 secondary schools - 199-Pic 24, 26, 28, 29, 30, 34 State Comp
Ed (SCE) - $197,925, Funding for 6 CIS Social Workers for elementary campuses - 266 - ESSER Grant - $300,000
Strategy 6 Details

Formative Reviews

Strategy 6: Continue the Auto-calling feature for student absences at all schools.
Strategy's Expected Result/Impact: Improved attendance
Staff Responsible for Monitoring: Executive Director of Communications
Principals

Formative
Nov

Feb

May

Funding Sources: - 199 - General Fund
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 2: Increase number of instructional materials through purchased and district created resources; including digital, hard copy and
manipulative materials. Baseline is Instructional Materials Allotment (IMA) budget and developed e-books.
Evaluation Data Sources: Large inventory of instructional materials and resources that meet 100% of Texas Essential Knowledge and Skills
Strategy 1 Details

Formative Reviews

Strategy 1: Continue enhancement of Social Studies, CTE, and other existing NBISD e-book instructional materials. Purchase resource
materials as needed.
Strategy's Expected Result/Impact: Updated instructional materials covering 100% of content TEKS are available to teachers in
digital and/or printed formats.
Staff Responsible for Monitoring: Director of Curriculum and PD
G/T and Advanced Academics Specialist
Content Curriculum Specialists

Formative
Nov

Feb

May

Funding Sources: Local and IMA purchased Resource materials to support e-textbooks - 199 - General Fund
Strategy 2 Details

Formative Reviews

Strategy 2: Review current expenditures for licenses and online resources to determine usage and outcomes. Solicit input from teachers on
district textbook committee to make IMA spending decisions about choices in a limited budget available from TEA.
Strategy's Expected Result/Impact: Teachers will have adoption materials selected through a representative textbook committee
that can be purchased with Instructional Materials Allotment funds from TEA.
Staff Responsible for Monitoring: District Textbook Coordinator, Content Curriculum Specialists.
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 3: Adopt an annual budget and tax rate, based on projected revenues, expenditures and needs of the district before July 1, 2022.
Continue to earn an "A" Superior rating for excellent fiscal management.
Evaluation Data Sources: NBISD Annual budget and tax rate approved by the NBISD Board of Trustees before July 1, 2022. Annual TEA FIRST Report district rating.
Baseline is FIRST report rating of Superior: A from 2020-21 budget year.
Strategy 1 Details

Formative Reviews

Strategy 1: Plan and communicate a budget forecast to include taxable value projections, student growth and attendance, and local, state and
federal revenues. Estimate expenditures based on previous year spending and district obligations and expected needs. Project local and state
revenues available at various tax rates, allowing BOT to discuss district needs during workshops and public meetings and determine the tax
rate required to fund BOT priorities.
Strategy's Expected Result/Impact: Maximized district resources to positively impact students
Staff Responsible for Monitoring: Assistant Superintendent of Finance and Operations

Formative
Nov

Feb

May

Funding Sources: Forecasting information and historical data - 199 - General Fund, General supplies - 266 - ESSER Grant $25,000
Strategy 2 Details

Formative Reviews

Strategy 2: Hold workshops and public meetings to discuss needs, and short/long range plans with regard to staffing, facilities, and safety.
Gather information and feedback from a variety of sources.
Strategy's Expected Result/Impact: Efficient and effective use of resources to meet the needs of the district
Staff Responsible for Monitoring: Assistant Superintendent of Finance and Operations

No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 4: Special program funds will be allocated according to program requirements and student needs. Baseline is 2020-21 budget
allocations, student performance and growth and compliance reports.
Evaluation Data Sources: Budget Allocations by program requirements, compliance reports/audits, and performance/growth data
Strategy 1 Details

Formative Reviews

Strategy 1: Maintain appropriate records of compliance and results.
Strategy's Expected Result/Impact: Equitable allocation of special program funds to positively impact student achievement and
special program needs.
Staff Responsible for Monitoring: Assistant Superintendent of Finance and Operations
Director of Federal Programs

Formative
Nov

Feb

May

Funding Sources: Director (40%) and Administrative Asst. of special program funds - 266 - ESSER Grant - $89,809
Strategy 2 Details

Formative Reviews

Strategy 2: District staff will budget funds to coordinate federal, state and local services, (inclusive of HeadStart and McKinney Vento, and
other grants) resources and programs to implement comprehensive support, improvement activities and targeted support in order to increase
program effectiveness, eliminate duplication, and reduce fragmentation of the instructional program.
Strategy's Expected Result/Impact: Coordinated and effective use of Special Program funds
Staff Responsible for Monitoring: Director of Federal Programs
Asst. Superintendent of Curriculum and Instruction
No Progress
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Goal 4: The Board of Trustees and NBISD staff will budget funds and manage resources conservatively while maintaining a positive relationship between
resource allocation and student achievement.
Performance Objective 5: NBISD will provide 100% of staff and students with appropriate technology to ensure access to enhanced learning opportunities,
academic practice, and current assessment models.
Evaluation Data Sources: Baseline is inventory to technology devices in use by student and staff; target is a defined process of sustainable update/refresh as appropriate.
Strategy 1 Details

Formative Reviews

Strategy 1: Continue TEC 21 iPad Initiative for PreK-12th grade students with refresh plan on outdated devices and resources for additional
staff .
Strategy's Expected Result/Impact: Staff and students will have access to current technology devices through a refresh plan.
Staff Responsible for Monitoring: Executive Director of Technology

Formative
Nov

Feb

May

Funding Sources: Technology equipment updates - Bond Funds, Technology equipment updates - 266 - ESSER Grant - $238,350
Strategy 2 Details

Formative Reviews

Strategy 2: Provide on-going training, curriculum resources, and tech support for teachers, students, staff, and parents.
Strategy's Expected Result/Impact: Staff and students will use technology devises and electronic resources proficiently.
Staff Responsible for Monitoring: Principals, Executive Director of Technology, Director of Curriculum and PD

Formative
Nov

Feb

May

Funding Sources: Training and supplies - 287 - Title IV - $5,117
No Progress
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Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive to
optimal learning and growth.
Performance Objective 1: Increase the perception of a positive environment and safety for students and staff in district facilities.
Evaluation Data Sources: Baseline is 2017-2018 survey rating on perception of student and staff feelings of safety; target is increased positive perceptions.
Strategy 1 Details

Formative Reviews

Strategy 1: Continue to work with CIS in partnership with the McKenna Foundation to offer training on suicide prevention to staff and work
with students. Provide information and opportunities to meet to parents and families on this and other mental health topics and how to seek
help. Increase knowledge about signs of suicide, building resiliency, and getting help for troubled youth using ACT curriculum. Increase
likelihood of students with thoughts of suicide to get help and have the confidence to reach out for assistance for themselves or others.
Strategy's Expected Result/Impact: Increased knowledge about signs of suicide and information about building resiliency and
getting help for troubled youth. Increase likelihood of students with thoughts of suicide to know where to get help and confidence
to reach out for assistance for themselves or others.
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Feb

May

Strategy 2 Details

Formative Reviews

Strategy 2: Ongoing training for elementary positive behavior teams. District behavior specialists will conduct summer and on-going training
in positive discipline system foundation practices, effective behavior intervention and use of Strength Finder 2.0 books/practices.

Formative
Nov

Feb

May

Funding Sources: District Behavior Specialists - 199 - General Fund

Strategy 3 Details

Formative Reviews

Strategy 3: Purchase and implement character education and SEL curriculum to support positive relationships, self-esteem, decrease bullying.
prevent dating violence, and help prevent teen suicide. The district will follow Board Policy FFH (Local) in regards to dating violence.
Strategy's Expected Result/Impact: Improved mental health of students and resources to seek help

Formative
Nov

Feb

May

Dating violence is address in Board Policy FFH(Local) and will not be tolerated. Any act of dating violence should immediately be
reported to a teacher, school counselor, principal or District employee, which will be reported to the parent. Counseling will be
made available to the victim.
Staff Responsible for Monitoring: Secondary Principals
Executive Directors of Elementary and Secondary Campuses
Funding Sources: character education program - 266 - ESSER Grant - $32,100
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Strategy 4 Details

Formative Reviews

Strategy 4: Continue with the "2 Words Character Development Program" at all secondary schools' athletics programs.
Strategy's Expected Result/Impact: Improve understanding of positive character traits and further development of these traits in
our students
Staff Responsible for Monitoring: NBISD Athletic Director
Coaches

Formative
Nov

Strategy 5 Details

Feb

May

Formative Reviews

Strategy 5: Positive behavior will be taught to all PreK students and teachers will be supported by campus Behavior Specialist.
Strategy's Expected Result/Impact: PreK students will be well prepared to transition successfully to Kindergarten.
Staff Responsible for Monitoring: Principal LSECC
Director of Student Services

Formative
Nov

Feb

May

Funding Sources: - 211 - Title I, Part A - $51,137
No Progress
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Goal 5: In order to provide for the future, the Board of Trustees and NBISD staff will proactively plan for facilities that provide an environment conducive to
optimal learning and growth.
Performance Objective 2: Create long range plan for NBISD growth and future facility needs.
Evaluation Data Sources: Demographic projects. updated build-out study and long range plan
Strategy 1 Details

Formative Reviews

Strategy 1: Conduct updated build-out study to project future growth needs. Consider acquisition of property. facility space and possible
attendance zone boundary adjustments..
Strategy's Expected Result/Impact: Comprehensive plan for future facility needs and building sites will ensure continued student
grow is anticipated and accommodated.
Staff Responsible for Monitoring: Superintendent

Formative
Nov

Feb

May

Funding Sources: funds for demographic study and possible building site acquisition - 199 - General Fund
Strategy 2 Details

Formative Reviews

Strategy 2: Continue to project student growth by grade level cohort, school area and feeder-patterns
Strategy's Expected Result/Impact: Optimized school staffing and facility planning
Staff Responsible for Monitoring: Executive Directors of Elementary and Secondary Campuses

Formative
Nov

Strategy 3 Details
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Strategy 3: Complete a facility and environmental safety review on older campuses.
Strategy's Expected Result/Impact: Prioritize health and wellness of students, faculty and staff.
Staff Responsible for Monitoring: Director of Maintenance and Facilities

No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD students achieving College, Career or Military Readiness from a baseline scale score of 53 points from 2020 graduates to 70
points from 2022 graduating class.
Performance Objective 1: Increase participation and performance on SAT/ACT/TSIA tests to meet or exceed TEA standard for college readiness.
Evaluation Data Sources: SAT/ACT/TSIA test data
Strategy 1 Details

Formative Reviews

Strategy 1: Identify and implement additional opportunities for students to earn CCMR status by their Senior year by participating in the
Redefining Ready, Cohort with AASA.
Strategy's Expected Result/Impact: Increased numbers of students achieving post-secondary readiness
Staff Responsible for Monitoring: NBHS and SOC Principals
Asst. Superintendent
CCMR Counselor

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.6
Strategy 2 Details

Formative Reviews

Strategy 2: Review state standards for CCMR Post Secondary readiness and utilize 5Lab to develop a plan for students who have not
achieved college/career ready standards by graduation.
Strategy's Expected Result/Impact: Increasing numbers of NBISD graduates meeting state standard for CCMR Post Secondary
Readiness.
Staff Responsible for Monitoring: Principals of NBHS, NGC and SOC
Asst. Superintendent
Director of CTE
CCMR Counselor

Formative
Nov

Feb

May

Funding Sources: IBC certification summer bridge program - 266 - ESSER Grant - $30,000
No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD students achieving College, Career or Military Readiness from a baseline scale score of 53 points from 2020 graduates to 70
points from 2022 graduating class.
Performance Objective 2: Increase student enrollment in Dual Credit courses and successful completion of college credit/s earned and increase participation
of students in Advanced Placement (AP) courses and performance on AP tests.
Evaluation Data Sources: Dual credit enrollment and completion records, AP enrollment records and AP test scores
Strategy 1 Details

Formative Reviews

Strategy 1: Continue OnRamps Statistics and Physics I with The University of Texas. Continue to explore adding additional courses based
on student needs. NBHS teachers will participate in all required training and ongoing support during the school year.
Strategy's Expected Result/Impact: Additional students earning dual credit for college and high school
Staff Responsible for Monitoring: NBHS Principal
Secondary Math Specialist
Science Specialist

Formative
Nov

Feb

May

Funding Sources: Student tuition for OnRamps course - 287 - Title IV - $8,250, NBHS teachers training with UT On-ramps - 255
- Title II, Part A, TPTR
Strategy 2 Details

Formative Reviews

Strategy 2: Provide 8th grade parents and students with information nights to educate them on four year plan, course requirements, AP and
Dual Credit offerings, and elective information.
Strategy's Expected Result/Impact: Students and parents will be better informed about courses offered at the high school level.
Staff Responsible for Monitoring: CCMR Counselor
Middle School Principals

Formative
Nov

Strategy 3 Details

Feb

May

Formative Reviews

Strategy 3: Provide PSAT to 10th and 11th grade students and utilize the AP potential data it provides.
Strategy's Expected Result/Impact: Students will be guided towards AP courses in which they have shown aptitude.
Staff Responsible for Monitoring: NBHS Principal

Formative
Nov

Feb

May

Funding Sources: PSAT Testing Fees - 287 - Title IV
No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD students achieving College, Career or Military Readiness from a baseline scale score of 53 points from 2020 graduates to 70
points from 2022 graduating class.
Performance Objective 3: Increase opportunities for students to take coherent sequence of Career and Technical Education (CTE) courses and earn industry
certifications.
Evaluation Data Sources: Record of coherent sequence of CTE courses offered and industry certifications earned
Strategy 1 Details

Formative Reviews

Strategy 1: Coordinate current data concerning workforce, economic, and industry needs in our community and area (Austin-San Antonio
corridor) with input from CTE Advisory Committee and other stakeholders to continue alignment of CTE programing, facilities, and staffing
and to address federal monitoring.
Strategy's Expected Result/Impact: Long range CTE plan that anticipates updates needed for NBISD program, facilities and
staffing
Staff Responsible for Monitoring: CTE Director

Formative
Nov

Strategy 2 Details

Feb

May

Formative Reviews

Strategy 2: Utilize four year plan software when providing guidance counseling for students as they develop their four-year plans to ensure
enrollment in a Program of Study as well as to ensure correct and accurate CTE PEIMS coding.
Strategy's Expected Result/Impact: 100% of students will complete a four year plan
Staff Responsible for Monitoring: CTE Director,
Secondary Administrators,
Secondary Counselors,
College and Career Center Advisor

Formative
Nov

Feb

May

Funding Sources: CTE Director and Admin. Asst. - 199-PIC 22 State Career & Technical Education (CTE, College and Career
Center Advisor - 244 - Perkins Career and Technical Education, Eduthings software - 199-PIC 22 State Career & Technical
Education (CTE
Strategy 3 Details

Formative Reviews

Strategy 3: Continue to expand the industry based certifications offered and the courses associated with these credentials.
Strategy's Expected Result/Impact: Baseline information about CTE programs now offered and information for future
opportunities.
Staff Responsible for Monitoring: CTE Director
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Strategy 4 Details

Formative Reviews

Strategy 4: Review and modify district Programs of Study to align with TEA state-wide Programs of Study designed to support college and
career readiness through strategic alignment of high school academic, technical and enrichment courses fostering multiple post-secondary
options tied to student interests in a 21st Century global economy.
Strategy's Expected Result/Impact: Programs of Study will be aligned according to the statewide Programs of Study and to meet
the Foundation High School Plan with Endorsements to increase CCMR through college readiness, industry certification, and/ or
military readiness.
Staff Responsible for Monitoring: CTE Director
CTE Specialist
Secondary Administrators

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4
Funding Sources: CTE Specialist - 244 - Perkins Career and Technical Education - $63,579, CTE Director and Admin Assistant 199-PIC 22 State Career & Technical Education (CTE - $147,417, College and Career Advisor - 199-PIC 22 State Career &
Technical Education (CTE - $70,524, Xello and EduThings software - 199-PIC 22 State Career & Technical Education (CTE $10,300, CTE Specialist - 199-PIC 22 State Career & Technical Education (CTE - $21,193
No Progress
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Goal 6: Long Range SMART Goal:
Increase the number of NBISD students achieving College, Career or Military Readiness from a baseline scale score of 53 points from 2020 graduates to 70
points from 2022 graduating class.
Performance Objective 4: Increase number of Special Education students transitioning into post secondary college/training programs and/or jobs after
graduation.
Evaluation Data Sources: Post secondary data for graduating SpEd students.
Strategy 1 Details

Formative Reviews

Strategy 1: Recruit more SpEd students into coherent sequence courses.
Strategy's Expected Result/Impact: Increased enrollment of SpEd students in CTE coherent courses leading to post secondary
readiness opportunities.
Staff Responsible for Monitoring: Ex. Director of Spec. Ed
Director of CTE
NBHS and NGC Principals
Secondary Counselors

Formative
Nov

Strategy 2 Details

Formative
Nov

Strategy 3 Details

Feb

May

Formative Reviews

Strategy 3: Use "Dream Sheets" and meet with Texas Workforce Solutions to further gather information about SpEd students' plans after
graduation.
Strategy's Expected Result/Impact: Information and opportunities about the post secondary needs of SpEd students after
graduation.
Staff Responsible for Monitoring: Coordinator for SpEd Secondary students
NBHS Principal
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Strategy 2: Create an exit interview/questionnaire to document what our SpEd students will be doing after graduation.
Strategy's Expected Result/Impact: Information about the postsecondary plans of high school SpEd students
Staff Responsible for Monitoring: Coordinator of SpEd for secondary students

No Progress
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Goal 7: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 51% Meets standard in 2021
to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 68% at the Meets standard.
Performance Objective 1: Increase and implement systems of support to improve grade level literacy.
Targeted or ESF High Priority
Evaluation Data Sources: The percent of 3rd grade students that meet grade level or above on STAAR reading will increase from 54% to 60% by May 2022.
The percent of 2nd grade students reading on grade level will increase from 66% to 75% on DRA/EDL by May 2022.
The percent of 1st grade students reading on grade level will increase from 59% to 70% on DRA/EDL by May 2022.
The percent of Kindergarten students reading on grade level will increase from 71% to 80% on mClass by May 2022.
Strategy 1 Details

Formative Reviews

Strategy 1: Teachers in grades K-3rd will implement the Science of Teaching Reading strategies learned in the Reading Academy with
fidelity with the support of the Early Intervention Coaches.
Strategy's Expected Result/Impact: Increased reading proficiency on or above grade level
Staff Responsible for Monitoring: Coordinator of Early Literacy
Principals

Formative
Nov

Feb

May

Funding Sources: Early Literacy Coaches - 199 - General Fund - $793,590
Strategy 2 Details

Formative Reviews

Strategy 2: Conduct PLC's at all campuses to analyze data in an effort to accelerate learning of all students.
Staff Responsible for Monitoring: Elementary ELA Specialist
Principals

Formative
Nov

Strategy 3 Details

May

Formative Reviews

Strategy 3: Use HMH curriculum to support student learning..
Strategy's Expected Result/Impact: Support ELA TEKS, improved ELA mastery
Staff Responsible for Monitoring: Elementary ELA Specialist
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Strategy 4 Details

Formative Reviews

Strategy 4: Cross-check student running records for fidelity (including comprehension) and accuracy; especially for At-Risk students.
Strategy's Expected Result/Impact: Increased accuracy of student reading levels
Staff Responsible for Monitoring: Principals
Elementary ELA Curriculum Specialist
Coordinator of Early Literacy
Early Literacy Coaches

Formative
Nov

Strategy 5 Details

Feb

May

Formative Reviews

Strategy 5: Continue increasing fidelity of implementation of Fundations and Estrillitas/Esparanza in K-2nd
Strategy's Expected Result/Impact: Increased reading level growth and performance on NBISD assessments
Staff Responsible for Monitoring: Principals
ELA Specialists
Coordinator of Early Literacy
Early Literacy Coaches
Director of Language Learners

Formative
Nov

Strategy 6 Details

Feb

May

Formative Reviews

Strategy 6: New to district K-3rd teachers and administrators will participate in the required TEA Reading Academy.
Strategy's Expected Result/Impact: Improved understanding and teaching of early literacy by primary teachers
Staff Responsible for Monitoring: Coordinator of Early Literacy
Principals
Elementary ELA Specialist
Early Literacy Coaches

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4
No Progress
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Goal 7: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Reading from a baseline scale score of 51% Meets standard in 2021
to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 68% at the Meets standard.
Performance Objective 2: Increase the percent of students served by Special Education services who are meeting individual progress measures (one year's
growth) on district assessment tools.
Evaluation Data Sources: 3rd - HMH
2nd - Kinder - mClass
Strategy 1 Details

Formative Reviews

Strategy 1: SpEd Department will create a system to track reading growth data to be used to inform discussion and action at the campus level.
Strategy's Expected Result/Impact: Increased reading levels with comprehension
Staff Responsible for Monitoring: Ex. Director of SpEd

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.6
Strategy 2 Details

Formative Reviews

Strategy 2: Early Literacy Coaches will coach Special Education teachers on Science of Reading strategies.
Strategy's Expected Result/Impact: Improved literacy foundation for primary students
Staff Responsible for Monitoring: Coordinator of Early Literacy
Early Literacy Coaches
Assistant Director of Special Education

Formative
Nov

Feb

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Strategy 3 Details

Formative Reviews

Strategy 3: Continue using Lexia to progress monitor students with disabilities and guide instructional decisions based on individual needs.
Strategy's Expected Result/Impact: Increase performance of students with disabilities in all academic areas.
Staff Responsible for Monitoring: Director of Special Education
Special Education Teachers

Formative
Nov

Feb

May

Funding Sources: Lexia Licenses - 199-PIC 37, Dyslexia - $12,700
No Progress
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Goal 8: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 39% Meets standard in
2021 to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 1: Increase and implement systems of support to improve grade level numeracy.
Targeted or ESF High Priority
Evaluation Data Sources: The percent of 3rd grade students that meet grade level or above on STAAR math will increase from 39% to 49% by May 2022.
The percent of 2nd grade students meeting district fluency and problem-solving standards will increase from 42% to 53% on End of Year assessments by May 2022.
The percent of 1st grade students meeting district fluency and problem-solving standards will increase from 59% to 74% on End of Year assessments by May 2022.
Strategy 1 Details

Formative Reviews

Strategy 1: Teachers in grades 1st through 3rd will utilize Pre- and Post- tests to assess student learning. District-developed pre-assessments
will be given to determine what prior knowledge students have to inform instructional focus. District-developed post-assessments will
measure the degree to which students retained prior knowledge and mastered new knowledge and skills.
Strategy's Expected Result/Impact: Instructional time wasted on teaching information students already know will be minimized,
allowing for more time to develop new knowledge and skills. Knowledge and skills will be scaffolding back throughout the year to
connect prior learning to new learning.
Staff Responsible for Monitoring: District Elementary Math Specialist, Principal, Elementary Math Interventionists, Teachers,
Instructional Coaches

Formative
Nov

Feb

May

Strategy 2 Details

Formative Reviews

Strategy 2: Teachers in grades 1 through 3 will utilize Pre- and Post assessment data as well as beginning-, middle-, and end-of-year fluency
assessments to monitor progress in mathematics. In addition, district level curriculum-based assessments will be given each quarter to
determine progress on TEKS taught up to that point in the year. Based on the data, teachers will incorporate number sense strategies, problemsolving strategies, and fluency practice to build on mathematical skills.
Teachers will utilize ST Math and Think Up! Math Intervention strategies in response to progress monitoring data to close learning gaps.
Strategy's Expected Result/Impact: Student fluency will increase and problem-solving thinking and practice will become more
automatic, leading to increased demonstrated mastery of the TEKS.
Staff Responsible for Monitoring: Principal, District Elementary Math Specialist, Math Interventionists, Teachers

Formative
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Strategy 3 Details

Formative Reviews

Strategy 3: Teachers in grades K-5 will continue implementing Guided Math as a structure to reach the needs of all students through flexible
small group instruction. Groups will meet with teachers at least 3 times per week and will include meaningful, purposeful "math and number"
talk. Within the Guided Math lesson, instruction moves from concrete models to pictorial and then abstract models.
Strategy's Expected Result/Impact: Identification of misconceptions and learning gaps as teachers work with small groups. This
will lead to immediate increased understanding of mathematical concepts and thinking processes.
Staff Responsible for Monitoring: Principal, District Elementary Math Specialist, Instructional Coaches, Teacher

Formative

No Progress
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Goal 8: Long Range SMART Goal:
Increase the number of NBISD third grade students performing on grade level on STAAR Mathematics from a baseline scale score of 39% Meets standard in
2021 to 90% Meets standard by May of 2025. The target for May of 2022 STAAR for all third grade students is 60% at the Meets standard.
Performance Objective 2: Increase the percent of students served by Special Education services who are meeting individual progress measures (one year's
growth) on district assessment tools.
Evaluation Data Sources: The percent of 3rd grade students that meet grade level or above on STAAR math will increase from 13% to 25% by May 2022.
The percent of 2nd grade students meeting district fluency and problem-solving standards will increase from 27% to 38% on End of Year assessments by May 2022.
The percent of 1st grade students meeting district fluency and problem-solving standards will increase from 23% to 33% on End of Year assessments by May 2022.
Strategy 1 Details

Formative Reviews

Strategy 1: SpEd Department will create a system to track math growth data to be used to inform discussion and action at the campus level.
Strategy's Expected Result/Impact: Increased math fluency and problem-solving skills.
Staff Responsible for Monitoring: Elementary Math Curriculum Specialist
Coordinator of Special Education
Special Education Teachers
No Progress
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State Compensatory
Budget for District Improvement Plan
Total SCE Funds:
Total FTEs Funded by SCE: 3.18
Brief Description of SCE Services and/or Programs

Personnel for District Improvement Plan
Name

Position

FTE

Burk, L.

At-risk Service Provider

0.25

Burrow, W.

Instructional Paraprofessional-DAEP

0.75

Castillo, B.

BE Instructional Paraprofessional- DAEP

Cowan, A.

Intervention teacher-DAEP

0.5

Kaminski, L.

Drop Out Prev. Coordinator - DAEP

0.1

Laird, S.

Intervention teacher-DAEP

0.25

Olson, J.

Homebound teacher

0.33
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
The District Educational Improvement Committee (DEIC) conducted a comprehensive needs assessment beginning in May/June 2019 and updated the needs assessment in AugustSeptember 2019. Multiple data sources and pieces of information were reviewed, discussed and disaggregated. Strengths were identified to build upon. Needs and concerns were
prioritized. On-going needs will continue to be documented during the formative review process.
A similar comprehensive needs process was followed at each campus during the same time periods. These campus needs were also reviewed for the district needs process.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
All schools developed a Campus Improvement Plan with their Campus Improvement Committee (CIC) in September and October based on the late spring and early fall
comprehensive needs assessment and consistent with the Goals set by the Board of Trustees. On-going improvement objectives, strategies/activities are added during the school year
as they are needed.

2.2: Regular monitoring and revision
District and Campus improvement strategies/activities are evaluated formatively 3 times per school year (November, February, May). Revisions, additions and deletions are made as
needed based on the activity's results. Progress is also reviewed at quarterly grading periods and additions/modifications considered.
Performance Objectives are evaluated summatively in May and August as year-end and state testing data becomes available.

2.3: Available to parents and community in an understandable format and language
The NBISD District Improvement Plan and each schools' Campus Improvement Plan are posted to the NBISD and campus websites after Board of Trustee approval in the fall.
Printed versions are available upon request.

2.4: Opportunities for all children to meet State standards
NBISD's Equity Plan findings for 2018 indicate that 100% of teachers are teaching in their content/certification area and 94.3% are experienced teachers. There is no equity gap
between high and low poverty quartile schools nor is there an equity gap between high and low minority schools. Every school in the district rated over 91% of teachers effective
and over 93% engaging based on T-TESS evaluations of Domain 2 and 3 the previous school year.
Priority emphasis is on reading and math improvement for At Risk students. Campus Reading and Math Instructional Intervention teachers work directly with At Risk students at the
elementary and middle school level. Bilingual Intervention teachers are staffed at both Dual Language schools; CSE and VFE, to provide support for LEP students and bilingual
teachers. Intervention teachers also coach classroom teachers in effective instructional practices to improve foundational academic achievement. District content specialists provide
on-going professional development in after school collaboratives, summer workshops and on-line book studies so that teachers are supported with research-based, effective
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instructional strategies.

2.5: Increased learning time and well-rounded education
All schools provide supplemental support for At Risk students; including increased learning time as needed before school, during the day and after school. Summer school is provided
for all K-1st grade bilingual students. Many on-line learning opportunities are provided with 1-to-1 iPads provided for 1st -12th graders. Both enrichment and credit recovery
opportunities are available to students through a variety of software options and licenses.
NBISD supports a full day PreK 4 year old program for all eligible NBISD students, with transportation, in partnership with BCFS Head Start.

2.6: Address needs of all students, particularly at-risk
Primary emphasis is on reading and math improvement lead by dedicated Reading and Math Instructional Intervention teachers at school working directly with At Risk students.
Intervention teachers also coach classroom teachers in effective instructional practices to improve foundational academic achievement.
NBISD's Lone Star Early Childhood Center provides a full day PreK program for all eligible 4 year old students and a full day program for the highest At Risk 3 year old students.
This program is also supported by our NBISD-BCFS Head Start partnership. (The state of Texas only supports and funds a 1/2 day program for PreK students.)

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
Each of the 6 Title I schoolwide campuses develop a Parent and Family Engagement Policy with the involvement of parents, community members and school staff (as part of the
campus site-based committee). Each Parent and Family Engagement Policy is posted on the district and school website. Each family is notified through NBISD School Messenger and
at fall parent conferences when this policy is updated and re-posted annually.
Additional support is provided to Homeless students and their families by the NBISD Homeless parental liaison. The Lone Star Early Childhood Campus provides additional parent
and family support and opportunities for engagement in coordination with our Head Start partner BCFS.

3.2: Offer flexible number of parent involvement meetings
Parent engagement activities at every campus, district level safety, facilities long-range planning committee are offered. District Parental Involvement Coordinators, Homeless Liaison
and At Risk/ Drop-out prevention specialists provide a wide range of services to families through coordinated efforts with campus based staff. Improvement of student attendance is a
district priority which requires constant communication with parents.
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Title I Personnel
Name

Position

Program

FTE

Acala, M.

Homeless Liaison

TEHCY/Title 1

Burk, L.

Parental Engagement / Student Services S

Student Services

.5

Sacco, L.

Administrative Asst. Special Programs

Special Programs

.75

Welch, J.

Parental Involvement Coordinator

Student Services

.75
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District Funding Summary
199 - General Fund
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

1

Core Content Instructional Specialists (Math, ELA, Science, Social Studies)

1

3

2

Homebound teacher

1

5

1

PreK teachers and paras to provide a full day program with classroom ratios of
2:20

$0.00

2

3

5

Funding for SRO services

$0.00

2

3

9

District Behavior Specialists

$0.00

3

1

1

Core Content Instructional Specialists (Math, ELA, Science, Social Studies)

$0.00

3

1

2

3

2

4

$4000 Additional bilingual stipend

4

1

3

Health Services Coordinator

$0.00

4

1

4

Health Services Coordinator

$0.00

4

1

6

4

2

1

Local and IMA purchased Resource materials to support e-textbooks

$0.00

4

3

1

Forecasting information and historical data

$0.00

5

1

2

District Behavior Specialists

$0.00

5

2

1

funds for demographic study and possible building site acquisition

$0.00

7

1

1

Early Literacy Coaches

$0.00
206-21

$19,159.00

$0.00
$124,000.00

$0.00

$793,590.00
Sub-Total

$936,749.00

199-PIC 21 State gifted and Talented (G/T)
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

4

1

Materials for G/T project development: Elem & MS

1

4

1

Extra Duty, Subs, transportation & hall rental for showcase

$0.00

1

4

2

Professional Development/Contracted Supplies

$0.00

1

4

2

Instructional Supplies

$0.00

1

4

3

Testing materials

199-11-6399

$0.00

$17,000.00
Sub-Total
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199-PIC 22 State Career & Technical Education (CTE
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

6

3

2

CTE Director and Admin. Asst.

$0.00

6

3

2

Eduthings software

$0.00

6

3

4

CTE Director and Admin Assistant

$147,417.00

6

3

4

College and Career Advisor

$70,524.00

6

3

4

Xello and EduThings software

$10,300.00

6

3

4

CTE Specialist

$21,193.00
Sub-Total

$249,434.00

199-PIC 23, 33 State Special Education
Goal

Objective

Strategy

1

3

2

Resources Needed

Account Code

Amount

Homebound teacher time, travel and instr. supplies

$23,907.00
Sub-Total

$23,907.00

199-Pic 24, 26, 28, 29, 30, 34 State Comp Ed (SCE)
Goal

Objective

Strategy

Resources Needed

Account Code

1

1

3

SCE Reading and Math Intervention teachers, para professionals and supplies

1

1

4

SCE Reading and Math Intervention teachers and para professionals

1

1

10

Transportation, supplies and extra duty pay

$133,000.00

1

2

2

Funds to lower student teacher ratio at SOC

$182,914.00

1

3

2

Homebound Teacher, supplies and travel

$23,907.00

2

2

1

Parental Involvement/ Attendance Liaison specialists

$20,189.00

2

3

9

DAEP staff

$101,291.00

3

1

2

SCE Campus Intervention teachers- Funds for salary in Campus CIPs

4

1

1

Dropout Prevention Coordinator

$90,843.00

4

1

5

Funding for CIS contract w Social Workers for 4 secondary schools

$197,925.00

199-11 (24,26,28,30)

Amount
$2,230,828.90
$0.00

199-11

$0.00

Sub-Total

$2,980,897.90

199-PIC 25, 35 State Bilingual/ESL
Goal

Objective

Strategy

Resources Needed

Account Code

1

1

3

Paraprofessionals

$148,999.00

1

1

6

Resources and subs for professional development

$24,154.00

3

2

4

$2500 Stipend to recruit and retain bilingual teachers

$85,000.00
Sub-Total
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199-PIC 37, Dyslexia
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

2

ELA intervention teachers 10% funding for transitional dyslexia services in
elementary schools

$190,772.00

1

1

3

ELA intervention teachers 10% funding for transitional dyslexia services in
elementary school

$0.00

7

2

3

Lexia Licenses

$12,700.00
Sub-Total

$203,472.00

205 - HeadStart
Goal

Objective

Strategy

1

5

1

Resources Needed
Partnership with CCSCT HeadStart for portion of 4 teacher FTEs

Account Code

Amount

199-11

$228,414.00
Sub-Total

$228,414.00

206 - McKinney Vento
Goal

Objective

Strategy

Resources Needed

4

1

2

McKinney Vento Coordinator

4

1

2

Supplies, Resources and Credit Recovery for Homeless Students

Account Code

Amount

206-21

$37,300.00
$589.00
Sub-Total

$37,889.00

211 - Title I, Part A
Goal

Objective

Strategy

Resources Needed

1

1

3

Title I Campus Reading and Math Intervention teachers and para professionals

1

1

4

Title I Reading and Math Intervention teachers and para professionals

$0.00

1

5

1

Transition plan supplies

$0.00

1

5

1

Para-professionals to support teachers in the classroom and maintain
appropriate class ratios

1

5

2

Part Time Intervention teacher

211-11-6119

$52,196.00

2

1

1

School Messenger for Non-Emergency, parent and community engagement
information

211-61

$7,500.00

2

1

2

School Messenger - Emergency side

2

1

6

2

2

1

Parental Involvement/ Attendance Liaison specialists

3

1

2

Title I Campus Reading and Math Intervention teachers

3

1

3

District-wide set aside for PD

3

1

5

Federal Program Administrative Assistant
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Amount
$585,568.00

$128,581.00

$0.00
$7,500.00
$93,201.00
211-11

$0.00
$2,000.00
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211 - Title I, Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

4

1

1

Parental Involvement/Attendance Liaison specialists

4

1

2

McKinney Vento Coordinator

211-61

$38,898.00

4

1

2

Supplies, Resources and travel for Homeless Students

211-11

$700.00

5

1

5

$0.00

$51,137.00
Sub-Total

$999,142.00

224 - IDEA B, SpEd
Goal

Objective

Strategy

1

1

9

Resources Needed

Account Code

Amount

programs and materials targeted to identify academic needs and gaps of
individual students

$76,982.00
Sub-Total

$76,982.00

244 - Perkins Career and Technical Education
Goal

Objective

Strategy

Resources Needed

6

3

2

College and Career Center Advisor

6

3

4

CTE Specialist

Account Code

Amount
$0.00
$63,579.00

Sub-Total

$63,579.00

255 - Title II, Part A, TPTR
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

1

Core Content Instructional Specialists (Math, ELA, Science)

3

1

1

Core Content Instructional Specialists (Math, ELA, Science, Social Studies)

3

1

3

PD - Conf. Reg/Travel

$35,000.00

3

1

6

stipends for mentors

$25,000.00

6

2

1

NBHS teachers training with UT On-ramps

$187,237.00
$0.00

$0.00
Sub-Total

$247,237.00

263 - Title III, LEP
Goal

Objective

Strategy

1

1

6

Supplies

1

1

8

Professional development activities and student supplemental materials

1

7

1

eStar/Frontline Education Software

$9,600.00

1

8

2

Summer school

$5,000.00
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263 - Title III, LEP
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

8

3

Parent involvement and support programs, supplemental instructional materials,
Immigrant grant
professional development.

$8,415.00

2

2

2

Presentation activities and materials

$1,574.00

3

1

4

funds for on-going professional development of Dual Lang. teachers

263-13-6119-00-805-025-000

$56,351.00
Sub-Total

$82,537.00

266 - ESSER Grant
Goal

Objective

Strategy

1

1

1

Core Content Instructional Specialists and campus resources

$207,000.00

1

1

3

APEX computer lab

$31,000.00

1

1

5

StemScopes

$22,000.00

1

1

10

Transportation, supplies and extra duty pay - July Jumpstart

$114,000.00

1

2

2

Intervention Teachers and Paraprofessional

$144,000.00

1

3

1

5Labs

$41,400.00

1

3

3

RTI Coordinator

$98,885.00

1

4

7

Art teachers

$546,985.00

1

6

2

Additional FTEs

$127,000.00

2

1

1

supplies and resources

$30,000.00

2

3

2

Safety resources and personnel

$62,000.00

2

3

5

Navigation 360 and key cards

$21,670.00

2

3

7

Stop the Bleed Kits

$34,900.00

2

3

8

Lighting and enhanced fencing for campuses

$120,000.00

2

3

9

Additional counselors

$281,000.00

2

3

10

COVID Case Manager and supplies

$79,067.00

3

1

1

Universal Screener

$81,500.00

3

1

2

Instructional Coaches

$707,492.00

3

1

3

Leadership Professional Development, Organization Improvement, and
Supplies

$200,000.00

3

1

7

Additional FTEs

$620,000.00

3

2

1

Retention Bonus

$1,015,000.00

4

1

1

Remote Conferencing Specialists and Facilitators
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266 - ESSER Grant
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

4

1

5

Funding for 6 CIS Social Workers for elementary campuses

$300,000.00

4

3

1

General supplies

$25,000.00

4

4

1

Director (40%) and Administrative Asst. of special program funds

$89,809.00

4

5

1

Technology equipment updates

$238,350.00

5

1

3

character education program

$32,100.00

6

1

2

IBC certification summer bridge program

$30,000.00
Sub-Total

$5,384,158.00

287 - Title IV
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

4

4

PSAT and TSI testing fees

2

1

3

ThoughtExchange license

$24,000.00

2

3

9

District Behavior Specialist, training supplies and subs, Educator Handbook

$36,510.00

4

5

2

Training and supplies

$5,117.00

6

2

1

Student tuition for OnRamps course

$8,250.00

6

2

3

PSAT Testing Fees

287-11-6339-00-001-031000

$3,500.00

$0.00
Sub-Total

$77,377.00

429 - Safety and Security Grant
Goal

Objective

Strategy

2

3

2

Resources Needed

Account Code

Amount

active shooter alert system at NBHS, additional radios, and door locking
mechanisms

$8,000.00
Sub-Total

$8,000.00

Bond Funds
Goal

Objective

Strategy

4

5

1

Resources Needed

Account Code

Technology equipment updates

$0.00
Sub-Total
Grand Total
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New Braunfels ISD
046901
STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LOCAL)

Note:

Bullying Prohibited

Definition

This policy addresses bullying of District students. For
provisions regarding discrimination and harassment involving District students, see FFH. Note that FFI shall be
used in conjunction with FFH for certain prohibited conduct. For reporting requirements related to child abuse
and neglect, see FFG.

The District prohibits bullying as defined by this policy. Retaliation
against anyone involved in the complaint process is a violation of
District policy and is prohibited.
Bullying occurs when a student or group of students engages in
written or verbal expression, expression through electronic means,
or physical conduct that occurs on school property, at a schoolsponsored or school-related activity, or in a vehicle operated by the
District and that:
1.

Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of damage to the student’s property; or

2.

Is sufficiently severe, persistent, and pervasive enough that
the action or threat creates an intimidating, threatening, or
abusive educational environment for a student.

This conduct is considered bullying if it:

Examples

1.

Exploits an imbalance of power between the student perpetrator and the student victim through written or verbal expression
or physical conduct; and

2.

Interferes with a student’s education or substantially disrupts
the operation of a school.

Bullying of a student may include hazing, threats, taunting, teasing,
confinement, assault, demands for money, destruction of property,
theft of valued possessions, name calling, rumor spreading, or ostracism.

Retaliation

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples

Examples of retaliation may include threats, rumor spreading, ostracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not include petty slights or annoyances.
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False Claim

A student who intentionally makes a false claim, offers false statements, or refuses to cooperate with a District investigation regarding bullying shall be subject to appropriate disciplinary action.

Timely Reporting

Reports of bullying shall be made as soon as possible after the alleged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

Reporting
Procedures

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the alleged acts to a teacher, counselor, principal, or other District employee.

Student Report

Employee Report

Any District employee who suspects or receives notice that a student or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

Report Format

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

Prohibited Conduct

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as defined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, gender, national
origin, or disability. If so, the District shall proceed under policy
FFH. If the allegations could constitute both prohibited conduct and
bullying, the investigation under FFH shall include a determination
on each type of conduct.

Investigation of
Report

The principal or designee shall conduct an appropriate investigation based on the allegations in the report. The principal or designee shall promptly take interim action calculated to prevent bullying during the course of an investigation, if appropriate.

Concluding the
Investigation

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the initial report alleging bullying; however, the principal or designee shall
take additional time if necessary to complete a thorough investigation.
The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superintendent or designee.

Notice to Parents

DATE ISSUED: 3/1/2012
UPDATE 93
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If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.
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District Action
Bullying

Discipline

FFI
(LOCAL)

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary
action in accordance with the District’s Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct.
A student who is a victim of bullying and who used reasonable selfdefense in response to the bullying shall not be subject to disciplinary action.
The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Corrective Action

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive education program for the school community, follow-up inquiries to determine if any new incidents or any instances of retaliation have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitoring of areas where bullying has occurred, and reaffirming the District’s policy against bullying.

Transfers

The principal or designee shall refer to FDB for transfer provisions.

Counseling

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

Improper Conduct

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other appropriate corrective action.

Confidentiality

To the greatest extent possible, the District shall respect the privacy of the complainant, persons against whom a report is filed,
and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

Appeal

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Records Retention

Retention of records shall be in accordance with CPC(LOCAL) .

Access to Policy and
Procedures

This policy and any accompanying procedures shall be distributed
annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s Web site, to
the extent practicable, and shall be readily available at each campus and the District’s administrative offices.
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(LOCAL)

Pregnant students have the right to continue their education during
pregnancy [see FB] and may choose to exercise that right by:
1.

Remaining in the regular school program.

2.

Participating in any other special program the District may
provide for pregnant students. [See EHBC and EHBD]

The student may also choose to request a leave of absence. Such
request shall be accompanied by a licensed physician’s certification that the leave is a medical necessity. Students who avail themselves of this option are exempt from compulsory attendance during the period certified by the physician as necessary for the leave
of absence.
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Per SB1707 (TEC 37.081(d), the district will communicate SRO duties and responsibilities in the
District Improvement Plan as outlined in the Memorandum of Understanding between NBISD
and the City of New Braunfels.

•to patrol NBISD property and campuses to protect all students, personnel, and visitors
from physical harm;
•to prevent property loss due to theft or vandalism; to enforce all laws including municipal
ordinances, county orders, and state law;
•to work in coordination with campus officials and NBISD administration (the
"Services").
•SROs assigned may also act as a resource person in the area of law enforcement
education at the request of NBISD staff;
•speak to classes on the law, search and seizure, drugs, motor vehicle laws, and other law
enforcement topics;
•perform other duties as mutually agreed upon; provided that the duty is legitimately and
reasonably related to the Services as described herein and is consistent with federal and
state law, local ordinances and orders, laws applicable to NBISD, NBISD’s policies,
procedures, rules or regulations relating to the subject matter of this Agreement, and the
policies, procedures, rules, and regulations of the New Braunfels Police Department.
•If an SRO encounters a school code violation in his or her assigned school, the SRO shall
attempt to notify school officials of the violation and the school officials shall mete out
discipline for the violation. Unless the school code violation also involves criminal
conduct, SRO’s are not responsible for discipline of any student.

NBISD Title I, Part A Plan for Allocation of Funds
Program Intent:
The purpose of Title I of ESSA is to provide all children significant opportunities to receive a fair,
equitable, and high quality education, and to close educational achievement gaps. Title 1, Part A,
supports six schoolwide campuses within NBISD: Lone Star Early Childhood Center, Carl Schurz
Elementary, Seele Elementary, Lamar Elementary, Memorial Elementary, and Klein Road Elementary.
Allocation of Funding:
When allocating Title I, Part A funds, the District used the Supplement, not Supplant Methodology to
ensure funds are allocated fairly and equitably. Percentages of low SES students are used to
supplementally allocate funds for personnel and resources to campuses. For the 2020-2021 school year,
the following table represents such distribution of funds.

Campus

Free/Red
Lunch
Numbers

10/30/2020
% Eco. Dis

Allocation per
Eco Dis

Poverty Rank

102: LSECC

147

70.7%

1,437

1

103: CSE

207

54.6%

814

3

108: ME

188

55.1%

937

2

109: KRE

283

45.5%

441

6

105: LE

172

48.0%

443

4

104: SE

124

45.6%

442

5

111:VE

239

28.7%

0

10

110: VFE

313

44.1%

0

7

107: WSE

140

43.9%

0

8

106: CLE

138

37.9%

0

9

ONGOING PLAN FOR MEANINGFUL STAKEHOLDER FEEDBACK
●
●

●

●

October DEIC - Review of CNA from end of previous school year
November DEIC - BOY presentation and feedback from stakeholders; review of current and past
uses of funds; revision of plans, as necessary; meeting takeaways (to serve as an evaluative
survey)
February DEIC - MOY ongoing feedback from stakeholders; review of training feedback and
analysis of effective activities; revision of plan, as necessary; meeting takeaways (to serve as an
evaluative survey)
May DEIC - EOY program evaluation - professional development and allocations; meeting
takeaways (to serve as an evaluative survey)

NBISD Title II, Part A Plan for Allocation of Funds
Program Intent:
When allocating Title I, Part A funds, NBISD uses a per pupil allotment based on low SES numbers and
the Supplement, Not Supplant Methodology. Campus allocations are given accordingly to each qualifying
campus. Due to these allocations, as well as funds from other state and local sources, NBISD is able to
provide the necessary activities using these coordinated funds. Therefore, Title II, Part A funds are
allocated to both Title 1, Part A campuses, as well as non-Title I campuses. NBISD will work with district
stakeholders, inclusive of parents, teachers, principals, paraprofessionals, and other school leaders from
a variety of fields of expertise and student representations, to develop a plan for professional growth and
improvement with Title II, Part A funds based on ongoing consultation and feedback to update and
improve supplemental plan activities. Such a plan will focus on using data, specifically that of schools
identified for improvement and student achievement data, to design and implement high quality,
personalized, evidence based professional development for teachers, instructional leadership teams,
principals, and other school leaders. Due to the continued evaluation of the program and activities and the
evidenced-based nature of activities expended, the district expects each component of the described plan
to have a positive effect on staff and students and will continually evaluate the plan to see where
replication due to desired results are found.
NBISD’s PLAN FOR SYSTEMIC PROFESSIONAL GROWTH AND IMPROVEMENT
District Curriculum Specialists - These content area specialists are the foundation of NBISD’s
professional development plan. These specialists work directly with teachers and campus interventionists
and coaches to meet the challenging state standards by helping campus staff navigate the TEKS and
content curriculum and improve classroom instruction. Effectiveness of professional development
provided to teachers will be measured with data gathered through walk-throughs and Title II professional
development evaluation form. The desired outcome will be student achievement gains, accelerated
learning, and closing of subpopulation gaps. 100% of Specialists’ time is devoted to providing the
necessary professional development and support to teachers on campuses. Coordination of funding: Title
II, Part A, state and local
Implementation of Formative Assessments - District Curriculum Specialists provide the necessary
support, training, technical assistance, and capacity building to assist teachers, principals, and other
school leaders with implementing and designing assessments and using data from assessments to
improve instruction and student achievement. Coordination of Funding: Title II, ESSER, state, and local
Systemic professional development - Professional development opportunities will be based on content
area needs with a focus on math and reading, instructional practices that facilitate student engagement,
closing achievement gaps and integrating technology in the classrooms. Coordination of funding:
Coordination of Funding: Title I, Title II, Title IV, ESSER, state, and local
Campus Mentorship Program - The district is committed to the ongoing development and growth of its
staff through a District Mentoring Program. The mentoring program is designed to retain and support
effective teachers by assisting in the improvement of classroom instruction and student learning and
achievement. The District also supports teachers through the New Teacher Academy and the New Hire
Orientation at the start of each school year. Coordination of Funds: Mentor Stipends - Local (HB 3);
Resources, training materials, substitutes - Title II, Part A and local

Campus Professional Development Plans - The District Curriculum Specialist will work with campus
administration to develop Campus Professional Development Plans based on their identified needs in
their CNAs and documented in their CIPs. Professional development plans focus on closing achievement
gaps, accelerated learning, and restorative discipline and SEL practices. Coordination of Funding: Title I,
Title II, Title IV, ESSER, state and local.
SUPPORTING DATA FOR ALLOCATIONS
Schools identified for Improvement or continued monitoring:
● Oak Run Middle School
● Lamar Elementary
● Memorial Elementary (recently removed from School Improvement status)
Additional Schools based on 2021 STAAR Performance and performance of Economically
Disadvantaged Students (Relative Performance):
● County Line Elementary
● Seele Elementary
● Walnut Springs Elementary
Student Achievement Data

NBHS
NGC
NBMS
ORMS
CLE
CSE
KRE
LE
ME
SE
VE
VFE
WSE

STARR Performance
2019 2021
Difference
64
67
3
63
59
-4
54
46
-8
60
52
-8
61
47
-14
58
54
-4
50
45
-5
54
55
1
43
47
4
66
50
-16
62
59
-3
55
50
-5
64
46
-18

Relative Performance
2019
2021
Difference
66
64
-2
63
59
-4
54
46
-8
60
52
-8
61
47
-14
58
54
-4
50
45
-5
54
55
1
43
47
4
66
50
-16
62
59
-3
55
50
-5
64
46
-18

FUNDING ALLOCATIONS
●
●

Curriculum Specialists will prioritize their time based on the campuses in need of improvement or
continued monitoring.
The allocations for professional development will be prioritized by content area based on student
achievement data.
○ Priority 1: Math at all levels
○ Priority 2: Science at middle school level
○ Priority 3: Social Studies at middle school levels
○ Priority 4: Reading Language Arts
ONGOING PLAN FOR MEANINGFUL STAKEHOLDER FEEDBACK

●
●

●

●

October DEIC - Review of CNA from end of previous school year
November DEIC - BOY presentation and feedback from stakeholders; review of current and past
uses of funds; revision of plans, as necessary; meeting takeaways (to serve as an evaluative
survey)
February DEIC - MOY ongoing feedback from stakeholders; review of training feedback and
analysis of effective activities; revision of plan, as necessary; meeting takeaways (to serve as an
evaluative survey)
May DEIC - EOY program evaluation - professional development and allocations; meeting
takeaways (to serve as an evaluative survey)

NBISD Title IV, Part A, Subpart 1 Plan for Allocation of Funds
Program Intent:
Title IV, Part A, Subpart 1 grant funds are designed to improve the academic achievement of all students
by increasing the capacity of districts, campuses, and communities to provide all students with access to
well-rounded education opportunities; improve school conditions for safe and healthy student learning;
and improve technology in order to enhance academic outcomes and digital literacy of students.
Priority of Funds:
NBISD has allocated funds with ongoing consultation with stakeholders. Priorities included:
● Continued behavior intervention support for the campus with highest percentage of low SES
(Lone Star Early Childhood Center) - Safe and Healthy Students
● Social Emotional Learning - based on the need to expand training to secondary campuses, as
well as maintaining the efforts previously made with elementary schools. Educator Handbook
data from campuses show the effectiveness of such training implementation. Well Rounded
Students
● The continued need to support credit recovery, college testing, and certifications for high school
students. Well Rounded Students
● Technology integration - ongoing training to further support the District’s 1:1 initiative - Effective
Use of Technology
ONGOING PLAN FOR MEANINGFUL STAKEHOLDER FEEDBACK
For the 2021-2022, beginning in November, the District is adding additional members to better evaluate
the Title IV, Part A program, including local government, campus security members, and a private school
representative.
●
●

●

●

October DEIC - Review of CNA from end of previous school year
November DEIC - BOY presentation and feedback from stakeholders; review of current and past
uses of funds; revision of plans, as necessary; meeting takeaways (to serve as an evaluative
survey)
February DEIC - MOY ongoing feedback from stakeholders; review of training feedback and
analysis of effective activities; revision of plan, as necessary; meeting takeaways (to serve as an
evaluative survey)
May DEIC - EOY program evaluation - professional development and allocations; meeting
takeaways (to serve as an evaluative survey)

